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Goals for today’s meeting 

Recap of where we left off 

Review process for creating recommendations  

Discussion: moving toward a coordinated 

planning cycle 

Review Denver’s planning cycle 

Discuss what a coordinated cycle could look like 

in DC 

Prepare to report out to Task Force 

Next Steps 
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GOALS FOR TODAY’S MEETING 

Generate draft 
planning cycle 

Share out with Task 
Force 

Determine next 
steps 
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RECAP OF JULY TASK FORCE MEETING 

Completed discussion of DC’s Strategic 
Citywide Analysis (SCA). 

Began discussing issues of community 
input in the school planning process. 

Agreed all three of the remaining areas of 
concern (community input, timing, and 
transparency) would be discussed together 
moving forward because there was so much 
overlap between them during this 
conversation. 
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PREVIEW: MASTER FACILITIES PLAN 

PRESENTATION 

Next month: DME will present an 

overview of the Master Facilities Plan 

(MFP). 

The MFP will take into account the 

recommendations of the Task Force 

around a framework for opening, closing, 

and siting schools.   
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REVIEW OF  

WORKING GROUP 

PROCESS 



Gathering information, 
discussion, analysis Recommendations 

REVIEW: MOVING FROM DISCUSSION TO 

RECOMMENDATION 

Frame 

ideas in 

template 



REVIEW: SAMPLE REPORT LANGUAGE,  

EXAMPLE FROM CHARLOTTE-MECKLENBURG  



REVIEW: SAMPLE REPORT LANGUAGE, MID -YEAR 

MOBILIT Y  

Task Force’s 

original 

recommendation 

“Loftier” 

language 

stemming 

from theory of 

action 
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DISCUSSION: 

COORDINATED 

PLANNING  

PROCESS  



REVIEW: DENVER’S PLANNING CYCLE 
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Unified 
Choice 

Standardized 
School 
Quality 

Frameworks 

Strategic 
Regional 
Analysis 

Call for 
Quality 
Schools 

Quality 
Approvals 

and 
Placements 

Identification of gaps in a 

regional context 

Comprehensive report card that is 

consistent across governance type 

Solicits new school proposals to 

meet gaps in offerings by region 

Evaluates new school proposals 

for quality and potential facility 

placement based on applications 

and community input 

Portfolio  

Management 

 

Assignment of students to 

schools based on student 

preferences and school priorities 

using a common tool 



WHAT WOULD IT LOOK LIKE HERE? 
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? 

? 

Strategic 
Citywide 
Analysis 

? 

? 

Coordinated 

Planning 

Process 

Common 

accountability 

process. 

How can we 

coordinate on 

school and 

program 

approvals? 

How do we 

operationalize the 

SCA? 



WHAT DO WE NEED TO KNOW AT EACH 

STEP OF THE PROCESS? 



REPORT OUT TO  

TASK FORCE 
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NEXT STEPS 


