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Introduction and Purpose

This document is a practical reference for school safety teams (school administrators, security
personnel, and public safety partners) across the District of Columbia. It is organized to move from the
most immediate decisions to the most detailed guidance. It opens with how to choose the right number
in the moment (911, 988, 211, or 311), followed by a quick reference of the key points of contact schools
rely on most. The remainder of the document provides a set of Model Standard Operating Procedures
(SOPs) covering the safety scenarios schools most commonly face, from lockdowns and evacuations to
mental health crises, reunification, and post-incident recovery.

These are model procedures. Every school community is different in its facilities, staffing, student
population, and neighborhood context, and no single procedure fits all 67 local education agencies
(LEAs) the same. Each school and LEA is encouraged to use, adapt, and adopt these models in the way
that best serves its individual school community, aligning them with existing LEA policies, emergency
plans, and legal obligations. Schools should review and localize each procedure (for example, naming
specific staff roles, assembly points, and reunification sites) and exercise them regularly with their
teams.

This is a living document. The School Safety Office will continue to update these materials as District
protocols, contacts, and best practices evolve. If additional topic areas of need arise in your school
community, or if your team would like support adapting any of these models, school teams are
encouraged to contact the School Safety Office by email at schoolsafety@dc.gov.
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Knowing Which Number to Call: 911, 988, 211, and 311

The District operates many distinct three-digit numbers. Choosing the right one connects students,
families, and staff to the right help as quickly as possible and keeps 911 lines clear for true emergencies.
This section orients school safety teams to all three before turning to the specific procedures that follow.

CALL 911 — EMERGENCIES: Immediate threat to life or safety: medical emergencies, active
threats, weapons, fires, serious injuries, and crimes in progress. When in doubt about severity,
call 911.

CALL 988 — MENTAL HEALTH & SUICIDE CRISIS: Suicidal thoughts, self-harm, severe
emotional distress, or substance-use crisis with no immediate physical danger. Free,
confidential, 24/7. If life is in immediate danger (suicide attempt in progress, serious injury,
or weapon involved) call 911.

CALL 211 — CONNECTION TO SERVICES: Non-crisis behavioral and mental health needs,
social services, and non-emergency safety navigation. The District’s free referral line to
government and community providers, operating during regular business hours.

CALL 311 — CITY SERVICES: Non-emergency city services and police non-emergencies:
facilities, sanitation, traffic, buildings, and grounds. The Mayor’s Citywide Call Center.

911 — Life-Safety Emergencies
WHEN TO CALL 911
Any medical emergency (cardiac arrest, anaphylaxis, severe bleeding, unresponsive person).
Active threat, weapon on scene, or violence in progress.
Fire, smoke, gas leak, or hazardous material release.
Any crime in progress or immediate threat to a person’s safety.

Any crime that requires immediate MPD response for investigation (sexual assault, burglary,
vandalism).

o Any situation where a person poses a danger to themselves or others (missing student, accidental
overdose, attempted death by suicide, assault of a student or student’s family member). Aligned with
the Responding to a School Crisis guidance.

o A crime does not need to be “in progress” to warrant a 911 call. Report crimes that are newly
learned of or disclosed after the fact and that require police investigation (for example, a newly
disclosed sexual assault) to 911.

o School administrators should carefully evaluate situations when deciding to involve law enforcement.
Most disciplinary incidents do not require police officers or security personnel (see SOP 7).

O O O O

How a 911 call is described determines how quickly help is dispatched. The Office of Unified
Communications (OUC) classifies every call for service across a three-tier priority scale. A clear,
accurate description that conveys true severity helps ensure the response matches the emergency.

OUC PRIORITY CLASSIFICATION: Priority 1 designates life-threatening incidents requiring an
immediate emergency response; Priority 2 designates serious incidents requiring an expedited
response; Priority 3 designates the least urgent calls for service. Calls that do not clearly convey
Priority 1 or Priority 2 criteria may default to Priority 3, the lowest tier, regardless of the
vulnerability of a school setting.
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HOW TO PHRASE THE CALL

(@]

Identify the setting first. State clearly: “This is [school name], a PreK-12 school with children
present, at [address].” Children under 18 are a recognized vulnerable population and schools are
federally designated soft targets.

Lead with the most serious accurate fact. Open with the single most severe true detail (for

example, “unresponsive person not breathing,” “weapon on scene,” “active threat,” or “severe
bleeding”). The first words shape the classification.

Use language that maps to the priority criteria. Name the elements dispatchers screen for: threat
to life, weapon present, active or ongoing danger, person unconscious or not breathing, or serious
injury. If true, say “This is life-threatening.”

State the population at risk. Note the number of children potentially affected and that the building
is occupied. Volume and vulnerability are relevant to an expedited response.

Request appropriate prioritization. If the situation is serious but the dispatcher is treating it as
routine, state plainly that this is a school with children and request that it be prioritized accordingly.
Stay on the line and update as facts change.

MATCHING DESCRIPTION TO SEVERITY

(@]

Priority 1 framing (life-threatening): “Unresponsive student not breathing, CPR in progress”;
“Active threat with a weapon inside an occupied school”; “Severe uncontrolled bleeding.”

Priority 2 framing (serious, expedited): “Unauthorized person inside an occupied school refusing

to leave”; “Fight involving multiple students with possible injuries”; “Student in crisis threatening
harm.”

Never understate an emergency to avoid alarm. Accurate, specific severity language protects
students by ensuring the right level of response.

MPD GUIDANCE — DOCUMENT THE CONCERN: MPD advises schools to call 911 for any
safety or potential-criminal concern, even one that seems minor or is not actively in progress.
Calling 911 creates an official, documented record (a Central Complaint Number (CCN)) and
allows MPD to begin the investigative process. This does not replace 211 for service connection
or 311 for city services; it applies whenever there is a safety or possible-crime concern for which
a record and a possible investigation are warranted. When unsure whether a concern is
“enough” to call, MPD'’s guidance is to call and let them document it.

988 — Mental Health & Suicide Crisis
WHEN TO CALL OR TEXT 988

o Suicidal thoughts, a suicide plan, or a recent attempt that is not a medical emergency in progress.
o Self-harm urges, severe emotional distress, panic, or a mental-health episode.

o A substance-use or emotional crisis where there is no immediate medical emergency.

o A student, family member, or staff member who needs to talk with a trained crisis counselor.

The 988 Suicide & Crisis Lifeline is the mental-health counterpart to 911. It is free, confidential, and
available 24/7 by phone, text, or chat, connecting the caller to a trained crisis counselor who can de-

escalate, provide support, and link to local services. In the District, 988 coordinates with the Department

of Behavioral Health (DBH), which can dispatch a community response team when appropriate. 988
complements — but does not replace — 911 when there is an immediate threat to physical safety.

OUC PRIORITY CLASSIFICATION: Priority 1 designates life-threatening incidents requiring an
immediate emergency response; Priority 2 designates serious incidents requiring an expedited
response; Priority 3 designates the least urgent calls for service. Calls that do not clearly convey
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Priority 1 or Priority 2 criteria may default to Priority 3, the lowest tier, regardless of the
vulnerability of a school setting.

HOW TO CONNECT

Call or text 988. Dial or text 988 from any phone, or chat at 988lifeline.org.

Keep the person safe. Stay with the student or individual and supervise until a counselor or support
arrives; remove access to any means of harm if it is safe to do so.

Share what is happening. Tell the counselor what was said or observed, any statements about
self-harm, and whether weapons or other means are accessible.

Loop in school support. Notify administration and the school-based behavioral health team, and
follow SOP 14 (Student Mental Health Crisis Response).

WHEN TO CALL 911 INSTEAD

(@]

Immediate physical danger is a 911 call. A suicide attempt in progress, serious injury, an
overdose, or a weapon involved — call 911 first, then 988 for follow-up support.

Emotional crisis without physical danger fits 988. When the person is safe but in acute distress,
988 connects to the right level of care and avoids an unnecessary law-enforcement response.

When in doubt, call 911. If you cannot tell whether there is an immediate threat to life, call 911.

MPD GUIDANCE — DOCUMENT THE CONCERN: MPD advises schools to call 911 for any
safety or potential-criminal concern, even one that seems minor or is not actively in progress.
Calling 911 creates an official, documented record (a Central Complaint Number (CCN)) and
allows MPD to begin the investigative process. This does not replace 211 for service connection
or 311 for city services; it applies whenever there is a safety or possible-crime concern for which
a record and a possible investigation are warranted. When unsure whether a concern is
“enough” to call, MPD'’s guidance is to call and let them document it.

211 — Warmline (Connection to Services)

The 211 Warmline is the District’s free, confidential social-services referral line, led by the Child and
Family Services Agency (CFSA) in partnership with the Office of Unified Communications (OUC),
operating during regular business hours. Dial 211 or (202) 463-6211. Use 211 to connect students and
families to the right provider when there is a need but no emergency.

WHEN TO CALL 211

O

Non-crisis behavioral or mental health needs. When a student is identified with behavioral or
mental health needs but is NOT in crisis, 211 can connect the family to providers across the
District’s health and human services agencies. (For an active mental health crisis, use the ChAMPS
Crisis Hotline (202)481-1440, 988 for concerns related to suicide, or the DBH Access HelpLine at 1-
888-793-4357; if there is immediate danger, call 911.)

Non-emergency safety concerns. For a non-emergency school safety concern, 211 can connect a
school directly to the School Safety Office (SSO) and other appropriate supports.

Expanding 211 for schools and families (in progress). DME is working with the Deputy Mayor for
Health and Human Services and the 211 system to expand 211’s capacity to support schools and
families directly: faster routing to the School Safety Office, warm hand-offs to behavioral health and
family supports, and a clearer navigation path for school staff. As this capacity grows, 211 is
intended to become the District’s primary non-emergency connection point for schools, so that 911
stays reserved for safety and potential-criminal concerns that warrant a documented record and
investigation.
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o Mandated-reporter navigation (proposed, pending CFSA approval). DME is partnering with the
Child and Family Services Agency (CFSA) to develop a pathway through which a mandated reporter
who is unsure whether a concern rises to abuse or neglect could use 211 to reach guidance and
connect families to preventive and support services. This protocol is being developed for CFSA
review, revision, and approval. Until it is finalized, the existing duty is unchanged: when in doubt, a
mandated reporter must contact CFSA at (202) 671-SAFE (7233), as the duty to report cannot be
delegated.

311 — City Services and Non-Emergencies

311 is the Mayor’s Citywide Call Center, operated by OUC. Dial 311, or (202) 737-4404 from outside the
District; submit online at 311.dc.gov, through the DC311 mobile app, or by texting 32311. Each request
generates a tracking number. If you dial 311 but the situation is an emergency, you can be routed
directly to 911.

WHEN TO CALL 311

o Facilities and grounds on school property (DGS). Grounds maintenance, grass mowing, and
removal of fallen trees on District-owned property, including schools.

o Vacant or unsecured buildings (Department of Buildings). Report vacant, blighted, or unsecured
buildings near a school that pose a safety concern.

o Sanitation and debris (DPW). Trash collection needed, illegal dumping, or accident debris left
uncleaned on or near school grounds.

o Downed wires and lines. Report a downed wire or tree-on-line via 311. If a wire is live, sparking, or
poses immediate danger, call 911 and Pepco at (877) 737-2662 first.

o Traffic safety (DDOT). Report traffic-safety concerns or a traffic-safety incident: malfunctioning
signals, missing or damaged signs, faded crosswalks, or unsafe conditions along school routes.

o Police non-emergencies. Report non-emergency police matters that do not require an immediate
response.

SOURCES

OUC 311 City Services and 911 priority classification framework; DC 211 Warmline (CFSA, in partnership with OUC); DBH
Access HelpLine; CFSA; DGS, DPW, DDOT, and Department of Buildings service pathways;, DME 911 Priority
Reclassification Memorandum (2026).

7
@ DISTRICT OF COLUMBIA
SCHOOL SAFETY OFFICE



OFFICE OF THE DEPUTY MAYOR FOR EDUCATION

Emergency Contacts Quick Reference
Immediate Emergency Services

o Police/Fire/EMS (Emergency): 911

o MPD Non-Emergency: 311 or (202)737-4404

o DC Government Services: 311

DC Government Agency Contacts
CFSA Child Abuse Hotline: (202) 671-SAFE (7233) — 24/7
DC Victim Hotline: (844) 4HelpDC (443-5732) — 24/7
DBH Access Helpline: (888) 793-4357 — 24/7
988 Suicide & Crisis Lifeline: Call or Text 988 — 24/7
Crisis Text Line: Text HOME to 741741
Office of the Deputy Mayor for Education: (202) 727-3636
DC Fire & EMS Hands on Hearts CPR: (202) 673-6901, Hands.OnHearts@dc.gov

O 0 O O O O O

Additional Resources
DHS Virginia Williams Family Resource Center: (202) 526-0017
National Human Trafficking Hotline: 1-888-373-7888 (text 233733)
Poison Control: 1-800-222-1222

ChAMPS Crisis Hotline: If your child / student is in a mental health crisis, call (202) 481-1440

O O O O

MPD District Stations: Commanders and Watch Commanders
Each MPD district station has a Watch Commander on duty 24/7, reachable through the watch-
commander line or the station desk. Schools should know which police district they are located in and
maintain a working relationship with their District Commander and PSA lieutenant. The directory below
lists each District Commander, a direct commander contact, the 24/7 Watch Commander line, and the
station desk.

Commander assignments and direct lines change (verify current District Commanders
at mpdc.dc.gov or via the station desk). Direct lines retrieved from the MPD district rosters on
May 29, 2026; commander names verified against mpdc.dc.gov on August 24, 2026.

District | Station Address Watch
Commander

(2417)

District Commander Commander Station Desk

Contact

1D 101 M Street SW 20024 Cmdr. Colin Hall

(202) 299-2037

(202) 437-7632

(202) 698-0555

2D 3320 Idaho Ave NW 20016 Cmdr. Christopher (202) 730-1901 (202) 438-4421 (202) 715-7300
Dorsey

3D 1620 V Street NW 20009 Cmdr. Sean Connors (202) 671-6600 (202) 276-7462 (202) 673-6815

4D 6001 Georgia Ave NW 20011 Cmdr. David Hong (202) 715-7500 (202) 391-7177 (202) 715-7400

5D 1805 Bladensburg Rd NE 20002 Cmdr. Shawn Rooney (202) 698-0111 (202) 327-4392 (202) 698-0150

6D 5002 Hayes Street NE 20019 Cmdr. Jaron Hickman (202) 698-0900 (202) 409-2711 (202) 698-0880

7D 2455 Alabama Ave SE 20020 Cmdr. Kevin Harding (202) 698-1400 (202) 437-8878 (202) 698-1500

To reach the Watch Commander on duty, call the watch-commander line or the station desk and ask for

the Watch Commander. The Watch Commander is the senior officer overseeing patrol operations during
their shift and can authorize immediate police response, coordinate resources, and communicate directly
with the District Commander. For day-to-day coordination, schools should also identify their PSA (Police

Service Area) lieutenant.

SOURCE / ORIGIN
DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 1
DME School Safety Resource Guide
MPD District Rosters, mpdc.dc.gov (retrieved May 29, 2026)
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SOP Classification: Themes and Severity Levels

This volume organizes 24 standard operating procedures into six thematic categories and three severity
levels. The severity level reflects the typical maximum urgency of an incident; many procedures include
a triage step, and an incident’s actual severity may vary with circumstances. When in doubt, escalate.

SEVERITY LEVELS

I{:ERYEEAL Imminent threat to life or safety. Call 911 immediately and activate emergency protocols.
LEVEL 2 Significant safety concern requiring rapid response, possible law enforcement, and prompt
SERIOUS family and central-office notification.

LEVEL 3 Addressed primarily through school protocol rts, foll dd i
MANAGED ressed primarily through school protocols, supports, follow-up, and documentation.

