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Warm Up:

To get started, please complete the

Master Facilities Plan 2018 Survey!

Then, create a name tent using the
paper and sharpie on your desk.



Introductions:

Share your name, which ward you
live in, where your child attends
school, and what made you want to
come to tonight’s session!



SESSION OVERVIEW

 |ntroductions

e Qverview of the Master
Facilities Plan (MFP) 2018

* Group Discussion and
Share out!

* Feedback on What to
Prioritize
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Master Facilities Plan
Overview
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Goals of the Master Facilities Plan 2018

AN
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The Master Facilities Plan
2018 will provide
information about the
current state of our public
school buildings as well as
plan for future school
facility needs for the next
five to ten years.



Goals of the Master Facilities Plan 2018

* The Office of the Deputy Mayor of
Education (DME) is required to produce a
10-year Master Facilities Plan for public
school buildings.

e For the first time, the MFP 2018 will focus
on all public schools in the District—both
DCPS and public charter schools—and
include 5 and 10 year recommendations
for school facility needs.
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A Community Driven Process

* Tell us what YOU want to be
prioritized in the plan

* Be on the look out for
information about another
round of feedback sessions!
Attend to see how YOUR
feedback was incorporated
into the draft of the plan and
see the first round of results.



Provide an understanding of
the current landscape of our
current public school facilities
— DCPS and public charters.

Provide current facility
conditions and future facility
needs.

Master Facilities

Plan 2018 Goals

ldentify schools that are
currently underused or
overcrowded and provide
recommendations on how to
address these challenges.

|dentify potential gaps
between future facility needs
and anticipated public school
enroliment growth.



Understanding the Current
Landscape of Our Facilities
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What are the patterns of where public schools are

located In the city?

v

Figure 1: Location of All Public Schools, by Ward of School and Sector, SY16-17 Ward of School | # Schools
‘ Ward 1 22
28 Ward 2 9
Total # of Schools 234 Ward 3 10
Ward 4 36
DEES 310 Ward 5 42
PCS 118 Ward 6 36
' Ward 7 37
Ward 8 42
Total 234
1111
30 ® pCPs
z WPCS | schoolsare
identified by
2 OSSE's School and
N/A LEA Information
. . Management
Wardl Ward2 Ward3 Ward4 Ward5 Ward6é Ward7 Ward$8 i

Note: Bancroft ES/Briya PCS {co-located) & Marie Reed are assigned to Ward 4 where they were temporarily located during modernization; their permanent locations
are in Ward 1. Duke Ellington School of the Arts is assigned to Ward 1 where the school was located during modernization; the permanent location is in Ward 2.

Source: DME Fact Sheet, 2016-2017


https://dme.dc.gov/node/1348806

Where are children enrolling in school—in or out of \./
their ward?

Figure 11: Share of All Public School Students Who Live and Public Attend School in
the Same Ward, by Ward of Residence, 5Y16-17

All Public

81%
55% G50 56% b3%
School 1% ass 465 50%
Students I I I I

Citywide Ward 1 Ward2 Ward 3 Ward4 Ward 5 Ward e Ward 7 Ward 8

Source: DME Fact Sheet, 2016-2017




Where are children enrolling in school—in or out of \./
their ward?

Figure 14: Share of PK3-5th Grade 5tudents Who Live and Attend Public School in
the Same Ward, by Ward of Residence, 5Y16-17

Elementary

88%
70% 69% 73%
School L 59% g 56%
Students
i

Citywide Ward 1 Ward 2 Ward 3 Ward4 Ward5 Wardé Ward7 Ward 8

Source: DME Fact Sheet, 2016-2017




Where are children enrolling in school—in or out of
their ward?

Figure 14: Share of 6th-8th Grade Students Who Live and Attend Public School in the
Same Ward, by Ward of Residence, 5Y16-17

Middle
School

78%
55%
50% S50% AEec 49% 49%
42%

Citywide Ward 1 Ward2 Ward 3 Ward4 WardS Warde Ward 7 Ward 8

Source: DME Fact Sheet, 2016-2017




Where are children enrolling in school—in or out of \./
their ward?

