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GOALS FOR TODAY’S MEETING 

Finish defining the 
problems and articulating 

theories of action for 
creating cross-sector 
structures to improve 
outcomes for off-track 

secondary students 

Determine next steps  



WHERE WE LEFT OFF 



RECAP – FOUR BROAD PROBLEMS FOR 

THIS WORKING GROUP TO TACKLE 

1. Inequitable 
distribution of at-risk 

students across 
schools 

2. Inadequate or 
inefficiently used 
funding for at-risk 

students 

3. Lack of structures 
in place for cross-

sector sharing of best 
practices for serving 

at-risk students 

4. Lack of cross-
sector coordination 
on serving off-track 
secondary students 



RECAP – BRAINSTORMING THEORIES OF 

ACTION FOR PROBLEM #4 

  
Last meeting: wide 
ranging, “blue sky” 

discussion that began 
within bucket of off-

track secondary 
students and moved 

into other areas 

Proposals 
specifically for off-
track secondary 

students Attendance 

“Anchors” 

Best 
practices 

Proposals related 
to off-track 

secondary students 
but focused on 

earlier points in the 
education 
continuum 

Diagnostic 

Focus on 
earlier 

transitions 

Proposals unrelated to 
off-track secondary 

students, but relevant to 
other WG issues 

Early 
literacy 

ECE 
readiness 



SUMMARY: PROPOSALS SPECIFICALLY FOR, 

OR RELATED TO, OFF-TRACK SECONDARY 

STUDENTS 

  
Cross-sector information exchange at earlier transition points 

Citywide, cross-sector approach to improving attendance 

Cross-sector approach to building and expanding best practices around 
“anchors” – positive adult relationships in school 

Cross-sector effort to identify and build on practices in secondary 
schools that are beating the odds 

Diagnostic information earlier than 8th grade 



GROUP EXERCISE: 

AGREEING ON 

DEFINITION OF 

PROBLEM AND THEORY 

OF ACTION 



 

 

WORKING GROUP: PROCESS FOR 

DEVELOPING RECOMMENDATIONS 

Discuss the Principles and 

Goals related to the Working 

Group’s subject area 

Define (and refine) 

the problem we 

want to solve 

Ask probing questions about what 

we know now; brainstorm theories 

of action; determine what further 

information we need 

Develop and 

discuss possible 

policy solutions 

Formulate recommendations 
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WORKING GROUP TEMPLATE 

Example of (1) narrowly 

defined problem; and (2) 

related theory of action 



DEFINING THE PROBLEM AND 

ARTICULATING THEORY OF ACTION 

  

Cross-sector information exchange at earlier transition points 

Citywide, cross-sector approach to improving attendance 

Cross-sector approach to building and expanding best practices around 
“anchors” – positive adult relationships in school 

Cross-sector effort to identify and build on practices in secondary 
schools that are beating the odds 

Diagnostic information earlier than 8th grade 



DEFINING THE PROBLEM AND 

ARTICULATING THEORY OF ACTION 

  

Citywide, cross-sector 
approach to improving 
attendance 



DEFINING THE PROBLEM AND 

ARTICULATING THEORY OF ACTION 

  

Cross-sector approach to building and 
expanding best practices around “anchors” 
– positive adult relationships in school 



DEFINING THE PROBLEM AND 

ARTICULATING THEORY OF ACTION 

  

Cross-sector effort to identify and 
build on practices in secondary 
schools that are beating the odds 



DEFINING THE PROBLEM AND 

ARTICULATING THEORY OF ACTION 

  

Diagnostic information earlier 
than 8th grade 



NEXT STEPS 