CLASSIFICATION BY THEME
SOP Procedure Severity Level
THEME A — Emergency & Critical Incident Response

1 Lockdown (Active Threat Inside Building) LEVEL 1 CRITICAL
2 Evacuation (Building Emergency) LEVEL 1 CRITICAL
3 Bomb Threat and Suspicious Package LEVEL 1 CRITICAL
4 Shelter-in-Place and Hold LEVEL 2 SERIOUS
6 Missing Student LEVEL 2 SERIOUS

THEME B — Medical Emergencies

5 Medical Emergencies (Cardiac, Anaphylaxis, Seizure, Bleeding) LEVEL 1 CRITICAL

| 7 Student Physical Altercation (No Weapon) LEVEL 2 SERIOUS
8 Student Physical Altercation (With Weapon) LEVEL 1 CRITICAL
9 Group Fight or Large-Scale Altercation (On Grounds) LEVEL 1 CRITICAL
10 Group Fight or Large-Scale Altercation (Off Grounds) LEVEL 2 SERIOUS
11 Student Threats LEVEL 2 SERIOUS
12 Adult Threats, Violence, and Harassment LEVEL 1 CRITICAL
13 Drug or Substance Incident LEVEL 2 SERIOUS

| 14 Student Mental Health Crisis / Suicide / Self-Harm LEVEL 1 CRITICAL
20 Bullying and Harassment LEVEL 3 MANAGED

THEME E — Child Protection & Legal Mandates

| 15 Mandatory Reporting of Child Abuse and Neglect LEVEL 2 SERIOUS
16 Alleged or Witnessed Abuse of a Student by a Staff Member LEVEL 1 CRITICAL
17 Student Arrest on School Grounds LEVEL 2 SERIOUS
18 Court-Involved Youth Enroliment and Re-Enroliment LEVEL 3 MANAGED

THEME F — Prevention, Coordination & Recovery

19 Threat Assessment (BTAM) LEVEL 2 SERIOUS
21 Student-Parent Reunification LEVEL 2 SERIOUS
22 School Safety Incident Reporting LEVEL 3 MANAGED
23 Post-Incident Response and Recovery LEVEL 3 MANAGED
24 School Safety Communication Protocols (Signal Channel Network) LEVEL 3 MANAGED
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LEA AND SCHOOL-LEVEL POLICIES:

These SOPs are District-wide baseline procedures. DC law also requires each LEA or
school to maintain specific policies on topics such as bullying prevention, preventing and
addressing sexual abuse by school staff, cardiac emergency response planning, and
undesignated emergency medications. Those policies contain school-specific protocols
and greater prevention and response detail; wherever an SOP intersects with one of
these topics, consult your LEA- or school-level policy for more detail.
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SOP 1: Lockdown (Active Threat Inside Building)

WHEN TO USE: When there is an active threat inside the school building (armed intruder,
active shooter, violent individual posing immediate danger to students and staff).

1 INITIATE LOCKDOWN

o Announce lockdown using the school’s internal communication system (PA, two-way radio,
messaging platform, or other established method).

o Call 911 immediately. Provide: school name, address, nature of threat, description of individual,
location, whether weapons are involved.

2 SECURE CLASSROOMS

Lock and barricade all classroom doors. Turn off lights.

Move students away from doors and windows to positions out of sight.
Silence all cell phones and electronic devices.

Account for all students in the room.

3 REMAIN IN PLACE

o Do not open the door for anyone until an all-clear is given by law enforcement.
o If safe, communicate with administration via text (not voice calls).
o Provide first aid to injured individuals if it can be done safely.

4 LAW ENFORCEMENT RESPONSE

o When MPD arrives, follow all directives. Keep hands visible and empty.
o Do not run toward officers. Wait for direction.

S ALL-CLEAR AND REUNIFICATION

o Lockdown ends only when law enforcement gives an all-clear.
o Follow student-parent reunification procedures (see SOP 21 (Reunification)).
o Conduct headcount and report any missing students immediately.

BASIS FOR THIS PROCEDURE

Lockdown procedures originate in the DC School Emergency Preparedness and Response Playbook (Revised
2025) and the nationally recognized Standard Response Protocol developed by the | Love U Guys Foundation.
Research by Schildkraut and Nickerson (2022) demonstrates that well-run, trauma-informed drills increase

preparedness without producing lasting harm, while REMS and FEMA guidance establishes that standardized,
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common-language response outperforms ad hoc, scenario-by-scenario planning. The source, legal authorities, and
supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 2.1
School Safety Enhancement Committee Recommendations (2024)
FEMA Guide for Developing High-Quality School Emergency Operations Plans (2013)

LEGAL AUTHORITIES

District Emergency Management Framework (DEMF)
District Emergency Operations Plan (EOP)
MPD General Order RAR-310.08

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Schildkraut & Nickerson (2022): well-run, trauma-informed drills increase preparedness without lasting trauma.

NASP/NASRO/Safe and Sound Schools (2021) and Schonfeld et al. (2023, NEJM): caution against high-intensity surprise
simulations.

| Love U Guys SRP and REMS/FEMA (2013): standardized common-language response outperforms ad hoc scenario plans.
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SOP 2: Evacuation (Building Emergency)

WHEN TO USE: When the building must be evacuated due to fire, gas leak, bomb threat,
structural damage, or other hazard requiring all occupants to exit.

1 INITIATE EVACUATION

o Activate fire alarm (if fire-related) and/or announce evacuation using the school’s internal
communication system.

o Call 911 and report the specific emergency.

2 EXECUTE EVACUATION ROUTES

o Staff lead students along predetermined primary or alternate evacuation routes.
o Close classroom doors and windows behind you (do not lock).

o Bring class roster and emergency go-bag if accessible.

o Assist students with disabilities per individualized evacuation plans.

3  ASSEMBLE AND ACCOUNT

o Proceed to designated assembly area at a safe distance from the building.
o Take attendance and report missing students to the incident commander immediately.
o Do not re-enter the building until authorized by fire/EMS or administration.

4 EXTENDED EVACUATION

o If the building cannot be re-entered, relocate to the school’s designated alternate site.
o Activate student-parent reunification procedures.

BASIS FOR THIS PROCEDURE

Evacuation procedures draw from the Playbook's evacuation annexes and the REMS and FEMA framework for
high-quality school emergency operations plans. The evidence favors function-based response with common
terminology, which Incident Command System research links to improved multi-agency coordination during building
emergencies. The source, legal authorities, and supporting evidence below document the foundation for each step.
SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 2.3
FEMA Guide (2013)
HSEMA District Emergency Operations Plan
LEGAL AUTHORITIES
DC Fire Code (12-H DCMR)
D.C. Code § 5-501 et seq. (Fire Prevention Code)
EVIDENCE BASE / WHY THIS IS BEST PRACTICE

REMS/FEMA (2013): function-based annexes with common language reduce confusion across responders.
Incident Command System literature: standardized terminology improves multi-agency coordination.
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SOP 3: Bomb Threat and Suspicious Package

WHEN TO USE: When a bomb threat is received by telephone, in writing, or electronically, or
when a suspicious package or unattended object is discovered. When in doubt, evacuate and
treat the threat as credible until law enforcement provides an all-clear.

1 RECEIVE AND DOCUMENT THE THREAT

o Telephone threat: stay calm, listen carefully, and do not interrupt. Use a Bomb Threat Checklist to
record the caller's exact words, voice characteristics, and any background sounds.

o Keep the caller talking as long as possible; try to learn where the device is, when it will detonate,
what it looks like, and why it was placed.

o Do not hang up the line the call came in on. After the caller disconnects, leave that line open to
preserve caller ID and any trace.

o Written, email, fax, or social-media threat: preserve the original, make a hard copy immediately,
handle it as little as possible, and do not delete electronic messages.

o Notify a school administrator immediately.

2 NOTIFY AND ACTIVATE

o Call 911 (MPD). State that it is a bomb threat at [school name and address], how it was received,
and the exact wording.

o Notify school security and activate the School Emergency Response Team.

o CRITICAL: Do not use cell phones or two-way radios near the building or any suspected device,
they can detonate it. Communicate using only hardwired or non-wireless methods (hardwired
telephones, a hardwired PA or intercom, or a pre-arranged staff signal or relay).

3 ASSESS RISK — BOMB THREAT RISK (BTR) LEVELS

In coordination with MPD, the administrator characterizes the threat and directs one of three responses:

o BTR Level 1 (Low Risk): Monitor the building for suspicious activity. Students and staff remain in
place.

o BTR Level 2 (Medium Risk): Evacuate. The administrator and security personnel visually inspect the
building for suspicious packages or items.

o BTR Level 3 (High Risk): Evacuate the building immediately. MPD responds and takes command of
the situation.

o When in doubt, evacuate.

4 EVACUATE (IF ORDERED)

o Communicate the evacuation calmly across the school using the available centralized
communication system — a hardwired PA or intercom if the school has one, otherwise a pre-
arranged tone/signal or staff relay (not wireless radios near the building): "Please follow building
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evacuation procedures and leave the building in a quiet and orderly manner. "Move to a
minimum 500-foot clearance from the building (farther if directed); keep occupants away from the
suspected device and from glass.

o Bring class rosters and emergency go-bags; take attendance at the assembly area and report
anyone missing.
o Do not touch, move, cover, or investigate any suspicious object; warn others to stay clear.

5 SUSPICIOUS PACKAGE OR MAIL

o Warning indicators (USPS): restrictive markings such as “Personal” or “Private”; excessive tape or
postage; a postmark city different from the return address; misspellings or cut-and-paste lettering;
protruding wires or foil; oil stains, an odd odor, or a sloshing sound; a lopsided or uneven shape.

o Ifthe item is suspicious and the sender or contents cannot be verified: do not open, shake, bump, or
sniff it; evacuate the area quickly and calmly; and wash hands thoroughly with soap and water.

o Call 911, school security, and the U.S. Postal Inspector at (703) 948-3163.
o Record everyone who was near the item in case follow-up questioning is needed.

6 LAW ENFORCEMENT COMMAND AND ALL-CLEAR

o When MPD arrives, they assume command; follow their directives. Provide building access, floor
plans, and utility shut-off locations.

o Trained staff or security personnel may assist with the building search only if specifically directed by
police.

o Maintain student and occupant accountability; restrict re-entry until both MPD and the principal give
an “all clear.”

o Reoccupy only those areas that have been searched and determined safe.

7 REUNIFICATION, RECOVERY, AND REPORTING

If dismissal or relocation is required, follow student-parent reunification procedures (see SOP 21).

Complete the After Action Report on the DC Emergency and Safety Alliance web application

(esa.dc.gov) and submit it to the Interagency Team.

o File the internal incident report (see SOP 22) and initiate post-incident response and recovery,
including behavioral health support (see SOP 23).

o Required notifications: LEA Executive Director (immediately); SSSC (within 1 hour); DC PCSB

(within 24 hours for charter schools); parents (once students are accounted for); and transportation

(if dismissal is affected).

O

e}

BASIS FOR THIS PROCEDURE

Bomb threat procedures follow the DC Emergency and Safety Alliance School Emergency Response Plan and Management
Guide (Section 4, Response Protocols), which establishes the telephone and written-threat response, the Bomb Threat Risk
(BTR) level system, and the law-enforcement command and all-clear sequence used across DC schools. Federal guidance
from the DHS/CISA Office for Bombing Prevention reinforces a risk-based decision to search or evacuate rather than reflexive
evacuation, and the rule against using radios or cell phones near a suspected device. The source, legal authorities, and
supporting evidence below document the foundation for each step.
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SOURCE / ORIGIN
DC Emergency and Safety Alliance, School Emergency Response Plan and Management Guide, Section 4: Response
Protocols (February 2016); distributed via DC PCSB
DC School Emergency Preparedness and Response Playbook (Revised 2025)
DHS/CISA Office for Bombing Prevention — Bomb Threat Guidance (“What to Do: Bomb Threat’)
LEGAL AUTHORITIES
D.C. Code § 22-1319 (False alarms and false reports; hoax weapons)
DC Fire Code (12-H DCMR); D.C. Code § 5-501 et seq. (Fire Prevention Code)
MPD General Order RAR-310.08 (School-Based Incidents and Offenses)
EVIDENCE BASE / WHY THIS IS BEST PRACTICE
DHS/CISA Office for Bombing Prevention: a structured assess-then-act decision (search-in-place vs. evacuate) is preferred
over automatic evacuation, which can move people toward a possible secondary device.

DC ESA Guide (2016): tiered BTR levels match the response to the assessed level of risk and preserve instructional time for
low-risk threats.

U.S. Postal Inspection Service: standardized suspicious-package indicators improve early recognition and reduce exposure.
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SOP 4: Shelter-in-Place and Hold Procedures

WHEN TO USE: Shelter-in-Place: When an environmental hazard (severe weather, hazmat
release, earthquake) requires occupants to remain inside. Hold: When hallways need to be
cleared for a non-threatening situation.

Shelter-in-Place: Tornado / Severe Weather
o Move all students and staff to interior rooms on the lowest floor, away from windows.
o Assume protective position (crouch, cover head and neck).
o Monitor NOAA Weather Radio or emergency alerts. Remain until all-clear.

Shelter-in-Place: Earthquake
o DROP, COVER, and HOLD ON under sturdy furniture.
o Stay away from windows, heavy objects, and exterior walls.
o After shaking stops, evacuate if structural damage is visible. Watch for aftershocks.

Shelter-in-Place: Hazardous Material Release (Outdoor)
o Close all windows, doors; turn off HVAC systems.
o Move to interior rooms away from contamination source.
o Call 911. Do not allow anyone outside until cleared by hazmat responders.

Hold (Clear Hallways)
Announce “Hold in your room” using the school’s internal communication system.
All students and staff remain in current rooms. Continue instruction.
If the situation escalates, transition to Lockdown or Evacuation as appropriate.
Communicate all-clear to all staff and classrooms when the situation is resolved.

O O O O

BASIS FOR THIS PROCEDURE

Shelter-in-Place and Hold procedures are grounded in the Playbook's all-hazards Universal Emergency Procedures
and the | Love U Guys Standard Response Protocol, which allows protective actions to be chained for compound
hazards (for example, evacuating to a hallway and then sheltering for an earthquake). These approaches rest on
FEMA all-hazards emergency management doctrine. The source, legal authorities, and supporting evidence below
document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Sections 2.4 and 2.5
FEMA Guide (2013)
Standard Response Protocol (SRP)

LEGAL AUTHORITIES

District Emergency Management Framework (DEMF)
HSEMA protocols for severe weather and hazmat

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

| Love U Guys SRP (2025): all-hazards Shelter/Hold actions can be chained for compound hazards.
Grounded in FEMA all-hazards emergency management doctrine adopted by the DC Playbook.
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SOP 5: Medical Emergencies

WHEN TO USE: When a student, staff member, or visitor experiences a cardiac emergency,
severe allergic reaction, seizure, or severe bleeding on school grounds.

4.1 Cardiac Emergency / Sudden Collapse

1 RESPOND IMMEDIATELY

Call 911. State: “Possible cardiac arrest at [school name and address]. We have an unresponsive
person and are starting CPR.”

Send someone to retrieve the nearest AED. All staff must know AED locations per the school’s
Cardiac Emergency Response Plan (CERP). Follow the AED’s voice, visual, or printed commands
or instructions.

Begin CPR immediately if the person is unresponsive and not breathing normally, using continuous,
hands-only chest compressions at 100 to 120 compressions per minute (rescue breaths are not
recommended for untrained bystanders). Push hard and fast in the center of the chest.

Send a third person to meet EMS at the building entrance and direct them to the patient.

Notify parent/guardian or emergency contact. Document per the CERP.

4.2 Automated External Defibrillator (AED): When to Use and How to Operate

Under the Cardiac Planning and Response Act of 2024 (D.C. Law
25-254; D.C. Code § 7-2371.02c), every DC school must keep at least one AED on-site in a
location identified in its CERP, maintain it on a manufacturer-compliant schedule, inform all
employees of each AED location at least annually, and ensure anticipated responders (coaches,
athletic directors, team physicians, nurses) complete CPR/AED training within 60 days of hire.

WHEN TO USE AN AED

(@]

Use an AED ONLY on a person who is unresponsive AND not breathing normally (suspected
cardiac arrest).

Do NOT use an AED on a person who is conscious, breathing normally, or has a pulse.

The AED analyzes the heart rhythm automatically and will deliver a shock only if one is needed. It
will not shock a normal rhythm.

AED OPERATING PROTOCOL

1.

Power on. Turn on the AED as soon as it arrives and follow the voice and visual prompts. Do not
interrupt CPR while the AED is being readied.

Prepare the chest. Expose the bare chest. If wet, wipe dry; if excessively hairy, shave the pad
areas if a razor is in the kit. Remove medication patches with a gloved hand.

Apply the pads. Place pads as shown on the pad diagram (upper-right chest and lower-left side).
For children under 8 or under 55 Ibs, use pediatric pads or settings if available; if not, use adult pads
but do not let them touch each other.

Clear and analyze. Ensure no one is touching the person. State “Clear!” and allow the AED to
analyze the rhythm.

Deliver shock if advised. If a shock is advised, confirm everyone is clear, then press the shock
button (or allow an automatic AED to deliver it).
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6.

O O O O

O O O O

Resume CPR immediately. Begin chest compressions right after the shock (or immediately if no
shock is advised). Continue cycles of CPR, following AED prompts, until EMS takes over or the
person shows signs of life.

Leave the AED pads in place and the device powered on when EMS arrives. Report the number of
shocks delivered.

After use, notify the CERP coordinator to inspect the device and replace pads and battery.

