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Goals for today’s meeting & review of working 

group process 

Begin prioritizing recommendations 

Next steps 
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GOALS FOR TODAY’S MEETING 
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Prioritize and clarify 
recommendations for discussion 

within entire Task Force 

Determine next steps 



MONTHLY TASK FORCE 

MEETINGS 



 Discussed the at-risk preference, including the potential 
impacts of the preference, the limitations of its 
effectiveness, and the possibility of opening up the 
preference to all schools (including schools with more 
than 25% at-risk students). 

 Recommended that there should be a way to identify at -
risk pre-K students. 

 Discussed ways to ensure that the burden of reducing the 
concentration of at-risk students does not fall solely on 
at-risk students, such as bringing desirable programs to 
schools serving a higher proportion of at -risk students.  

 Discussed identifying ways to replicate programs that are 
serving students well, possibly by embedding experts in 
schools.  
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RECAP –SEPTEMBER TASK FORCE 

MEETING 



6 

REVIEW OF  

WORKING GROUP 

PROCESS 



Gathering information, 
discussion, analysis Recommendations 

REVIEW: MOVING FROM DISCUSSION TO 

RECOMMENDATION 

Frame 

ideas in 

template 



REVIEW: SAMPLE REPORT LANGUAGE,  

EXAMPLE FROM CHARLOTTE-MECKLENBURG  



REVIEW: SAMPLE REPORT LANGUAGE, MID -YEAR 

MOBILIT Y  

Task Force’s 

original 

recommendation 

“Loftier” 

language 

stemming 

from theory of 

action 



RECOMMENDATIONS 

FROM THE AT-RISK 

WORKING GROUP 
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REVIEWING AND PRIORITIZING POSSIBLE 

RECOMMENDATIONS 

Review list 
of 26 

possible 
recs* 

Edit, refine, 
prioritize 

Prepare to 
present to 
Task Force 

*See Possible Recommendations handout 



 Which recommendations are most important? How would you 

prioritize them? Why?  

 Which recommendations do you want to prepare for 

consideration by the Task Force? How will you present them to 

the Task Force? 
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DISCUSSION QUESTIONS 



NEXT STEPS 



Next steps from this call  

Next meeting: October 24, 2017 at TBD 

NEXT STEPS 



APPENDIX: TASK FORCE 

GOALS 



 Improve the experience of parents and families 

understanding and navigating their public school options . 

 

 Develop methods for information sharing with the public 

and across public school sectors.   

 

 Develop a framework for coordinating processes on school 

openings, closings, and facilities planning . 

 

 Promoting enrollment stability.  

 

 Identify educational challenges that need to be addressed 

through cross-sector collaboration. 
 

TASK FORCE GOALS 
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