Figure 14: Share of 9th-12th Grade 5tudents Who Live and Attend Public School
in the Same Ward, by Ward of Residence, 5Y16-17

High
School

72%
47%
41% 43% A0% 45%
Students 33%
24%
18% I

Citywide Ward 1 Ward2 Ward3 Ward4 Ward 5 Warde Ward 7 Ward 8

Source: DME Fact Sheet, 2016-2017




Where are specialized programs offered in schools
located In the city?

 Dual Language
* Montessori

* STEM

* Art Integration

* |International
Baccalaureate

e Dual Enrollment

e Extended Year




SWOT: Strengths, Weaknesses, Opportunities,
and Threats

* \What are the patterns of where public schools are
located in the city?

Understanding the * Where are specialized programs offered in schools
located in the city? (ex: dual language, Montessori,

STEM, art, etc.)

Current Landscape

of our Facilities * \What patterns exist when looking at children
staying in their ward to attend public school versus
attending school elsewhere?
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Provide Current Facility
Conditions and Future
Facility Needs
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Current Condition of Public Schools

* We know that school buildings
can be designed to help foster
learning.

* By assessing the current state
of each school building, we
have a better of picture of how
each one can be a positive,
productive learning
environment!
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How DCPS and Charter School Facilities Differ

* DCPS Facilities are owned and * Public charter schools are not provided
maintained by the District. school buildings by the District when
* Modernization prioritization is they are authorized, so they must own
developed through a data-driven, and maintain or lease their facilities.
objective process required by the e Charter LEAs are provided a facilities
“Planning Actively for Comprehensive allotment, in addition to the Uniform Per
Education Facilities Amendment Act of Student Funding Formula, for capital
2016,” also known as the PACE Act. facility costs.
* Charter LEA leaders decide how to use
this funding.
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Modernization of DCPS Buildings

* The DCPS modernization
prioritization is now set by law
(the PACE Facilities
Amendment Act).

* The MFP will provide an in
depth history and description

of how DCPS building
modernizations are prioritized.
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How will DCPS and Charter Schools Grow In the

Future?

DC Population: 1939 to 2017
1,000,000 - {colendar years)

* DC’s population is
GROWING. 200,000 -

800,000 -

* As our population rises,

so does our expected 700000 77
public school 600,000 - \d\,_/

enrollment! 500,000 4

400,[“}0 TTTTTITTTTITTIT I T ITTIIT I T IT IO I I I IT I T IT I T T I I I I T I IrT I aIr T T I T

1939
1943
1947
1951
1855
1959
1963
1967
1971
1975
1879
1883
1987
1991
1995
1999
2003 -
2007 -

population [ 2017 @ 693,972) e 2017 level (693,972)
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How will DCPS and Charter Schools Grow In the

Future?

As we expect enrollment to
continue increase, the MFP
will consider both DCPS
and Charter LEA estimates
to plan to meet the need
for future school facilities.
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Enrollment in DCPS and Public Charter
Schools, School Year 2005-06 Through

2015-16
60,000

50,000 \ —

40,000 —

30,000
20,000

10,000 7 5708 0600 Do I0 1017 T1-12 12-13 13-14 14-15 15-16

School Year

. Public Charter School

Enrolimenit B ocPs Enrollment

Source: DCFPI analysis of DCPS and DCPCS enrollment data from DC Public
Charter School Board and OSSE enrollment audits.



How will DCPS and Charter Schools Grow In the

Future?