4.3 Severe Allergic Reaction (Anaphylaxis)
Administer epinephrine auto-injector per the student’'s Emergency Action Plan, or use the school’'s
undesignated epinephrine (UEM program).
Call 911 immediately, even after epinephrine is administered. Anaphylaxis can recur.
Position student lying down with legs elevated (or sitting up if difficulty breathing).
Monitor until EMS arrives. Notify parent/guardian.

Schools may also stock other undesignated emergency medications distributed by DC Health and
DBH, including albuterol (respiratory distress), glucagon (severe hypoglycemia), and naloxone
(suspected opioid overdose). Administer per the applicable program protocol and staff training, and
call 911.

4.4 Seizure

Clear the area. Place something soft under the person’s head.
Do NOT restrain the person or place anything in their mouth.
Turn the person on their side to keep airway clear.

Call 911 if: seizure lasts >5 minutes, person does not regain consciousness, is injured, or it is a first
known seizure.

Follow the student’s Seizure Action Plan if on file.

4.5 Severe Bleeding
Call 911 for life-threatening bleeding.
Apply firm, continuous direct pressure with gloves and clean cloth.
If limb bleeding is uncontrolled, apply a tourniquet 2-3 inches above the wound (if trained). Note the
time.
Use the school’s Stop the Bleed kit where available. DC Health manages the Stop the Bleed
program and distributes kits to participating schools.

COMMUNICABLE DISEASE REPORTING: In addition to the emergency procedures above, follow
DC Health'’s protocols for reporting cases or outbreaks of communicable disease and reportable
illnesses to DC Health. School nurses and administrators should know the notifiable disease reporting
requirements and timelines that apply to schools.

For guidance on how to call 911, how the Office of Unified Communications
prioritizes calls (Priority 1, 2, and 3), and how to phrase the severity of an emergency to ensure
an appropriate response, see the opening section “Knowing Which Number to Call: 911, 988,
211, and 311.”
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BASIS FOR THIS PROCEDURE

Medical emergency procedures are anchored in DC law (the Cardiac Planning and Response Act of 2024, D.C.
Law 25-254, which now requires an on-site AED, CERP, maintenance, and trained responders) and American
Heart Association guidance. The evidence is among the strongest of any practice in this volume: immediate CPR
can double or triple survival, a CERP can raise survival by 50 percent or more (AHA, 2016 and 2023), early CPR
plus AED use reached roughly 60 percent survival in a 2024 pediatric study, and the PATTS randomized trial
(Goralnick et al., 2018) found bleeding-control training produced 88 percent correct tourniquet use versus 16
percent for untrained controls. Because dispatch speed depends on how an emergency is described, this SOP also
incorporates the OUC priority classification framework and DME'’s reclassification recommendation. The source,
legal authorities, and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 3
OSSE/FEMS CERP Guide (2025); American Heart Association CERP Template

OUC three-tier priority classification framework; DME 911 Priority Reclassification Memorandum (2026)
Stop the Bleed national campaign (DHS/FEMA)

LEGAL AUTHORITIES

Cardiac Planning and Response (CPR) Amendment Act of 2024 (D.C. Law 25-254)

D.C. Code § 7-2371.02c (CPR and AED Program; AED, maintenance, training, and notification requirements)
D.C. Code § 7-2371.01 et seq. (Public Access to AED Act)

D.C. Code § 38-651.01 et seq. (Student Access to Treatment Act)

OSSE/DC Health Undesignated Emergency Medications (UEM) Program

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

AHA Policy Statement (Hazinski et al., 2016; updated 2023; PMID 27486226): immediate CPR can double or triple survival; a
CERRP can raise cardiac-arrest survival by 50% or more. ~7,000 youth experience out-of-hospital cardiac arrest annually
(survival <10%).

A 2024 Circulation analysis of pediatric sports-related sudden cardiac arrest found that among those who received both
immediate CPR and early AED use, survival reached approximately 60%.

PATTS randomized clinical trial (Goralnick et al., JAMA Surgery 2018;153(9):791-799): in-person Stop the Bleed training
produced 88% correct tourniquet use vs. 16% control; only ~55% retained the skill at 3-9 months (argues for refreshers).

D.C. Law 25-254 codifies AED, CERP, maintenance, and training requirements consistent with this evidence; the OUC priority
framework and DME reclassification memo address dispatch response time.
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SOP 6: Missing Student Procedures

WHEN TO USE: If a student arrived at school and is now missing or was seen running away
from school, follow the steps below immediately.

1 CALL 911 IMMEDIATELY

Call 911 to file a Missing Person’s Report (MPR).

* You will be asked to provide basic information so that MPD can be dispatched to the school to
complete the MPR with you.

After calling 911, contact the parent/guardian to inform them that the student is missing.

« Invite the parent/guardian to come to the school to meet with you and the responding MPD
officer.

2 PREPARE INFORMATION FOR THE RESPONDING OFFICER

When MPD arrives to complete the MPR, have as much accurate information as possible. Use the
checklist below to gather details in advance.

About the Missing Student

0 Full name

Date of birth

Home address

Mobile number (if known)

Known social media information/handles

Names of friends the student is known to associate with

Known locations the student tends to go to

Description of clothing worn when last seen

— Include direction the student fled, and whether they were on a bike, scooter, orin a car
A recent picture of the student (for use in creating a flier)

Any medical, mental health, and/or educational diagnoses, including prescription
medications or known substance use

[ [ B

-

About the Parent(s)/Guardian(s)

0 Name(s), date(s) of birth, phone number(s), and address(es)
0 Any known custody issues or other relevant family circumstances

3 AFTERFILING THE MISSING PERSONS REPORT (MPR)

o If the missing student is under 12 years old, MPD is required to conduct a thorough search of the
student’s home.

o Ensure that a staff member is available each day who has access to, and is trained to operate, the
school’'s security cameras so MPD detectives can review footage of the missing student.
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4  THE INITIAL INVESTIGATION

o The responding officer will obtain the MPR number after gathering information and conducting a
preliminary investigation.

o The MPR number will be provided to the person who reported the student missing, as well as the
parent/guardian (if contact is able to be made on scene).

- If the parent/guardian is not on scene, detectives will provide the MPR number during follow-up
contact (if the student is not located quickly).

5 IF THE STUDENT IS NOT LOCATED QUICKLY

o Depending on the circumstances, a detective will be assigned within 24 hours and will contact the
family to provide their name and mobile number so they can remain in touch.

o The detective may also reach out to the school. This can include calling to determine whether the
missing student has been marked present, seen on school grounds, or to confirm their most recent
date of attendance.

o These follow-ups may occur multiple times until the student is located.

6 ADDITIONAL SUPPORT FOR FAMILIES

o The MPR number is provided daily (Monday through Friday) to the DC Department of Human
Services (DHS), Youth Services Division.
« The DHS Strengthening Teens and Enriching Parents (STEP) program will contact the family to
offer resources that may help address the circumstances surrounding the missing person or
runaway incident.

BASIS FOR THIS PROCEDURE

Missing student procedures derive from the Playbook's occupant-accounting requirements, MPD missing-persons
protocols vetted by law enforcement agencies for accuracy, and standard emergency-management accountability
practice, which requires that every student be accounted for and any missing student reported immediately. The
source, legal authorities, and supporting evidence below document the foundation for each step.
SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 7

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

MPD Best Practices (vetted by law enforcement agencies for accuracy)
LEGAL AUTHORITIES

MPD Missing Persons Report (MPR) Procedures

DHS Youth Services Division / STEP Program Authority
EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Accountability protocols (REMS/FEMA 2013; | Love U Guys SRP): adults must account for all students and immediately
report anyone missing. Consensus/operational basis.
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SOP 7: Student Physical Altercation (No Weapon)

WHEN TO USE: When two or more students are engaged in, or have just been involved in, a
physical fight on school property or at a school-sponsored event and no weapon is present or
used.

1 ENSURE IMMEDIATE SAFETY

e}

Direct uninvolved students to move away from the altercation.
Call for additional staff support (security, administration) using the school’s communication system.

o Use verbal de-escalation techniques to separate the students involved. Do not place yourself in
physical danger.
o If the situation cannot be safely de-escalated by school staff, call 911 immediately.

O

2 SECURE AND ASSESS

o Once separated, escort involved students to separate locations (e.g., main office, counselor’s office)
to prevent further contact.

o Assess all involved students for injuries. If any student requires medical attention, call 911 and notify
the parent/guardian immediately.

o ldentify and document the names of witnesses.

3 NOTIFY PARENTS/GUARDIANS

o Contact the parent/guardian of each involved student as soon as the situation is stabilized.
o Provide factual information about the incident without assigning blame.

o If a student requires medical attention, inform the parent/guardian of the nature of the injury and any
actions taken.

4 DETERMINE WHETHER TO CONTACT MPD

School personnel should consider whether student behavior can be safely and appropriately handled
through school-based disciplinary action before making referrals to law enforcement or seeking school-
related arrests.

Under D.C. Code § 38-236.03(a)(10), school discipline policies must provide that school
personnel shall consider whether student behavior can be safely and appropriately handled
through other disciplinary action before making referrals to law enforcement.

o If the altercation resulted in bodily injury requiring medical treatment, contact MPD by calling 911.

o Ifthere is no significant injury and the behavior can be addressed through school discipline, proceed
with school-based consequences consistent with 5-B DCMR Chapter 25 tier classifications.
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5 DOCUMENT AND APPLY DISCIPLINE

Complete a written incident report documenting the facts, witness statements, and actions taken.

o Determine the appropriate tier classification under 5-B DCMR Chapter 25 and the Student Fair
Access to School Act (D.C. Code § 38-236.01 et seq.).

« Tier 2: Mutual participation in a physical altercation without serious bodily injury.

« Tier 3: Physical altercation causing bodily injury.

Apply graduated, individualized, and developmentally appropriate disciplinary responses.

o Consider restorative practices, including mediation, peer conflict resolution, or restorative circles.

6 FOLLOW-UP

o Review security camera footage if available and preserve it for potential law enforcement review.
o Schedule a re-entry or restorative conference with involved students and families, if appropriate.

o If a mandatory report is warranted (e.g., suspected abuse or neglect contributing to behavior), follow
SOP 15.

O

O

BASIS FOR THIS PROCEDURE

Procedures for student altercations reflect DC's Student Fair Access to School Act (D.C. Law 22-157), which
codifies research showing that exclusionary discipline produces disparate harm without commensurate safety
benefit. Restorative approaches show promising reductions in violence and suspensions, though the evidence is
mixed and depends heavily on implementation fidelity and adequate clinician staffing. The source, legal authorities,
and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 4.1
DCPS Safe and Positive Schools Policy (January 2023)
5-B DCMR Chapter 25 (Student Discipline)

LEGAL AUTHORITIES

D.C. Code § 38-236.03(a)(10) (consideration of alternatives before law enforcement referral)
D.C. Code § 38-236.04 (limitations on exclusion as disciplinary action)

5-B DCMR Chapter 25, §§ 2501-2506 (Student Discipline Tiers and Procedures)

Student Fair Access to School Amendment Act of 2018 (D.C. Law 22-157)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

DC Student Fair Access to School Act (D.C. Law 22-157) reflects evidence that exclusionary discipline produces disparate
harm without commensurate safety benefit.

Restorative practices research (e.g., NYC pilot ~20% violence and ~25% suspension reductions) is promising but mixed,;
RAND Pittsburgh RCT shows null/negative academic spillovers, so fidelity and adequate clinician staffing matter.
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SOP 8: Student Physical Altercation (With Weapon)

WHEN TO USE: When a student is involved in a physical altercation and a weapon (firearm,
knife, blunt object, or other dangerous instrument) is present, displayed, or used.

1 CALL 911 IMMEDIATELY

o Call 911 immediately. Provide the school name, address, nature of the incident, description of the
weapon, and the number of individuals involved.

o Do not attempt to confiscate the weapon. Ensure staff and students maintain a safe distance.

2 INITIATE LOCKDOWN OR SHELTER-IN-PLACE (IF WARRANTED)

o Ifthe weapon poses an active threat to student or staff safety, initiate the school’s lockdown or
shelter-in-place protocol.

o Direct all students and staff to secure locations. Ensure classroom doors are locked and students
are away from windows and doors.

o Designate a staff member to meet responding MPD officers and direct them to the location of the
incident.

3 SECURE THE SCENE

Once MPD arrives, follow all law enforcement directives.

If the weapon has been discarded or dropped, do not touch or move it. Secure the area and keep
students away until MPD takes possession.

Identify and separate witnesses from the involved students.

e}

O

e}

4 NOTIFY PARENTS/GUARDIANS AND ADMINISTRATION

Contact the parent/guardian of each involved student immediately.
Notify the LEA central office and any required oversight authorities.

If a student is injured, ensure emergency medical services have been requested and inform the
parent/guardian of the student’s condition.

O

e}

O

5 COOPERATE WITH LAW ENFORCEMENT INVESTIGATION

o Provide MPD with access to security camera footage, witness names, and any relevant records.
o Ensure a staff member trained to operate the school’s security system is available to assist.
o Document the incident in a written report, noting the timeline, staff actions, and communications.
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6 APPLY DISCIPLINE AND FOLLOW-UP

FIREARMS: Under the federal Gun-Free Schools Act (20 U.S.C. § 7961) and D.C. Code § 38-
231, any student who brings a weapon — including a firearm — into a DC public school shall be
expelled for not less than one year. Absent extenuating circumstances determined on a case-
by-case basis by the Superintendent/Chancellor (or LEA head), and consistent with the IDEA,
the requirement may be modified. Refer the matter to law enforcement under D.C. Code § 38-
232 and provide alternative educational services as required under § 38-233; “weapon” is
defined at § 38-234.

o For weapons other than firearms, determine the appropriate tier classification under 5-B DCMR
Chapter 25.

« Tier 4: Possession or use of a dangerous weapon (other than a firearm).
- Tier 5: Possession, use, or distribution of a firearm or explosive device.

o Ensure all disciplinary actions comply with the Student Fair Access to School Act, including
continuity of education requirements for any student subject to exclusion.

o For students with disabilities, conduct a Manifestation Determination Review (MDR) in compliance
with IDEA (20 U.S.C. § 1415(k)) and 5-B DCMR § 2510.

BASIS FOR THIS PROCEDURE

Weapon-involved procedures combine the Playbook's armed-assailant guidance, coordination with MPD, and the
threat-assessment research base, which shows that distinguishing transient from substantive threats maintains
safety while reducing unnecessary law-enforcement involvement (Cornell; Nekvasil and Cornell, 2015). Firearm and
weapon provisions reflect the federal Gun-Free Schools Act and its DC codification in Subchapter Il (Expulsion of
Students), principally D.C. Code § 38-231. The source, legal authorities, and supporting evidence below document
the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 4.2
DCPS Safe and Positive Schools Policy (January 2023)
5-B DCMR Chapter 25 (Tier 4 and 5 infractions)

LEGAL AUTHORITIES

Gun-Free Schools Act, 20 U.S.C. § 7961 (mandatory expulsion for firearms)

D.C. Code § 38-231 (expulsion of students who bring weapons into public schools — not less than one year; case-by-case
modification by the Superintendent/Chancellor; consistent with the IDEA)

D.C. Code § 38-232 (reference to criminal justice or juvenile delinquency system)

D.C. Code § 38-233 (alternative educational programs for expelled students)

D.C. Code § 38-234 (definitions — “weapon”)

D.C. Code § 38-236.04 (Student Fair Access to School Act — limitations on exclusion; the § 38-231 weapon expulsion is an
enumerated exception)

5-B DCMR Chapter 25, §§ 2501-2506 (Tiers 4 and 5 infractions)

IDEA, 20 U.S.C. § 1415(k); 34 C.F.R. §§ 300.530-536 (discipline of students with disabilities)

5-B DCMR § 2510 (Manifestation Determination Review)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

CSTAG research (Cornell; Nekvasil & Cornell, 2015): distinguishing transient from substantive threats reduces unnecessary
law-enforcement involvement while maintaining safety.
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SOP 9: Group Fight or Large-Scale Altercation (On School
Grounds)

WHEN TO USE: When a physical altercation on school property involves multiple students
(typically three or more), a crowd of onlookers, or a fight that risks spreading to other students.
This includes cafeteria, hallway, stairwell, gymnasium, and outdoor incidents during the school
day.

1 COMMUNICATE AND CALL FOR SUPPORT

o Communicate clearly to the school using the established internal communication system (PA, two-
way radio, messaging platform, or other method) to summon all available staff and administrators to
the location.

o Call 911 immediately. A large-scale altercation can escalate faster than available staff can manage.
Provide the school name, address, approximate number of students involved, and whether any
weapons are seen.

o Alert the front office and designate a staff member to meet and direct responding MPD officers.

2 CONTAIN THE INCIDENT (HOLD OR LOCKDOWN)

o Consider initiating a Hold (clear the halls, students remain in rooms) to prevent uninvolved students
from joining or crowding the area.

o If the altercation is large or spreading, a Lockdown or partial Lockdown may be warranted to contain
movement and protect uninvolved students.

o Direct bystanders away from the altercation. Crowds escalate group fights and impede staff and
responders.

3 DE-ESCALATE SAFELY (DO NOT ENDANGER STAFF)

o Use verbal de-escalation and clear directives. Staff should intervene physically only if trained and
only when it is safe to do so.

o Do not require any staff member to place themselves in physical danger to break up a large fight.
Prioritize containment and the arrival of MPD.

o As students disengage, separate and escort them to different supervised locations to prevent re-
engagement.

4  ACCOUNT, ASSESS, AND IDENTIFY

o Conduct a headcount once the area is secured. Account for all students and identify anyone missing
or injured.

o Assess all involved students for injuries and request EMS for anyone requiring medical attention.

o ldentify participants using security camera footage, staff observation, and witness statements.
Distinguish active participants from bystanders.

27
@ DISTRICT OF COLUMBIA
SCHOOL SAFETY OFFICE



OFFICE OF THE DEPUTY MAYOR FOR EDUCATION

5 NOTIFY, DOCUMENT, AND RESPOND

Notify the parents/guardians of all involved students and the LEA central office.

Document the incident thoroughly: timeline, students involved, staff actions, injuries, and law-
enforcement involvement (see SOP 22 (School Safety Incident Reporting)).

o Apply individualized, proportional discipline under 5-B DCMR Chapter 25 and the Student Fair
Access to School Act. Group involvement does not justify uniform maximum penalties; each
student’s role and intent must be assessed.

o Referinvolved students to restorative practices, mediation, and behavioral health supports. Group
fights frequently stem from ongoing conflicts that will recur without intervention; consider a threat
assessment (see SOP 19) for persistent disputes.

BASIS FOR THIS PROCEDURE

Procedures for group fights on school grounds combine the Playbook’s containment protocols (Hold, Lockdown),
DC’s graduated and proportional discipline framework, and research on the social contagion of violence (Bond and
Bushman, 2017), which establishes that crowds and bystanders escalate fighting and that rapid dispersal reduces
spread. Because group altercations frequently arise from ongoing conflicts, the evidence supports pairing
immediate response with restorative follow-up and, where disputes persist, structured threat assessment. The
source, legal authorities, and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Sections 2 and 4.1
DCPS Safe and Positive Schools Policy (January 2023)
MPD School Safety Reports (large-scale and after-school disturbance patterns)

LEGAL AUTHORITIES

D.C. Code § 38-236.03 (graduated, proportional discipline; consideration of alternatives before law enforcement)
D.C. Code § 38-236.04 (limitations on exclusion)

5-B DCMR Chapter 25, §§ 2501-2506 (Student Discipline Tiers)

Student Fair Access to School Amendment Act of 2018 (D.C. Law 22-157)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Violence is socially contagious: exposure to peer fighting increases an individual's own fighting (Bond & Bushman, 2017,
American Journal of Public Health), which is why rapid containment and crowd dispersal are central to group-fight response.
DCPS Safe and Positive Schools Policy and the Student Fair Access to School Act require individualized, proportional
discipline; research on exclusionary discipline shows uniform maximum penalties produce disparate harm without improving
safety.

MPD School Safety Reports identify social media as a driver of youth “beefs” that escalate into group fights, supporting the
use of threat assessment for persistent disputes (Cornell CSTAG).
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SOP 10: Group Fight or Large-Scale Altercation (Off School

Grounds)
WHEN TO USE: When a group altercation involving the school’s students occurs off school
property: en route to or from school, at or near transit stops, in the neighborhood at dismissal, or

at a location organized through social media. A different legal and operational framework applies
than for on-grounds incidents.

1 PRIORITIZE STUDENT SAFETY AND CALL 911 IF ACTIVE

o If an altercation is actively occurring off-grounds and students are in danger, call 911 immediately.
Off-campus incidents fall under MPD jurisdiction.

o Do not send staff into an off-campus melee where they cannot safely intervene. Staff safety and the
limits of school authority off-grounds both apply.

o Ifthe incident is at dismissal, consider holding students inside the building until the situation is
resolved, coordinating a modified or staggered dismissal with MPD and, for schools within a
designated Safe Passage priority area, the Safe Passage team.

2 COORDINATE WITH MPD AND SAFE PASSAGE

o Contact your MPD district. If your school is within a designated Safe Passage priority area, notify
your Safe Passage team of the situation by emailing safepassage@dc.gov; Ambassadors and
weekly coordination calls exist specifically to manage to-and-from-school conflicts. Safe Passage
support is available only in designated priority areas, and Ambassador staffing deployments are
fixed and cannot be relocated to new locations (program information: safepassage.dc.gov). Schools
connected to the Signal communication network (SOP 24) may also request additional support
through the Safe Passage stream.

o Share known information about the students and the nature of the conflict so responders and
ambassadors can position appropriately.

o If the conflict involves students from multiple schools, notify the other school(s) and central office so
coordinated supports can be planned.

3 GATHER INFORMATION (INCLUDING SOCIAL MEDIA)

o ldentify involved students through staff knowledge, witness accounts, and any school-permissible
review of publicly available social media, which frequently organizes and signals these conflicts.

o Determine whether the off-grounds fight is connected to an ongoing dispute that may continue on
school grounds or at the next dismissal.

o Preserve any evidence shared with the school and provide it to MPD as appropriate.

4 DETERMINE DISCIPLINARY JURISDICTION
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Under D.C. Code § 38-236.04, behavior that happens off school
grounds and not as part of a school-sponsored activity may result in out-of-school suspension or
disciplinary unenrollment only if a school administrator determines the student willfully caused,
attempted to cause, or threatened to cause bodily injury or emotional distress to another person.
Off-grounds behavior is not automatically subject to the same discipline as on-grounds behavior.

o Assess whether the off-grounds conduct meets the bodily-injury or emotional-distress standard
before considering exclusionary discipline.

o Where the standard is not met, respond through non-exclusionary supports: mediation, restorative
practices, counseling, and family engagement.

5 NOTIFY, SUPPORT, AND PREVENT RECURRENCE

o Notify the parents/guardians of involved students and the LEA central office.
o Document the incident and any school response (see SOP 22 (School Safety Incident Reporting)).

o For ongoing or escalating disputes, convene the threat assessment team (see SOP 19) and
coordinate a safety plan spanning the school day and the commute.

o Connect students to violence-interruption and behavioral health resources and, for schools within a
designated Safe Passage priority area, to Safe Passage supports (safepassage@dc.gov) to
interrupt the cycle of retaliatory conflict.

BASIS FOR THIS PROCEDURE

Procedures for off-grounds group fights are governed by a distinct legal framework: under D.C. Code § 38-236.04,
off-campus behavior may result in exclusion only where the student willfully caused, attempted, or threatened bodily
injury or emotional distress. Operationally, the procedures draw on DC’s Safe Passage model, administered by
DMPSJ through grants to community-based organizations in designated priority areas, whose Chicago antecedent
reduced route assaults by 28 to 32 percent (Everytown, 2023), and on MPD intelligence showing social media
drives many to-and-from-school conflicts. The source, legal authorities, and supporting evidence below document
the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 2 (Alert Status)
DCPS Safe and Positive Schools Policy (January 2023)
Safe Passage (Website) safepassage.dc.gov

LEGAL AUTHORITIES

D.C. Code § 38-236.04(a)(1) and (a)(2)(C) (off-campus behavior; bodily injury or emotional distress standard)

D.C. Code § 38-236.01(1) (definition of bodily injury); § 38-236.01(5) (emotional distress)

Student Fair Access to School Amendment Act of 2018 (D.C. Law 22-157)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

Safe Passage, Safe Blocks program authority, D.C. Code § 1-301.192 (Office of the Deputy Mayor for Public Safety and
Justice grant-making authority and priority-area designation)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Chicago’s longitudinal Safe Passage study (2005-2016) found that along Safe Passage routes, simple assault and battery fell
by an average of 28 percent and aggravated assault and battery by 32 percent (Everytown, 2023), demonstrating that
coordinated route-based presence reduces to-and-from-school violence.

MPD School Safety Reports identify social media as a driver of youth “beefs” and hybrid-crew conflicts that flare after school
near Safe Passage routes and transit, supporting intelligence-informed coordination.

D.C. Code § 38-236.04 codifies the research-based limit on excluding students for off-campus behavior absent a bodily-injury
or emotional-distress finding, aligning discipline with the evidence on exclusionary harm.
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SOP 11: Student Threats (Verbal, Written, or Electronic)

WHEN TO USE: When a student makes a verbal, written, or electronic threat of violence
directed at another student, staff member, or the school community.

1 ASSESS IMMEDIACY OF THREAT

o Imminent threat (student is actively threatening harm, has the means to carry it out, or identifies a
specific target and time): Call 911 immediately. Do not delay to investigate.

o Non-imminent threat (vague statement, social media post, written note, or reported secondhand):
Proceed to Step 2 for school-based assessment.

2 ISOLATE AND INTERVIEW

o Remove the student who made the threat from the classroom or common area to a supervised,
private location.

o Conduct an initial interview with the student to understand the context, intent, and specificity of the
threat.

o Interview reporting parties and witnesses separately.
o If any indication suggests the threat is credible, call 911 and notify administration immediately.

3 NOTIFY PARENTS/GUARDIANS

o Contact the parent/guardian of the student who made the threat.
o Contact the parent/guardian of the targeted individual(s), if applicable.

o Provide factual information about the incident without sharing the disciplinary outcome for the other
student.

4  ACTIVATE THREAT ASSESSMENT (IF WARRANTED)

o Convene the school’s threat assessment team to evaluate the credibility, specificity, and severity of
the threat using an evidence-based threat assessment framework.

o Determine whether the threat requires a safety plan, mental health referral, law enforcement
involvement, or a combination.

o Document findings and recommended actions in writing.
o For detailed threat assessment procedures, see SOP 19.

5 APPLY DISCIPLINE AND SAFETY MEASURES

o Determine the appropriate tier classification under 5-B DCMR Chapter 25.
- Tier 3: Verbal, written, or electronic threat to cause harm to another person.
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- Tier 4: Threat that creates a reasonable fear of serious bodily harm.

o If the student is not excluded from school, implement a safety plan that addresses supervision,
schedule modifications, and check-ins.

o Consider a referral to school-based mental health services or community behavioral health
resources.

6 DOCUMENT AND FOLLOW-UP

o Complete a written incident report and retain copies of any evidence (screenshots, written notes,
witness statements).

Schedule a re-entry or safety planning meeting before the student returns to regular programming.
Monitor the situation and maintain communication with involved families.

BASIS FOR THIS PROCEDURE

Student-threat procedures originate in the US Secret Service NTAC threat-assessment model (2018) and Cornell's
Comprehensive School Threat Assessment Guidelines, the only school threat-assessment model validated in
controlled studies. Both emphasize a low threshold for intervention and the rapid resolution of transient threats so
that resources concentrate on genuine danger. The source, legal authorities, and supporting evidence below
document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Sections 4 and 5
DCPS Safe and Positive Schools Policy
U.S. Secret Service NTAC Threat Assessment Guide (2018)

LEGAL AUTHORITIES

5-B DCMR Chapter 25, §§ 2501-2506 (Tier 3 and 4 infractions for threats)

D.C. Code § 38-236.03(a)(10) (consideration of alternatives before law enforcement referral)

D.C. Code § 38-236.04 (limitations on exclusion)

School Safety Omnibus Amendment Act of 2018 (D.C. Law 22-294)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

U.S. Secret Service National Threat Assessment Center (NTAC), Enhancing School Safety Using a Threat Assessment
Model (2018)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

US Secret Service NTAC, Enhancing School Safety Using a Threat Assessment Model (2018): low threshold for intervention;
eight-step process.

CSTAG (Cornell): only school threat-assessment model validated in controlled studies; resolves transient threats quickly while
escalating substantive ones.
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SOP 12: Adult Threats, Violence, and Harassment on School
Grounds

O

(@]

(@]

e}

O

e}

WHEN TO USE: When an adult (parent, guardian, community member, or unauthorized
individual) threatens, harasses, or commits an act of violence against a student, staff member,
or any person on school property.

1 CALL 911 IMMEDIATELY FOR ANY ACTIVE THREAT OR VIOLENCE

If an adult is actively threatening or engaging in violent behavior on school grounds, call 911
immediately.

Provide the school name, address, description of the individual, nature of the threat or violence, and

whether a weapon is present.

If the situation involves an active threat, initiate lockdown or shelter-in-place protocols.

2 PROTECT STUDENTS AND STAFF

Direct students and staff to secure locations away from the threat.

If the adult is in the building, do not attempt physical confrontation. Maintain visual contact from a
safe distance if possible and relay information to responding officers.

Designate a staff member to meet responding MPD officers at the school entrance.

3 IF THE SITUATION INVOLVES HARASSMENT (NON-EMERGENCY)

(@]

O

If an adult is engaging in verbal harassment, intimidation, or disruptive behavior that does not
constitute an immediate physical threat, direct the individual to leave school property.

If the individual refuses to leave, call 911 to report an unauthorized or disruptive person on school
grounds.

Document the individual’s name (if known), physical description, vehicle information, and the nature
of the behavior.

4 NOTIFY ADMINISTRATION AND FAMILIES

Notify the school principal and LEA central office immediately.

If the threat or harassment was directed at a specific student, contact the student’s parent/guardian
to inform them of the incident and any safety measures being implemented.

If the threatening adult is a parent/guardian of a student at the school, coordinate with central office
on communication, no-contact directives, and potential barring from school property.

S5 COOPERATE WITH LAW ENFORCEMENT
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o Provide MPD with access to security footage, witness statements, and any relevant records.

If MPD issues a barring order or stay-away order, ensure school security and front office staff are
notified and have a copy or description of the order.

6 DOCUMENT, DEBRIEF, AND FOLLOW-UP

Complete a detailed written incident report.

o Conduct a staff debrief to review the response, identify any gaps, and update safety protocols if
needed.

o If the incident affects the broader school community, coordinate with administration on
parent/community communication.

If any student or staff member was harmed or is showing signs of emotional distress, refer to school-
based mental health services.

O

e}

BASIS FOR THIS PROCEDURE

Procedures for adult threats and harassment draw on the Playbook's access-control guidance and the National
Preparedness Goal framework, under which controlled building access is a recommended mitigation. Provisions for
barring and stay-away orders rest on DC criminal statutes. The source, legal authorities, and supporting evidence
below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 2
MPD General Order RAR-310.08
DC Code criminal statutes (threats, unlawful entry)

LEGAL AUTHORITIES

D.C. Code § 22-3312.02 (unlawful entry on school property)

D.C. Code § 22-407 (threats to do bodily harm)

D.C. Code § 22-1314.02 (unlawful conduct on public buildings/grounds)
MPD General Order RAR-310.08 (School-Based Incidents and Offenses)
School Safety Omnibus Amendment Act of 2018 (D.C. Law 22-294)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Access control is a recommended mitigation under the National Preparedness Goal framework adopted by the DC Playbook
(REMS/FEMA). Consensus basis.
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SOP 13: Drug or Substance Incident

WHEN TO USE: When a student is under the influence of or possesses a substance on or off
school grounds; when drugs, alcohol, or paraphernalia are found on school property; when an
adult appears impaired in proximity to a student; or when suspected drug activity occurs within
the drug-free zone around the school. In every scenario the first priority is medical safety — treat
a suspected overdose as a life-threatening emergency and call 911.

Scenario A — Student on School Grounds

1 ENSURE MEDICAL SAFETY FIRST

o Ifthe student is unresponsive, struggling to breathe, or seizing, call 911 immediately and state the
exact location in the building.

If an opioid overdose is suspected and naloxone (Narcan) is available, administer it per training; give
a second dose if there is no response in 2—-3 minutes.

o Place an unresponsive but breathing student in the recovery position; do not leave the student
alone; monitor airway and breathing until EMS arrives.

o Contact the parent/guardian as soon as the student is stable.

O

2 SECURE THE SCENE AND ANY SUBSTANCE

Move the student to a supervised, private location away from other students.
Confiscate any substance in the presence of a witness; wear gloves for unknown substances. Do
not taste, smell, or field-test it.

Suspected fentanyl: do not handle the powder, isolate the area, and wash hands with soap and
water. Incidental skin contact is very unlikely to cause harm — keep staff calm and avoid disturbing
the powder rather than treating it as a hazmat event.

o For possession with intent to distribute, or a sale on campus, call 911/MPD.

e}

O

O

3 DISCIPLINE, REFERRAL, AND FOLLOW-UP

Classify under 5-B DCMR Chapter 25: Tier 4 (possession or use) or Tier 5 (distribution or sale).