As we expect enrollment to
continue increase, the MFP
will consider both DCPS
and Charter LEA estimates
to plan to meet the need
for future school facilities.
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SY2013-14

SY2014-15

SY2015-16

SY2016-17

SY2017-18

46,393

47,548

48,439

48,555

48,144

36,565

37,684

38,905

41,506

43,340

Source: OSSE Enrollment Data

82,958

85,403

87,344

90,061

91,484



Strengths, Weaknesses, Opportunities, and
Threats

: e\What is the current condition of our
Provide Current public schools?

1o [[a"A o] a[e[id[e]aF M «How are DCPS schools picked for

and Future Facility modernization?
Needs eHow will DCPS and charter schools

grow in the future?
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How to Address Underused
and Overcrowded Buildings
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How to Address Underused and Overcrowded
School Buildings

Table 3: Building Utilization of Public Schools, by Ward of

tee he . School, 5Y16-17
Facility Utilization Rate =
) DCPS Facility PCS Facility
Schools Utilization Rate Utilization Rate
(|nc.Iud|ng all Ward 1 230, -
gl:a.des offered in the school) Ward 22 045 100%
divided by the Ward 32 100%
(including  [\yarq4** 87% 849%
portables) citywide and for Ward 5 - 24%
each ward. Ward 6 2 77% 89%
Ward 7° 73% 82%
= Ward 8 73% 81%
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How to Address Underused and Overcrowded
School Buildings

e The MFP will include
recommendations for school
buildings that are under-used or
have additional space, as well as
for buildings that are
overcrowded.

* |t will also make suggestions about
how to creatively use other
District facility space for school
purposes

e
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How to Address Underused and Overcrowded
School Buildings

What opportunities or
challenges come with an
overcrowded building?

A

AN

What opportunities or
challenges come with an

underused building?
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Strengths, Weaknesses, Opportunities, and
Threats

e\Where are there really full or
How to Address overcrowded schools in the city? Where
Underused and are schools that are not full?

O/ gl g0) Vo [=le ISTelaTeTe]1 I ¢ How could we solve the problem of
Buildings overcrowded or underused public
school buildings?
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ldentify Potential Gaps
between Future Facllity Needs
and Projected Enroliment
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ldentifying Gaps Between Future Facility
Needs and Enrollment

Strategic, Long-
term Master

Facilities
Recommendations

————
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ldentifying Gaps Between Future Facility
Needs and Enrollment

Where could new
school buildings

What are the challenges be located? Near
for DCPS and public parks or libraries?
charter schools in
meeting their facility Where i<
needs? e Wi enrollment
schools be outbacin
needed to pacing
facility
create more capacity?
seats? pacity:

— Falling short?
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Strengths, Weaknesses, Opportunities, and
Threats

ldentifying Potential

e\Where would we have too many
Gaps between Future school buildings in the next 5 to 10

Facility needs and years?

Expected Pub|ic *\Where would need to have more
school buildings in the next 5 to 10

School Enrollment p—
Growth

———
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Now for
YOUR FEEDBACK!
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What are YOUR Priorities?

Now that we have discussed all
of the different parts of the
MFP, let’s revisit your warm up.

Did any of the topics that you
chose as most important
change? Think about why or
why not!
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Small Group Discussion

*|n your opinion, what are
2I\* the most important topics

 IMN)

" [[J) = of the 2018 MFP? Why?
cl __ \\/ . .
ey ;= ™= +Did you change your mind

:

J | from the beginning of the
session? Why or why not?
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Small Group Share Out

/ ~ What were the 3 biggest
T takeaways from your

C(— - ™. small group discussion?

!

P AV E PARENTS AMPLIFYING
VOICES in EDUCATION

o




What are YOUR Priorities?

Pick the 3 topics that are most important to you on
the Master Facilities Plan 2018. Rank them in order of
importance to you and place a colored dot next to
vour choices on the chart paper around the room!

o #] = .




Next Steps:

Be on the look out for
information about another
round of feedback sessions!
Attend to see how YOUR
feedback was incorporated
into the draft of the plan and
see the first round of results.




WRAP UP AND
QUESTIONS