For simple possession or use, favor a school-based response and consider alternatives to exclusion

before any law-enforcement referral (D.C. Code § 38-236.03(a)(10); Student Fair Access to School

Act).

o Refer the student to school-based behavioral health (DBH) and community treatment; develop a
support and re-entry plan.

o Document the incident and engage the family.

O

O
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Scenario B — Student Off School Grounds
1 ESTABLISH DUTY OF CARE AND SAFETY

o Medical emergency off-site: call 911 and provide the exact location.

o At a school-sponsored activity, field trip, or on school transportation, staff retain duty of care —
follow the Scenario A medical-safety steps and notify administration.

o For off-campus, non-school-sponsored use that is only reported (e.g., social media or a secondhand
report), respond through school channels only where there is a clear nexus to school safety;
otherwise refer to the family and, where appropriate, MPD.

2 COORDINATE, REPORT, AND DOCUMENT

Notify administration and the parent/guardian.

o For criminal activity off campus, contact MPD — 911 for emergencies, (202) 727-9099 non-
emergency.

Apply discipline only where the conduct has a school nexus under 5-B DCMR Chapter 25; document
the basis.

o Make a behavioral-health referral and coordinate any safety plan with the threat assessment team
(SOP 19) if warranted.

e}

O

Scenario C — Family Member or Caregiver Impaired in Proximity to a Student

1 KEEP THE STUDENT SAFE AND STAY OBJECTIVE

o Keep the student safe and supervised. Do not confront, accuse, or physically stop the adult; stay
calm and professional. Protecting the other students present is also a priority.

o Base any concern on objective, observable indicators (for example, slurred speech, unsteady
movement, the odor of alcohol, or the adult’s own statements) — never on a person’s appearance,
background, or status.

o Some medical conditions and disabilities can resemble impairment. If a medical emergency is
possible, call 911. Staff observe and report; they do not diagnose.

2 IF A STUDENT ARRIVES WITH A CLEARLY IMPAIRED ADULT

O

Receive the student into school as usual — the student is now in a safe, supervised setting.

Note objective observations of the adult’s behavior and whether other children are in the vehicle.

If the adult is about to drive away impaired (a risk to any child passengers or the public), call 911 and
provide the vehicle description and tag; do not physically intervene.

Notify administration and plan for a safe dismissal so the student is not later released to an impaired
adult.

e}

O

O

3 IF AN IMPAIRED ADULT COMES TO PICK UP A STUDENT
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Do not release the student into an unsafe situation.

Calmly work with the family: contact another adult listed as an authorized emergency contact on the
student’s record to arrange an alternate, safe person or mode of transportation.

o If the adult attempts to leave with the child and drive while impaired, call 911 (impaired driver and
child safety). Do not physically restrain anyone.

o If the adult becomes disruptive or threatening, follow SOP 12 (Adult Threats); if the adult is
overdosing, call 911 and administer naloxone if available.

O

O

4 MANDATORY REPORTING AND SUPPORT

o Animpaired caregiver who cannot safely supervise or transport a child may constitute neglect. The
standard is reasonable suspicion, not proof. File a mandated report to CFSA at (202) 671-SAFE
(7233) under D.C. Code § 4-1321.02 (see SOP 15). The duty to report cannot be delegated, and a
CFSA report and a 911 call can occur at the same time.

o Document objective observations — what was seen, heard, and said, using the student’s exact
words where relevant — not conclusions, labels, or assumptions about the cause.

o Notify administration; connect the family to support through the 211 Warmline and school-based
behavioral health. Frame the response as support for the family, not punishment.

Scenario D — Suspected Drug Activity Within 1,000 Feet of the School (Drug-Free Zone)
1 ASSESS AND REPORT — DO NOT CONFRONT

o If a person is overdosing, call 911 and administer naloxone if available and it is safe to approach.

o If drug use or dealing is observed near campus, do not confront the individual. Observe from a safe
distance and note descriptions, vehicles, and location.

o Reportto MPD: 911 if a crime is in progress or there is immediate danger; (202) 727-9099 for non-
emergencies. Use 311 for environmental hazards such as discarded needles or paraphernalia — do
not touch them; request a sharps/biohazard cleanup.

2 SECURE THE PERIMETER AND COORDINATE

o Adjust arrival and dismissal routes; if your school is within a designated Safe Passage priority area,
notify your Safe Passage team of the concern by emailing safepassage@dc.gov (Ambassador
staffing deployments are fixed and cannot be relocated). If the activity poses a threat to occupants,
initiate SECURE (SOP 4).

o Coordinate through the school safety communication network (SOP 24) and, for schools in
designated priority areas, Safe Passage partners.

o For context: under D.C. Code § 48-904.07a, areas within 1,000 feet of a school posted with drug-
free-zone signage carry enhanced penalties for distribution or possession with intent to distribute
(federal enhancement under 21 U.S.C. § 860). Enforcement is a law-enforcement and prosecutorial
matter — the school’s role is to report and protect students, not to enforce.

o Document the incident, report patterns to the SSSC, and feed lessons into after-action review (SOP
23).
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BASIS FOR THIS PROCEDURE

Substance-incident procedures are organized around four scenarios — a student on school grounds, a student off grounds,
an impaired family member or caregiver in proximity to a student, and suspected drug activity within the drug-free zone
around the school — because each carries a different duty of care, reporting obligation, and law-enforcement role. Across all
four, the guidance reflects SAMHSA and public-health evidence favoring treatment and referral over punishment, DC’s
Student Fair Access to School Act limiting exclusionary discipline, mandated-reporting law where a caregiver cannot safely
supervise a child, and overdose-response best practice (naloxone, recovery position, and 911). The source, legal authorities,
and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 4.3

DCPS Safe and Positive Schools Policy; DCPS Mandated Reporting FAQ

5-B DCMR Chapter 25

DC Department of Behavioral Health (DBH) school behavioral health program and naloxone trainings; DC Health
opioid/naloxone standing order

SAMHSA Opioid Overdose Prevention Toolkit

LEGAL AUTHORITIES

D.C. Code § 48-904.01 (Uniform Controlled Substances Act)

D.C. Code § 48-904.07a (Drug-Free Zones — within 1,000 feet of a school; enhanced penalties for distribution or possession
with intent to distribute; requires posted signage)

21 U.S.C. § 860 (federal Drug-Free School Zones)

5-B DCMR Chapter 25 (Tier 4 and Tier 5 infractions)

D.C. Code § 38-236.03(a)(10) (alternatives before law-enforcement referral; Student Fair Access to School Act, D.C. Law 22-
157)

D.C. Code § 4-1321.02 (mandated reporters of child abuse and neglect)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

SAMHSA and public-health literature favor treatment and referral over punishment; exclusionary discipline shows disparate
impact without demonstrated deterrence.

Naloxone is a safe, effective opioid-overdose reversal; rapid administration paired with 911 improves survival (CDC;
SAMHSA).

ACMT/AACT position statement (2017): incidental dermal exposure to fentanyl is very unlikely to produce clinical toxicity —
responses should be proportionate and avoid disrupting care or instruction.

Drug-free-zone sentencing enhancements show limited deterrent effect and disparate geographic impact (Sentencing Project,
2022); the school’s role is reporting and protection, not enforcement.

Impaired-caregiver scenarios: mandated reporting rests on a reasonable-suspicion standard applied to objective, observable
indicators; documenting specific behaviors (and a child’s exact words) rather than assumptions guards against bias, and signs
that resemble impairment can also indicate a medical emergency or disability (JAAPL framework for substance-related
parental abuse and neglect reporting, 2025).
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SOP 14: Student Mental Health Crisis Response

WHEN TO USE: When a student is experiencing an acute mental health crisis, including
suicidal ideation, self-harm, psychotic episode, severe emotional dysregulation, or any behavior
indicating the student may be an immediate danger to themselves or others.

1 ENSURE IMMEDIATE SAFETY

Stay with the student. Do not leave them alone.

Remove other students from the area if the situation warrants it.

Remove access to any objects that could be used for self-harm.

Call for the school counselor, psychologist, social worker, or administrator immediately.

2 ASSESS AND RESPOND

o If the student is in immediate danger (active self-harm, suicide attempt, psychotic break, medical
emergency): Call 911 immediately.

o If the student is expressing suicidal ideation but is not in immediate danger: The school
mental health professional should conduct an initial risk assessment and determine the appropriate
level of intervention.

o Do not minimize the student’s statements or dismiss their concerns.

3 CONTACT CRISIS RESOURCES (IF NEEDED)

o 911: For medical emergencies or immediate danger

o DC Department of Behavioral Health (DBH) Access Helpline: (888) 793-4357 (available 24/7)
o ChAMPS Crisis Hotline: If your child / student is in a crisis, call (202)481-1440

o 988 Suicide & Crisis Lifeline: Call or text 988 (available 24/7)

o CrisisText Line: Text HOME to 741741

4 NOTIFY PARENTS/GUARDIANS

o Contact the parent/guardian immediately to inform them of the situation.

o If the student has been transported by emergency services, provide the parent/guardian with the
transport destination.

o Ifthere is reason to believe the parent/guardian may be a source of harm, consult with school
administration and consider a mandatory report under SOP 7 before contacting the family.

5 DEVELOP A SAFETY AND RE-ENTRY PLAN
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o Before the student returns to school, the school mental health team should develop a written safety
plan that includes check-in schedules, designated safe persons, and crisis response steps.

o Schedule a re-entry meeting with the student, family, and relevant school staff.

o Connect the student and family with ongoing mental health services (school-based or community-
based).

6 DOCUMENT AND MAINTAIN CONFIDENTIALITY

o Document all actions taken, including communications, assessments, and referrals.

o Mental health records are subject to heightened confidentiality protections under FERPA and DC
law.

o Share information only with staff members who have a legitimate educational need to know.

BASIS FOR THIS PROCEDURE

Mental-health crisis procedures are built on the Columbia Protocol (C-SSRS), supported by more than 600 peer-
reviewed studies and adopted as the CDC and FDA standard, and on validated gatekeeper training models (QPR,
Youth Mental Health First Aid). Research confirms that asking directly about suicide does not increase risk and may
reduce distress (Gould et al., 2005). The source, legal authorities, and supporting evidence below document the
foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 4.4
DBH crisis response protocols

OSSE Mental Health Guidelines

DCPS Safe and Positive Schools Policy

LEGAL AUTHORITIES

D.C. Code § 7-1231.01 et seq. (Mental Health Consumers’ Rights Protection Act of 2001)

D.C. Code § 7-1231.02 (definition of mental health emergency)

D.C. Code § 38-2602(26)(A) (student mental and behavioral health guidelines)

FERPA, 20 U.S.C. § 1232g (student records; health and safety emergency exception)

Healthy Schools Act of 2010 (D.C. Law 18-209)

988 Suicide & Crisis Lifeline (federal mandate under National Suicide Hotline Designation Act of 2020)
DBH Access Helpline: (888) 793-4357

EVIDENCE BASE / WHY THIS IS BEST PRACTICE
Columbia Protocol (C-SSRS): 600+ peer-reviewed studies; CDC (2011) and FDA (2012) standard. Gould et al. (JAMA 2005,
n=2,300+): asking about suicide does not increase risk.
QPR gatekeeper training improves knowledge/self-efficacy (Wyman et al., 2008; Litteken & Sale, 2018); YMHFA improves
confidence and intent to intervene (Childs et al., 2020).
Caveat: gatekeeper training reliably changes trainee knowledge/attitudes; evidence for reductions in attempts/deaths is
weaker (Burnette, Ramchand & Ayer, 2015).
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SOP 15: Mandatory Reporting of Suspected Child Abuse and
Neglect
WHEN TO USE: When any school staff member has reasonable cause to suspect that a child

known to them in their professional capacity has been or is in immediate danger of being
abused or neglected.

LEGAL OBLIGATION: Under D.C. Code § 4-1321.02, school staff (teachers, counselors,
administrators, and other educational personnel) are mandatory reporters. Failure to report can
result in a fine of up to $1,000, imprisonment for up to 180 days, or both.

1 RECOGNIZE THE INDICATORS

Mandatory reporting is triggered when you have reasonable cause to suspect abuse or neglect. You do
not need to confirm or investigate. Indicators may include:

Physical Abuse Indicators
o Unexplained bruises, burns, fractures, or other injuries
o Injuries inconsistent with the explanation provided
o Patterned injuries (e.g., belt marks, cigarette burns)

Neglect Indicators
o Chronic hunger, inappropriate clothing for the weather, poor hygiene
o Unattended medical or dental needs
o Frequent absences without explanation

Sexual Abuse Indicators
o Age-inappropriate sexual knowledge or behavior
o Disclosure by the child (direct or indirect)
o Physical indicators (pain, bleeding, difficulty walking or sitting)

Educational Neglect (Truancy)

o 10 or more days of unexcused absences for a child ages 5 through 13 (D.C. Code § 4-
1321.02(b)(1)(B))

2 REPORT IMMEDIATELY

D.C. Code § 4-1321.02(b) requires mandatory reporters to
report to BOTH the Child and Family Services Agency (CFSA) AND the Metropolitan Police
Department (MPD).

Call CFSA Hotline: (202) 671-SAFE (7233), available 24/7
Call MPD: 911 (for emergencies) or (202) 727-9099 (non-emergency)

Reports must be made immediately and without delay. Do not wait to consult with supervisors,
colleagues, or the student’s family before reporting.

o If you suspect sexual abuse of a child, report under D.C. Code § 22-3020.52 (mandatory reporting of
sexual abuse of a minor).
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3 DO NOT INVESTIGATE

Listen to the child if they are disclosing, but do not conduct your own investigation.

Do not interview the child in detail, ask leading questions, or attempt to verify allegations.

o Do not contact the suspected abuser or the child’s family members about the allegations before
reporting.

o Preserve any physical evidence and document statements verbatim.

e}

O

4 DOCUMENT THE REPORT

o Record the date, time, and content of your report to CFSA and MPD.

o Document the child’s statements (using their exact words where possible), observable indicators,
and the names of any witnesses.

o Retain documentation securely and share only with authorized personnel.

5 FOLLOW-UP AND COOPERATE

o Cooperate fully with any CFSA or MPD investigation, including providing access to records and
making the child available for interviews as requested.

o Do not retaliate against or penalize any student, family, or staff member involved in a report.
o You are protected by immunity from liability under D.C. Code § 4-1321.04 for good-faith reports.

BASIS FOR THIS PROCEDURE

Mandatory-reporting procedures are a direct statutory requirement under D.C. Code 4-1321.02, which designates
school staff as mandatory reporters with a duty to report (not to investigate). The legal standard is clear, carries
penalties for failure to report, and provides good-faith immunity. The source, legal authorities, and supporting
evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 6
DCPS Mandated Reporting FAQs and Appendix

OAG Child Abuse Reporting Guidance

D.C. Code § 4-1321.08 (training requirements for mandatory reporters)

LEGAL AUTHORITIES

D.C. Code § 4-1321.02 (mandatory reporters; designation and duties)

D.C. Code § 4-1321.02(b)(1)(B) (educational neglect: 10+ unexcused absences, ages 5-13)
D.C. Code § 4-1321.03 (nature and contents of reports)

D.C. Code § 4-1321.04 (immunity from liability for good-faith reports)

D.C. Code § 4-1321.07 (penalties for failure to report)

D.C. Code § 22-3020.52 (mandatory reporting of sexual abuse of a minor)

OAG Guidance: Reporting Child Abuse — What to Know (oag.dc.gov)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Statutory compliance standard under D.C. Code 4-1321.02; all 50 states plus DC mandate reporting. Staff report, they do not
investigate. No RCTs, but a clear legal duty.
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SOP 16: Alleged or Witnessed Abuse of a Student by a Staff
Member

PURPOSE: This procedure governs the school response when a teacher, administrator, coach,
contractor, volunteer, or other adult affiliated with the school is alleged to have abused or
assaulted a student, or is withessed doing so. It provides two tracks (withessed and alleged) that
converge on the same mandated report, and it routes the matter to the correct investigating
authority. It is the staff-perpetrator specialization of SOP 15 (Mandatory Reporting).

CRITICAL: Do not investigate internally first. Your duty is to protect the child and report
immediately; assessing the truth of the allegation is the job of MPD and CFSA, not the school.
Under DC law, no person in charge of a school may control, restrain, delay, or modify a child
abuse report, and attempting your own inquiry can compromise the investigation and expose
you to a tampering allegation. The mandated-reporter duty is personal and is not discharged by
telling a supervisor.

When the alleged abuser is a staff member, the person who holds
power over the child is inside the institution, and the institution faces a conflict of interest
between protecting the child and protecting itself or a colleague. Clear, pre-decided steps
remove discretion in the moment and make the child’s safety, not the school’s reputation, the
controlling priority.

1 TRIAGE: DETERMINE WHICH TRACK YOU ARE IN

Identify the situation, then follow Track A or Track B. Both tracks converge at Step 4 (the mandated

report). When in doubt, treat the child’s immediate safety as paramount and report.

o Track A (Witnessed). You directly observe abuse or an assault in progress, or come upon it as it is
happening or just occurred.

o Track B (Alleged or Suspected). A student discloses abuse, a third party reports it, or you
reasonably suspect it from what you observe, but you did not witness the act.

2 TRACK A — WITNESSED ABUSE: PROTECT THE CHILD NOW

If you witness abuse or an assault of a student by a staff member:

o Intervene to stop the harm and ensure the child’s immediate safety, to the extent you can do so
safely. Get the child away from the staff member.

o Call 911 immediately if the act is in progress, the child is injured, or there is any danger to the child.
Activate the relevant emergency SOP (for example, SOP 5 Medical Emergencies for injuries, or
SOP 1 Lockdown if there is a broader threat).

o Separate the staff member from the child and from all other students at once; do not leave them with
student access pending next steps.

o Preserve the scene and any physical evidence; do not clean up, move items, or have the child
change or wash if a physical or sexual assault is involved.

o Then proceed to Step 4 (report) without delay. Witnessing does not change the duty to report; it
makes it more urgent.
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TRACK B — ALLEGED OR SUSPECTED: RECEIVE, DO NOT

3 INVESTIGATE

If a student discloses, a third party reports, or you suspect abuse by a staff member but did not witness

it:

o Listen and stay calm. Let the student tell you what they want to in their own words; do not press for
details, do not ask leading or repeated questions, and do not promise secrecy.

o Do not investigate. Do not interview other students, confront the staff member, or gather
statements. Investigating risks compromising the formal investigation by MPD or CFSA and can be
treated as tampering.

Ensure the student is safe right now and is not left in the alleged abuser’s presence or supervision.

Record only what you directly observed or what the student said, in the student’s own words, with
date and time. Do not add conclusions. (See Step 7.)

o Then proceed to Step 4 (report) immediately. A reasonable suspicion is enough; certainty is not
required and is not your decision to reach.

4 MAKE THE MANDATED REPORT (BOTH TRACKS CONVERGE HERE)

School officials and teachers are mandatory reporters under D.C. Code § 4-1321.02(b). Report
immediately, the same day, by the fastest means.

o Because the alleged abuser is a staff member (not the child’s caregiver), notify MPD. CFSA
investigates abuse and neglect by a parent or caregiver; a crime against a child by a non-caregiver
is investigated by MPD. MPD advises calling 911 for any such concern, even one not in progress, so
it is documented (a Central Complaint Number, or CCN, is generated) and MPD can begin the
investigative process. Call 911 immediately if the act is in progress or the child is in danger; for a
non-emergency you may also reach MPD’s Youth and Family Engagement Division / Youth
Investigations Branch, which handles juvenile abuse including sexual abuse.

o Also call the CFSA hotline at (202) 671-SAFE (7233). Report to CFSA as well; CFSA and MPD
coordinate and CFSA retains an interest, especially if the child is in foster care or CFSA custody.
Reporting to one agency does not remove the value of notifying both in a staff-perpetrator case.

o Notify the person in charge of the school and Title IX Coordinator, who is then independently
required to report. Their report does not replace yours: the duty stays with you (§ 4-1321.02).

o Provide the facts you have (who, what, when, where, the child’s words) and your contact
information. Mandated reporters give their names; reporter identity is held confidential by law.

5 NOTIFY OSSE AND PROTECT THE STUDENT THROUGH SEPARATION

o Notify OSSE in writing. When a credentialed teacher, pupil-services provider, or administrator is
known or suspected to be involved in abuse, the LEA must notify OSSE in writing in addition to MPD
or CFSA. OSSE may initiate credential discipline.

o Separate the staff member from students. Work with the LEA leader and human resources to
remove the staff member’s access to the student and to all students (for example, administrative
leave or reassignment away from students) while the investigation proceeds. This is a child-safety
step, not a finding of guilt.

o Prohibit any contact between the staff member and the student, and guard against retaliation toward
the student or the reporter.
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o Coordinate with the LEA and counsel on personnel steps so they do not interfere with the MPD or
CFSA investigation.

6 COOPERATE WITH INVESTIGATORS; DO NOT OBSTRUCT OR SHIELD

o Cooperate fully with MPD and CFSA. Provide access, records they are entitled to, and a private
space for interviews.

Investigators interview the child alone; a mandated reporter or school official may not insist on being
present during a CFSA or MPD interview of the child. The school shall, however, provide access to
the school for sexual assault victim advocates or sexual assault youth victim advocates, who may be
present during the MPD interview, consistent with D.C. Code § 23-1908.

Do not tip off the staff member, alter records, or let any administrator soften, delay, or rescind the
report. DC law forbids any person in charge of an institution from controlling, restraining, or
modifying a report.

Notify the student’s parent or guardian as directed by investigators; in some cases MPD or CFSA
will direct timing so notification does not compromise the case or the child’s safety.

Follow your LEA’s policy for preventing and addressing sexual abuse by school staff, as required by
§ 38-951.02. OSSE’s model policies under the School Safety Omnibus Amendment Act of 2018
provide detailed guidance on this process (osse.dc.gov/page/school-safety-omnibus-amendment-
act-2018-ssoaa).

7 DOCUMENT, SUPPORT THE STUDENT, AND FOLLOW UP

o File the internal incident record under SOP 22 (Incident Reporting). Record facts and the child’s own
words only; the school does not record findings or conclusions about guilt.

o Provide the student trauma-informed support and connect them to school-based behavioral health
(see SOP 14); offer support to other affected students as appropriate.

o Conduct an after-action review under SOP 23 once the immediate matter is stable, focusing on
system response, not on re-investigating the allegation.

o Child fatality. If a child dies, a report must also be made to the Registrar of Vital Records at (202)
442-9303 as soon as practicable and within five business days.

O

O

O

O

EQUITY NOTE: Apply this procedure the same way regardless of the staff member’s seniority
or standing and regardless of the student’s race, disability, or court-involved status. Black
children and other marginalized students are too often disbelieved or treated as less credible
when they disclose harm by an adult. The controlling posture here is to believe the child enough
to protect and report, and to let trained investigators determine the facts.

A mandated reporter who reports in good faith cannot be
lawfully disciplined or retaliated against for reporting or for cooperating with an investigation. The
law presumes good faith.

BASIS FOR THIS PROCEDURE

Abuse of a student by a staff member is distinct from the general mandated-reporting case because the alleged
abuser holds institutional power over the child and is not the child’s caregiver, which changes both the investigative
lane (MPD rather than CFSA) and the institutional risk (a school may be tempted to manage the matter internally).
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This procedure separates the witnessed track from the alleged track, converges both on an immediate mandated
report routed to MPD and CFSA, adds the required OSSE notification, and requires separation of the staff member
from students. The source, authorities, and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

MPD Youth and Family Engagement Division, Youth Investigations Branch (juvenile abuse investigations).

DCPS Mandated Reporting FAQ (do not investigate; request emergency class coverage to make the report; child-fatality
reporting to the Registrar of Vital Records).

OSSE Educator Discipline and Reporting guidance; CFSA mandated-reporter guidance and hotline.

LEGAL AUTHORITIES

D.C. Code § 4-1321.02(b): school officials and teachers are mandatory reporters and must report immediately to MPD or
CFSA; notifying the person in charge does not relieve the reporter’s duty.

D.C. Code § 4-1321.01 et seq.: no person in charge of an institution may control, restrain, or modify a child abuse or neglect
report; good-faith reporter inmunity applies.

CFSA jurisdiction: CFSA investigates abuse or neglect by a parent or caregiver; a crime against a child by a non-caregiver is
referred to MPD (CFSA Hotline Policy).

MPD investigative jurisdiction: Youth and Family Engagement Division / Youth Investigations Branch investigates juvenile
abuse, including sexual abuse; MPD General Order RAR-310.08 governs school-based incidents.

OSSE educator discipline: LEAs must notify OSSE in writing when a credentialed educator is known or suspected to be
involved in abuse; OSSE may pursue credential action.

FERPA, 20 U.S.C. § 1232g, and DC personnel confidentiality govern handling of records during the process.

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Reporting to the agency with investigative jurisdiction (MPD for non-caregiver crimes against a child) speeds a competent
investigation and avoids the delay of a misrouted report.

Guidance from CFSA and DCPS is consistent that mandated reporters should not investigate disclosures themselves,
because doing so can taint withess accounts and compromise a criminal case.

Immediate separation of an alleged staff abuser from student access is a standard child-protection safeguard that reduces the
risk of further harm during an investigation, without prejudging the outcome.
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SOP 17: Student Arrest on School Grounds

WHEN TO USE: When MPD officers arrive at a school to execute an arrest, custody order, or
warrant for a student, or when an on-campus incident results in a school-based arrest.

1 VERIFY LAW ENFORCEMENT IDENTITY AND AUTHORITY

o Verify the identity and credentials of the law enforcement officers (badge, ID).

Ask whether the officer has an arrest warrant, custody order, or is responding to an on-campus
incident.

o Direct the officers to a private area (e.g., the main office or conference room) away from other
students.

2 LOCATE AND ESCORT THE STUDENT PRIVATELY

o Remove the student from their classroom or activity as discreetly as possible to minimize disruption
and protect the student’s dignity.

o Do not announce the reason for the student’s removal in front of other students.
o Escort the student to the designated private location where law enforcement is waiting.

3 ENSURE A SCHOOL REPRESENTATIVE IS PRESENT

o A school administrator or designated staff member should remain present during any law
enforcement interaction with the student on school grounds.

o The staff member’s role is to observe, document, and ensure the student’s rights are respected.
o Staff should not interfere with lawful police activity.

4 NOTIFY THE PARENT/GUARDIAN IMMEDIATELY

o Contact the student’s parent/guardian immediately to inform them that law enforcement has taken or
is taking the student into custody.

o Provide the parent/guardian with the MPD officer's name, badge number, and the location where the
student will be transported (e.g., the Juvenile Processing Center at 5002 Hayes Street, NE).

o If the parent/guardian cannot be reached, continue attempting contact and document all attempts.

5 KNOW JUVENILE PROCESSING PROTECTIONS

MPD’s General Order on Interacting with Juveniles requires officers to
consider de-escalation, diversion eligibility, adolescent brain development, and trauma-informed
policing during all interactions with youth.
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o Juveniles must be transported separately from adult suspects.

o The OAG Juvenile Hotline ((202) 788-2084) is available 24/7 for officers to consult on arrest
decisions, sufficiency of evidence, and diversion eligibility.

o School staff may provide context to responding officers about the student’s behavior history, IEP or
504 status, or known trauma history (with appropriate FERPA protections).

6 DOCUMENT AND FOLLOW-UP

o Complete a written incident report documenting the law enforcement contact, the student’s removal,
and all communications with the parent/guardian.

o Coordinate with the school counselor or social worker to plan for the student’s return, including any
re-entry conference or safety planning.

o If the student is committed to the Department of Youth Rehabilitation Services (DYRS), refer to SOP
9 for enrollment and re-enrollment procedures.

BASIS FOR THIS PROCEDURE

Procedures for law-enforcement contact reflect DC's statutory preference for diversion under the Student Fair
Access to School Act and MPD's juvenile-interaction policy. The research base is genuinely contested: NASRO
argues that trained officers reduce crime, while peer-reviewed studies (Weisburst, 2019; Fisher and Hennessy,
2016) find school police presence increases exclusionary discipline and arrests with disparate racial impact. DC's
diversion preference aligns with the harm-reduction literature. The source, legal authorities, and supporting
evidence below document the foundation for each step.

SOURCE / ORIGIN
MPD General Order: Interacting with Juveniles (updated 2019)

MPD General Order RAR-310.08
OAG Juvenile Section guidance

LEGAL AUTHORITIES

MPD General Order: Interacting with Juveniles (updated 2019)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)
OAG Juvenile Hotline: (202) 788-2084

D.C. Code § 16-2301 et seq. (Family Court proceedings; juvenile jurisdiction)
FERPA, 20 U.S.C. § 1232g (student records protections)

D.C. Code § 38-236.03(a)(10) (alternatives before law enforcement referral)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

NASRO triad model (To Protect & Educate, 2012) argues trained SROs reduce crime; NASRO position holds SROs should
not handle routine discipline.

CONFLICTING EVIDENCE: Fisher & Hennessy (2016) meta-analysis; Gottfredson et al. (2020); Weisburst (2019, JPAM) find
SRO presence increases exclusionary discipline and arrests for minor offenses with disparate racial impact and negative long-
term outcomes. DC statutory preference for diversion aligns with this harm-reduction literature.
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SOP 18: Court-Involved Youth Enrolilment and Re-Enrollment

WHEN TO USE: When a court-involved youth (foster care, juvenile justice, or criminal justice
involvement, including abuse and neglect cases) needs to be enrolled, re-enrolled, or
maintained in a school placement.

1 UNDERSTAND ENROLLMENT RIGHTS

Court-involved youth have the right to immediate enroliment and educational
stability. Enrolliment may not be delayed due to missing records, residency documentation gaps,
or pending placement decisions.

o Under the McKinney-Vento Act (42 U.S.C. § 11431 et seq.), youth experiencing homelessness have
the right to remain in their school of origin or immediately enroll in a new school. Youth in foster care
hold the same school-of-origin and immediate-enrollment rights under the foster care provisions of
ESSA Title I, Part A.

o By law, every student is entitled to a seat at their in-boundary DCPS school: District residents of
school age have the right to attend DC Public Schools (D.C. Code § 38-302), and DCPS by-right
enrollment guarantees admission at the student’s in-boundary school. A court-involved student
therefore always has an enrollment option, regardless of records status or prior placement.

o Under the Every Student Succeeds Act (ESSA), foster youth must be enrolled immediately even if
typical enroliment documentation is unavailable.

o Youth in the care of CFSA or under DYRS supervision are entitled to educational stability protections
under D.C. Code Title 2, Chapter 15, Subchapter VIIl and § 2-1599.06(c).

2 COORDINATE WITH PLACING AGENCIES

o Contact the student’s social worker (CFSA) or case manager (DYRS/CSSD) to obtain educational
records, placement information, and any court orders relevant to educational services.

o Request the student’s most recent IEP or 504 plan, if applicable, and ensure services begin
immediately upon enrollment.

o Do not require the student’s caregiver to provide documentation that the placing agency is
responsible for obtaining.

3 ENROLL IMMEDIATELY

o Enroll the student on the same day they present at the school, or as soon as placement is
communicated by the agency.

o Provide immediate access to all educational programming, including transportation, meals,
extracurricular activities, and special education services.

o Ifthe student’s records have not yet arrived, enroll provisionally and request records from the
sending school and/or placing agency.

4 MAINTAIN SCHOOL-OF-ORIGIN ENROLLMENT (WHERE APPROPRIATE)
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o For youth detained at the Youth Services Center (YSC), coordinate with DYRS and the educational
provider to determine whether school-of-origin enrollment should be maintained during the detention
period.

o For youth in community-based CFSA placements, the presumption is that the youth remains enrolled
in their school of origin unless a best-interest determination indicates otherwise.

o Document any best-interest determination in writing, with input from the student, family, social
worker, and school.

5 SUPPORT RE-ENROLLMENT AFTER COMMITMENT OR DETENTION

o When a youth is released from DYRS commitment or detention, the school must re-enroll the
student promptly.

o Coordinate with DYRS re-entry staff to ensure a smooth transition, including credit recovery,
updated class schedules, and connection to school-based supports.

o Schedule a re-entry conference with the student, family, and relevant agency partners.

6 TRACK AND REPORT

o Maintain records of all enroliment, withdrawal, and re-enrollment actions for court-involved youth.
o Flag any attendance or enroliment disruptions to the LEA’s point of contact for students in care.
o Report concerns about educational access barriers to the Office of the Deputy Mayor for Education.

BASIS FOR THIS PROCEDURE

Enrollment procedures for court-involved youth are grounded in federal educational-stability law (the ESSA foster-
youth provisions, the Fostering Connections Act, the Uninterrupted Scholars Act, and, for students experiencing
homelessness, the McKinney-Vento Act). Research consistently links school stability to better outcomes for foster
and justice-involved youth, who otherwise experience disproportionate mobility tied to lower achievement and
higher dropout (Okpych et al., 2025). The source, legal authorities, and supporting evidence below document the
foundation for each step.

SOURCE / ORIGIN

D.C. Code Title 2, Chapter 15, Subchapter VIl (SCDC statutory framework)

Federal education-stability provisions (ESSA Title I, Part A foster care provisions; McKinney-Vento Act for students
experiencing homelessness)

DME SCDC Coordinating Committee operational guidance

LEGAL AUTHORITIES

D.C. Code Title 2, Chapter 15, Subchapter VIl (Students in the Care of DC Coordinating Committee)
D.C. Code § 2-1599.06(c) (SCDC statutory authority)

D.C. Code § 38-302 (right to attend DC Public Schools; by-right in-boundary enroliment)
McKinney-Vento Homeless Assistance Act, 42 U.S.C. § 11431 et seq.

Every Student Succeeds Act (ESSA), Title I, Part A (foster youth provisions)

Fostering Connections to Success and Increasing Adoptions Act of 2008 (P.L. 110-351)

5-A DCMR Chapter 21 (Compulsory Education and School Attendance)

OSSE Enrollment and Residency Guidelines

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

ESSA Title | educational stability provisions; Fostering Connections Act (2008); Uninterrupted Scholars Act (2013).
Foster youth experience disproportionate school mobility tied to lower achievement and higher dropout (Okpych et al., 2025
systematic review; Boston University/MA DCF study, n=6,269). Observational but consistent: stability improves outcomes.
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SOP 19: Threat Assessment Procedures

WHEN TO USE: When a student’s behavior, communication, or reported statements raise
concern about potential targeted violence against the school community, and a structured, team-
based evaluation is needed.

1 ESTABLISH A THREAT ASSESSMENT TEAM

Every school should have a standing, multidisciplinary threat assessment team. Recommended
composition:

School administrator (team lead)

School counselor, psychologist, or social worker

School security or safety coordinator

Teacher or staff member with knowledge of the student (as needed)

Law enforcement liaison (School Resource Officer or MPD point of contact, as available)

e}

2 RECEIVE AND SCREEN THE REPORT

o Accept reports from any source (students, staff, parents, community members, anonymous tips).

o Conduct an initial screen to determine whether the report describes behavior that warrants a full
threat assessment or can be addressed through routine disciplinary or support channels.

o Ifthe report describes an imminent threat, skip to Step 5 (Immediate Protective Action) and call 911.

3  GATHER INFORMATION

The team should gather information from multiple sources to evaluate whether the student poses a

threat. Key areas of inquiry include:

o The student’s communications (verbal, written, social media, drawings)
o Witness and peer observations

o The student’s behavior history, discipline records, and any prior threat incidents
o Family and home circumstances

o Access to weapons

o Mental health history and current stressors (with appropriate privacy protections)
o Whether the student has engaged in planning or preparatory behavior

4  EVALUATE THE THREAT

The team should assess the threat along a continuum. Key questions:

Is the threat specific (identifiable target, time, place, method)?

Does the student have the means and opportunity to carry out the threat?

Has the student taken any steps to plan or prepare (e.g., acquiring materials, surveillance)?

Is there evidence of a motive or grievance?

Are there stabilizing factors (supportive family, engagement in school, mental health treatment)?
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The goal of threat assessment is not prediction. It is prevention. The focus is on whether
the student is on a pathway toward violence and what interventions can redirect that pathway.

5 TAKE IMMEDIATE PROTECTIVE ACTION (IF WARRANTED)

o If the team determines the threat is substantive and imminent, call 911 immediately.

o Implement protective measures (e.g., increased security, schedule changes, lockdown) as
appropriate.
o Notify the identified target(s) and their parent/guardian, consistent with legal obligations.

6 DEVELOP AND IMPLEMENT A MANAGEMENT PLAN

Create a written threat management plan that addresses the identified concerns and reduces risk.

The plan may include mental health referrals, family engagement, schedule or environment
changes, monitoring, mentoring, and, where appropriate, disciplinary consequences.

o Assign a case manager responsible for monitoring implementation and updating the team on
progress.

o Seta schedule for follow-up reviews.

O

e}

BASIS FOR THIS PROCEDURE

Threat-assessment procedures have the deepest evidence base of any safety practice in this volume. Cornell's
Comprehensive School Threat Assessment Guidelines is the only model validated in controlled studies, and the US
Secret Service NTAC (2019) found no profile of a school attacker but that two-thirds communicated their intent
beforehand, making structured assessment and bystander reporting central to prevention. The source, legal
authorities, and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 5
U.S. Secret Service NTAC, Enhancing School Safety Using a Threat Assessment Model (2018)
U.S. Dept. of Education, Threat Assessment in Schools: A Guide (2004)

LEGAL AUTHORITIES
U.S. Secret Service National Threat Assessment Center (NTAC), Enhancing School Safety Using a Threat Assessment
Model (2018)
U.S. Department of Education, Threat Assessment in Schools: A Guide to Managing Threatening Situations (2004)
School Safety Omnibus Amendment Act of 2018 (D.C. Law 22-294)
5-B DCMR Chapter 25, §§ 2501-2506 (Student Discipline Tiers)
D.C. Code § 38-236.03(a)(10) (alternatives before law enforcement referral)
FERPA, 20 U.S.C. § 1232g (health and safety emergency exception for information sharing)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE
CSTAG (Cornell, 2001): only model validated in controlled studies; NREPP evidence-based (2013). Schools using it show
lower suspension rates and reduced racial disparity (Nekvasil & Cornell, 2015).
NTAC, Protecting America’s Schools (2019, 41 attacks): no profile of an attacker; 100% had social stressors, 80% were
bullied, 66% communicated intent; two-thirds had a bystander who saw concerning behavior. Reinforces bystander reporting
(NTAC, 2023).
GAP: DC has no statutory threat-assessment mandate; Virginia has required teams since 2013 (Va. Code 22.1-79.4). See
Appendix C.
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SOP 20: Bullying and Harassment

WHEN TO USE: When a student, parent, or staff member reports an incident of bullying or
harassment, including physical, verbal, social/relational, or cyberbullying.

1 RECEIVE AND DOCUMENT THE REPORT

o Accept the report from any source. Document date, time, names, and description.
o Ensure the reporting student feels safe and is not at risk of retaliation.

2 SEPARATE AND INVESTIGATE

O

Separate involved students. Interview targeted student, accused, and witnesses separately.

Collect evidence (screenshots, messages, notes).

o Determine whether the behavior meets the definition of bullying under 5-B DCMR Chapter 25 (Tier
3).

o If behavior involves sexual harassment, assault, or dating violence, follow SSOAA requirements and

notify Title IX coordinator.

O

3 RESPOND AND SUPPORT

Apply consequences consistent with 5-B DCMR Chapter 25.
Implement protective measures for the targeted student.
Refer both students to counseling or restorative practices.
Notify families and monitor for recurrence.

O O O O

BASIS FOR THIS PROCEDURE

Bullying procedures draw on DC's Youth Bullying Prevention Act and a robust meta-analytic evidence base.
Gaffney, Ttofi, and Farrington (2021), reviewing 100 program evaluations, found that anti-bullying programs reduce
perpetration by roughly 19 to 20 percent and victimization by 15 to 16 percent, with Olweus-inspired programs most
effective. The source, legal authorities, and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 8
DCPS Safe and Positive Schools Policy

OSSE SSOAA Implementation Guidance

OHR Youth Bullying Prevention Program

LEGAL AUTHORITIES

5-B DCMR Chapter 25 (Tier 3: bullying)
Youth Bullying Prevention Act of 2012 (D.C. Law 19-167)
School Safety Omnibus Amendment Act of 2018 (D.C. Law 22-294; D.C. Code §§ 38-952.01-952.02)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

Gaffney, Ttofi & Farrington (2021, Campbell Systematic Reviews; 100 evaluations): anti-bullying programs reduce
perpetration ~19-20% and victimization ~15-16%; Olweus-inspired work best.

Olweus US study (Limber et al., 2018; 210 schools): significant reductions, stronger with fidelity. Caveat: weaker effects in
higher grades.
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SOP 21: Student-Parent Reunification

WHEN TO USE: Following any incident requiring evacuation, extended lockdown, or
emergency that prevents normal dismissal and requires controlled release of students to verified
parents/guardians.

1 ACTIVATE REUNIFICATION PLAN

o Incident commander activates the reunification plan.
o ldentify and secure the designated reunification site.

2  SET UP AND STAFF

o Establish separate parent check-in and student holding areas.
o Assign roles: parent check-in, student runner, ID verification, communications.

3 VERIFY AND RELEASE

Parents/guardians present valid photo ID. Verify against emergency contact records.
Only authorized contacts may pick up a student.

Student runner retrieves and escorts student. Parent signs release form.

Document each release (name, authorized person, time).

O O O O

4 COMMUNICATE

o Send notification to all families with reunification location and required ID.
o Provide regular updates. Coordinate media inquiries with LEA communications.

BASIS FOR THIS PROCEDURE

Reunification procedures mirror the | Love U Guys Standard Reunification Method, used in more than 78,000
schools and adopted as a state standard in jurisdictions including New York. The method rests on strong
professional consensus and incident-command principles, with a thinner experimental base, which is why regular
practice is emphasized. The source, legal authorities, and supporting evidence below document the foundation for
each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 9
FEMA Guide (2013)
I Love U Guys Foundation Standard Reunification Method
LEGAL AUTHORITIES
District Emergency Management Framework (DEMF)
EVIDENCE BASE / WHY THIS IS BEST PRACTICE

| Love U Guys Standard Reunification Method (78,000+ schools; adopted by states including NY): accountable, practiced
reunification. Strong professional consensus, thin experimental base.
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SOP 22: School Safety Incident Reporting

WHEN TO USE: For any safety-related incident on school grounds, at school-sponsored
events, or during school-related transportation that requires documentation, notification, and/or
reporting to external agencies.

1 DETERMINE THE INCIDENT TYPE AND REPORTING REQUIREMENT

All safety incidents must be documented internally. Some incidents also require external reporting:

Always Report to MPD (911)
Any incident involving a weapon
Any incident resulting in serious bodily injury
Any active threat to student or staff safety
Any suspected criminal activity on school grounds
Bullying, harassment, and sexual violence incidents involving criminal conduct (OSSE does not
receive these incident reports; report criminal conduct to MPD and suspected abuse or neglect to
CFSA).
Always Report to CFSA (202) 671-SAFE)
Any suspected child abuse or neglect (see SOP 15)
o Educational neglect (10+ unexcused absences for ages 5-13)

Report to OSSE
o Suspension and discipline data as required by D.C. Code § 38-236.09

Report to LEA Central Office

All incidents resulting in suspension, expulsion, or involuntary transfer
All incidents involving law enforcement contact on school grounds
All incidents resulting in emergency medical services

2 COMPLETE THE INCIDENT REPORT

Every incident report should include, at minimum:

Date, time, and location of the incident

Names and roles of all individuals involved (students, staff, visitors)

Description of what occurred (chronological, factual, objective)

Names of witnesses

Actions taken by staff (de-escalation, first aid, calls to 911 or CFSA, notifications to families)
Whether MPD was called and, if so, the CCN or MPR number

Whether emergency medical services responded

Follow-up actions planned or required

o O O O O O

O O

e}
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3 PRESERVE EVIDENCE

o Preserve security camera footage of the incident and surrounding time period.
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o Retain copies of any relevant communications (emails, text messages, social media screenshots).
o Secure any physical evidence until MPD can collect it, if applicable.

4 NOTIFY FAMILIES

o Notify the parent/guardian of every student directly involved in the incident.

o Forincidents affecting the broader school community (e.g., lockdowns, active threats), coordinate
with administration and LEA communications staff on parent notification.

5 REVIEW AND CONTINUOUS IMPROVEMENT

After significant incidents, conduct a staff debrief to evaluate the effectiveness of the response.
Identify any gaps in training, communication, equipment, or protocol.

Update SOPs and school safety plans as needed based on lessons learned.

Track incident data to identify patterns and inform prevention strategies.

O O O O

BASIS FOR THIS PROCEDURE

Incident-reporting procedures reflect NTAC research showing that most attackers communicated intent that went
unreported, which makes low-barrier and anonymous reporting central to prevention, alongside DC's Student Fair
Access to School Act, which requires incident data for discipline-disparity monitoring. The source, legal authorities,
and supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 10
OSSE reporting requirements
5-B DCMR Chapter 25

LEGAL AUTHORITIES

D.C. Code § 38-236.09 (annual reporting requirements for discipline data)

School Safety Omnibus Amendment Act of 2018 (D.C. Law 22-294; D.C. Code §§ 38-951.01-38-952.02)
D.C. Code § 4-1321.02 (mandatory reporting of child abuse and neglect)

MPD General Order RAR-310.08 (School-Based Incidents and Offenses)

FERPA, 20 U.S.C. § 1232g (student records protections and exceptions)

5-B DCMR Chapter 25 (Student Discipline Tiers and Procedures)

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

NTAC research: most attackers communicated intent that went unreported, making low-barrier and anonymous reporting
central to prevention (NTAC, 2023 bystander reporting toolkit).
Accurate incident data underpins the discipline-disparity monitoring required under DC’s Student Fair Access to School Act.
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SOP 23: Post-Incident Response and Recovery

WHEN TO USE: Following any significant safety incident. Covers the first 24 hours, ongoing
recovery, warning signs, after-action review, and reporting.

Immediate Post-Incident (First 24 Hours)

o Conduct full accounting of all students and staff.
o Ensure injured individuals are receiving care and families are notified.
o Convene leadership debrief: what happened, response effectiveness, immediate needs.
o Request DBH crisis counseling support if needed.
o Distribute factual parent/family communication with available supports.
First Days After Incident
o Establish a recovery room or calm space with mental health support available.
DBH Community Response Team or school-based providers should be on-site.
o Maintain modified schedule if needed. Monitor students and staff for trauma response.
Signs Students May Need Additional Support
o Withdrawal from peers, activities, or academics
o Increased absenteeism; changes in behavior, appetite, or sleep
o Expressions of fear, anxiety, or hopelessness
o Re-enactment through play, drawing, or conversation

After-Action Review

o Within 30 days, convene an after-action review (AAR) with all stakeholders.
o Evaluate: what worked, what did not, what should change.
o Update SOPs, emergency plans, and training based on findings.
Reporting Requirements
o Complete all required incident reports (see SOP 22 (Incident Reporting)).
o Submit data to OSSE per D.C. Code § 38-236.09. Cooperate with external investigations.

BASIS FOR THIS PROCEDURE

Recovery procedures are built on the National Child Traumatic Stress Network's Psychological First Aid, the
consensus standard for acute disaster mental health. It is evidence-informed and field-tested rather than
randomized-trial validated, which is why regular drills and after-action review serve as the mechanism for local
validation and improvement. The source, legal authorities, and supporting evidence below document the foundation
for each step.

SOURCE / ORIGIN
DC School Emergency Preparedness and Response Playbook (Revised 2025), Section 10
FEMA Comprehensive Preparedness Guide (CPG) 101
HSEMA After-Action Review protocol
DBH Crisis Response Team activation procedures
LEGAL AUTHORITIES
D.C. Code § 38-236.09 (annual reporting requirements)
D.C. Code § 7-1131.02 et seq. (DBH authority)
EVIDENCE BASE / WHY THIS IS BEST PRACTICE

NCTSN Psychological First Aid and PFA for Schools: consensus standard for acute disaster mental health; "evidence-
informed" rather than RCT-validated for distal outcomes.
Caveat: NCTSN describes PFA/SPR as "promising practices"; brief early interventions can have lasting positive effects.
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SOP 24: School Safety Communication Protocols (Signal
Channel Network)

PURPOSE: This procedure governs how identified schools use a secure Signal messaging
network, facilitated by DME, to coordinate in real time across three streams: (1) school-based
coordination among neighboring campuses, (2) Safe Passage support along to-and-from-school
routes for schools in designated Safe Passage priority areas, and (3) MPD coordination. It
applies to schools enrolled in the network, beginning with the Congress Heights, Bellevue, and
Washington Highlands cluster (19 DCPS and public charter safety teams) and expanding by
cluster.

SCOPE: This SOP applies only to identified school communities where School Safety
Inventories (SSls) have been conducted (currently the Congress Heights, Bellevue, and
Washington Highlands cluster and the Columbia Heights cluster of schools); it does not apply
District-wide. A list of participating schools will be maintained in an appendix as the network is
built out [APPENDIX TO BE ATTACHED].

CRITICAL: Signal supplements, it does not replace, 911 or official reporting. For any imminent
threat to life or safety, call 911 first (see the 911/211/311 guide and the relevant emergency
SOP). Use SOP 22 for the official incident record. Signal is for coordination and shared
situational awareness, not emergency dispatch.

Schools repeatedly told the team, through the School Safety Inventory
(SSI) process, that they lacked a fast, trusted way to know what was happening at neighboring
campuses and along shared routes. Many to-and-from-school conflicts are organized on social
media and move between campuses at dismissal, so a neighbor that learns early can adjust
supervision before a situation spreads.

1 CONFIRM PARTICIPATION AND DESIGNATE POINTS OF CONTACT

o Confirm your school is part of the DME-facilitated Signal network for its geographic cluster.
Participation is by identified school and is coordinated through DME, which serves as network
convener and administrator.

o Designate a primary Signal point of contact (typically the school safety lead or an assistant principal)
and a backup, so coverage does not depend on one person.

o Provide DME with the points of contact and confirm which streams your school joins (school-based
coordination, Safe Passage support for schools in designated priority areas, MPD coordination).

p CONFIGURE SIGNAL SECURELY (NETWORK NORMS)

o Use the Signal application on a school-managed or work device. Signal provides end-to-end
encryption, which is why it is the chosen platform.

o Verify each member before adding them; channels are limited to authorized school safety staff,
DME, and named public-safety partners. Students, parents, and the general public are never added.

o Enable disappearing messages per the network standard so operational chatter does not persist
indefinitely on devices.
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o Never post student personally identifiable information (PIl). Do not share student names,
photos, education records, or health information over Signal. This is an information-sharing tool, not
a records system, and FERPA applies.

3 STREAM 1 — SCHOOL-BASED COORDINATION (NEIGHBOR CLUSTER
CHANNEL)

A geographically clustered channel connects the safety teams of neighboring schools (the model piloted
across the Congress Heights, Bellevue, and Washington Highlands cluster). When an incident or tension
occurs at one campus, neighbors are informed immediately and can adjust.

What to share on this channel
o A heads-up when your school enters a Hold or Lockdown that could affect neighbors, and an All
Clear when it lifts.
Dismissal-time tensions or large-group movement that may migrate to a nearby campus.
Credible, non-emergency awareness of a conflict likely to involve students from more than one
school.

Channel norms

o Share verified information only; label anything unconfirmed as such and never forward rumor or
speculation.

Keep posts brief and time-stamped: what, where, and what you are asking neighbors to do.
o Close the loop with an All Clear so partners can stand down.

4 STREAM 2 — SAFE PASSAGE SUPPORT

A Safe Passage thread links school safety leads in designated Safe Passage priority areas with Safe
Passage Ambassadors and the Safe Passage coordinator for the priority area, focused on the highest-
conflict window: students traveling to and from school. Safe Passage support is available only in
designated priority areas; the program is administered by the Office of the Deputy Mayor for Public
Safety and Justice (DMPSJ) through grants to community-based organizations, and program information
(including current priority areas) is available at safepassage.dc.gov.

o Notify your Safe Passage team of any concerns your school community is experiencing by emailing
safepassage@dc.gov; schools connected to this Signal channel may also request additional support
through the channel. Ambassador staffing deployments are fixed to designated priority areas and
pre-determined routes and cannot be relocated to new locations.

o Flag a route incident or developing situation so Ambassadors and partner schools can respond
along the corridor.

Coordinate around planned dismissal changes, early releases, or events that shift foot traffic.
Use Signal alongside (not instead of) any established communication protocols.

e}

Safe Passage operates only in designated priority areas: more than 200 Ambassadors
support more than 120 pre-determined routes across 12 priority areas, through Fiscal Year 2026
Safe Passage, Safe Blocks grants totaling $9.2 million awarded by DMPSJ to four community-
based organizations. Current priority areas are published at safepassage.dc.gov. The Chicago
antecedent reduced route assaults by 28 to 32 percent (Everytown, 2023). See SOP 10 for off-
grounds group conflicts.
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5 STREAM 3 — MPD COORDINATION

An MPD thread links school safety leads to their assigned MPD district and Police Service Area (PSA)
point of contact (see the Contacts page and Appendix B for district commanders, watch commanders,
and station desks).

o Use this stream for non-emergency situational awareness: advance notice of a planned large
gathering, a request for patrol presence at dismissal, or sharing of credible but non-urgent
information.

o Coordinate the handoff when an incident has been reported to 911, so the responding district has
context, without using Signal to summon emergency response.

o Boundary. For any imminent danger, call 911. Signal coordination with MPD never replaces an

emergency call, and no student records are shared over the channel (consistent with FERPA and
MPD General Order RAR-310.08).

6 POSTING NORMS AND INFORMATION DISCIPLINE

0 Verified information only; mark anything unconfirmed and correct it promptly if wrong.
0 No student PlI, records, photos, or health information.

0 Right channel, right audience: keep school-based, Safe Passage, and MPD traffic on their
respective streams.

0 Professional tone; these channels are official communications and may be subject to records
obligations.

0 Always pair an alert with the action requested and an All Clear when resolved.

7 ESCALATION (SIGNAL DOES NOT REPLACE 911 OR SOP 22)

o Imminent danger. Call 911 first and activate the relevant emergency SOP (for example, SOP 1
Lockdown), then post awareness to the cluster so neighbors can adjust.

o Threats or concerning behavior. Route to the threat assessment team under SOP 19; an
anonymous tip can also enter through SOP 27.

o Official record. File the incident under SOP 22 (Incident Reporting). Signal messages are
coordination, not the record of the event.

8 SUSTAIN AND IMPROVE

o Review network use during the weekly Safe Passage Priority-Area calls and at cluster safety check-
ins.

o Capture lessons in after-action review (SOP 23) and feed patterns into the School Safety Inventory
(SSI) cycle and the SCDC strategic plan.

o Refresh the member roster each school year and whenever a point of contact changes, so channels
never carry departed staff.

EQUITY AND PRIVACY NOTE: Real-time coordination should make schools calmer and
dismissals safer, not expand surveillance of students. Keep the channels focused on operational
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coordination among adults, free of student PII, so the network builds trust with families in the
communities it serves rather than eroding it.

BASIS FOR THIS PROCEDURE

These protocols formalize the Signal communication network DME piloted with school safety teams, organizing it
into three coordination streams (school-based, Safe Passage, and MPD). The network grew directly out of what
schools said they needed during the School Safety Inventory process: a fast, trusted, neighbor-to-neighbor channel
that lets a campus learn early and adjust, especially at dismissal. It is a coordination layer that sits on top of, and
never replaces, 911 and the District’s formal reporting and response procedures. The source, authorities, and
supporting evidence below document the foundation for each step.

SOURCE / ORIGIN

DME Signal communication pilot connecting 19 DCPS and public charter school safety teams across the Congress Heights,
Bellevue, and Washington Highlands cluster, designed in response to School Safety Inventory (SSI) feedback.

DME budget-support and communication-tools language defining the School-to-School (neighborhood), Safe Passage, and
school-to-government coordination streams.

Weekly Safe Passage Priority-Area coordination calls and the DC School Safety Resource one-pager (communication
channels with public-safety agencies).

LEGAL AUTHORITIES

SCDC statutory framework: D.C. Code Title 2, Chapter 15, Subchapter VIl and § 2-1599.06(c).

Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 12329, governs handling of student information shared on
any channel.

MPD General Order RAR-310.08 (School-Based Incidents and Offenses) governs school and MPD coordination.

DC School Emergency Preparedness and Response Playbook (Revised 2025); MPD Safe Passage Operational Plans; D.C.
Code § 1-301.192 (Safe Passage, Safe Blocks program; DMPSJ grant-making authority and priority-area designation).

EVIDENCE BASE / WHY THIS IS BEST PRACTICE

DC Safe Passage supports more than 120 pre-determined routes in 12 designated priority areas through community-based
organization grantees; its Chicago antecedent reduced route assaults by 28 to 32 percent (Everytown, 2023), and MPD
intelligence indicates social media drives many to-and-from-school conflicts, which makes fast neighbor-to-neighbor
awareness valuable.

Signal is end-to-end encrypted, which supports a privacy-preserving approach to operational coordination when paired with a
strict no-Pll rule.

Early, low-barrier information sharing is consistent with NTAC findings on the prevention value of surfacing concerns before
harm (see SOP 19 and SOP 27).
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Appendix A: Legal Authorities and Regulatory References

D.C. Code §§ 38-201 to 38-213 Compulsory School Attendance

D.C. Code § 38-302 Right to Attend DC Public Schools (By-Right In-Boundary
Enroliment)

D.C. Code § 38-203 Attendance Enforcement, Referral Thresholds, and Penalties

D.C. Code § 38-236.01 et seq. Student Fair Access to School Act (definitions, discipline limitations)

D.C. Code § 38-236.03 Establishment of School Discipline Policies

D.C. Code § 38-236.04 Limitations on Exclusion as Disciplinary Action

D.C. Code § 38-236.09 Annual Reporting Requirements (Discipline Data)

D.C. Code § 38-2602.26 School mental and behavioral health guidelines

D.C. Law 22-157 Student Fair Access to School Amendment Act of 2018

D.C. Law 21-140 School Attendance Clarification Amendment Act of 2016

D.C. Law 22-294 School Safety Omnibus Amendment Act of 2018

D.C. Code §§ 38-951.01 to 38-951.03 Schools’ Obligations to Prevent Student Sexual Abuse

D.C. Code §§ 38-601 et seq. Student Health Care

D.C. Code §§ 38-952.01 to 38-952.02 Student-on-Student Sexual Harassment, Assault, Dating Violence

D.C. Code § 4-1321.02 Mandatory Reporters (Designation, Duties, Truancy Trigger)

D.C. Code § 4-1321.03 Nature and Contents of Mandatory Reports

D.C. Code § 4-1321.04 Immunity from Liability for Good-Faith Reports

D.C. Code § 4-1321.07 Penalties for Failure to Report

D.C. Code § 22-3020.52 Mandatory Reporting of Sexual Abuse of a Minor

D.C. Code Title 2, Ch. 15, Subch. VIII Students in the Care of DC Coordinating Committee

D.C. Code § 2-1599.06(c) SCDC Coordinating Committee Statutory Authority

D.C. Code § 7-1231.01 et seq. Mental Health Consumers’ Rights Protection Act of 2001

D.C. Code § 7-1131.17 Youth behavioral health program

D.C. Code § 16-2301 et seq. Family Court Proceedings; Juvenile Jurisdiction

D.C. Code § 22-3312.02 Unlawful Entry on School Property

D.C. Code § 22-407 Threats to Do Bodily Harm

5-B DCMR Chapter 25 Student Discipline (Tiers, Procedures, Hearings)

5-A DCMR Chapter 21 Compulsory Education and School Attendance Regulations

5-B DCMR § 2510 Manifestation Determination Review (Students with Disabilities)

Gun-Free Schools Act, 20 U.S.C. § 7961 Mandatory Expulsion for Firearms

D.C. Code §§ 38-231 to 38-234 Expulsion of Students Who Bring Weapons into Public Schools
(Subchapter II)

FERPA, 20 U.S.C. § 1232¢g Student Records Protections and Exceptions

IDEA, 20 U.S.C. § 1415(k) Discipline of Students with Disabilities

34 C.F.R. §§ 300.530-536 IDEA Discipline Regulations

McKinney-Vento Act, 42 U.S.C. § 11431 et seq. Educational Rights of Students Experiencing Homelessness

ESSA, Title |, Part A Foster Youth Provisions (Immediate Enrollment, Transportation)

P.L. 110-351 Fostering Connections to Success and Increasing Adoptions Act of
2008

MPD GO RAR-310.08 School-Based Incidents and Offenses

MPD GO: Interacting with Juveniles Juvenile Diversion, De-escalation, Trauma-Informed Policing

D.C. Code § 1-301.192 Safe Passage, Safe Blocks Program (DMPSJ Grant-Making

Authority; Priority-Area Designation)

Safe Passage Program (DMPSJ) Safe Passage Priority Areas, Program Information, and Contact
(safepassage.dc.gov)
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https://code.dccouncil.gov/us/dc/council/laws/22-294
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https://code.dccouncil.gov/us/dc/council/code/sections/38-601
https://code.dccouncil.gov/us/dc/council/code/sections/38-952.01
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https://code.dccouncil.gov/us/dc/council/code/sections/4-1321.03
https://code.dccouncil.gov/us/dc/council/code/sections/4-1321.04
https://code.dccouncil.gov/us/dc/council/code/sections/4-1321.07
https://code.dccouncil.gov/us/dc/council/code/sections/22-3020.52
https://code.dccouncil.gov/us/dc/council/code/sections/2-1599.06
https://code.dccouncil.gov/us/dc/council/code/sections/2-1599.06
https://code.dccouncil.gov/us/dc/council/code/sections/7-1231.01
https://code.dccouncil.gov/us/dc/council/code/sections/7-1131.17
https://code.dccouncil.gov/us/dc/council/code/sections/16-2301
https://code.dccouncil.gov/us/dc/council/code/sections/22-3312.02
https://code.dccouncil.gov/us/dc/council/code/sections/22-407
https://dcps.dc.gov/chapter25
https://dcps.dc.gov/chapter25
https://www.law.cornell.edu/uscode/text/20/7961
https://code.dccouncil.gov/us/dc/council/code/sections/38-231
https://www.law.cornell.edu/uscode/text/20/1232g
https://www.law.cornell.edu/uscode/text/20/1415
https://www.law.cornell.edu/cfr/text/34/300.530
https://www.law.cornell.edu/uscode/text/42/11431
https://www.govinfo.gov/app/details/PLAW-110publ351
https://go.mpdconline.com/GO/GO_310_08.pdf
https://go.mpdconline.com/GO/GO_305_01.pdf
https://code.dccouncil.gov/us/dc/council/code/sections/1-301.192
https://safepassage.dc.gov/
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OAG Juvenile Hotline (202) 788-2084 (24/7 consultation on juvenile arrests and warrants)
NTAC (U.S. Secret Service) Enhancing School Safety Using a Threat Assessment Model (2018)
U.S. Dept. of Education Threat Assessment in Schools: A Guide (2004)

D.C. Law 18-209 Healthy Schools Act of 2010

D.C. Law 25-254 Cardiac Planning and Response (CPR) Amendment Act of 2024
D.C. Code § 7-2371.01 et seq. Public Access to Automated External Defibrillator Act

D.C. Code § 38-651.01 et seq. Student Access to Treatment Act (medication administration)

D.C. Code § 48-904.01 Uniform Controlled Substances Act

D.C. Code § 5-501 et seq. Fire Prevention Code

12-H DCMR DC Fire Code

D.C. Law 19-167 Youth Bullying Prevention Act of 2012

D.C. Code § 4-1321.08 Training for Mandatory Reporters

DEMF District Emergency Management Framework

EOP District Emergency Operations Plan

OSSE/FEMS CERP Guide (2025) Cardiac Emergency Response Plan Guide for Schools

FEMA CPG 101 Comprehensive Preparedness Guide
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https://www.secretservice.gov/newsroom/reports/threat-assessments/schoolcampus-attacks/details
https://www.secretservice.gov/protection/ntac
https://code.dccouncil.gov/us/dc/council/laws/18-209
https://code.dccouncil.gov/us/dc/council/laws/25-254
https://code.dccouncil.gov/us/dc/council/code/sections/7-2371.01
https://code.dccouncil.gov/us/dc/council/code/sections/38-651.01
https://code.dccouncil.gov/us/dc/council/code/sections/48-904.01
https://code.dccouncil.gov/us/dc/council/code/sections/5-501
https://code.dccouncil.gov/us/dc/council/laws/19-167
https://code.dccouncil.gov/us/dc/council/code/sections/4-1321.08
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Appendix B: Key Contact Numbers

Agency / Resource

Emergency Services (MPD, Fire/EMS)

MPD Non-Emergency

MPD Youth and Family Engagement Division
CFSA Child Abuse Hotline (24/7)

CFSA Educational Neglect Triage Unit

CFSA Warmline: Connect to Health and Human Services
Resources

DC Victim Hotline (24/7)
DBH Access Helpline (24/7)

DBH ChAMPS Mobile Crisis (ages 6-17; 18-21 in CFSA care)

DBH Community Response Team (24/7)

988 Suicide & Crisis Lifeline (24/7)

Crisis Text Line

DHS Youth Services Division (STEP)

DHS Parent and Adolescent Support Services (PASS)
Safe Passage, Safe Blocks (DMPSJ)

Office of Neighborhood Safety and Engagement (ONSE)
DDOT School Crossing Guard Program

Office of the Deputy Mayor for Education

School Safety Office

DC Government Services (Non-Emergency)

64

Phone Number

911

(202) 727-9099

(202) 576-6788

(202) 671-SAFE (7233)
(202) 671-SAFE (7233)
211

844-4HelpDC (844-443-5732)
1-888-793-4357

(202) 481-1440

(202) 673-6495

Call or Text 988

Text HOME to 741741

(202) 671-4200

(202) 698-4334

Email safepassage@dc.gov
(202) 807-0440

(202) 673-6813

(202) 727-3636

211 (Press 5) or email
schoolsafety@dc.gov

311
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