Office of Education Through Employment Pathways Policy Board
Meeting Minutes for May 6", 2024

The inaugural meeting for the Office of Education Through Employment Pathways (ETEP) Policy Board
was held on May 6, 2024, via Microsoft Teams Webinar. The appointed Policy Board Chair, Deputy
Mayor Paul Kihn, called the meeting to order at 3:00 pm and noted that a quorum was present.

I. The following Policy Board members were in attendance:

e Deputy Mayor Paul Kihn, Office of the Deputy Mayor for Education

e President Maurice Edington, University of the District of Columbia

e Director Michelle Walker-Davis, Public Charter School Board

e Deputy Superintendent Danielle Branson, Office of the State Superintendent of
Education

e Superintendent Christina Grant, Office of the State Superintendent of Education

e Director Laura Zeilinger, Department of Human Services

e Director Sam Quinney, The Lab @ DC, Office of the City Administrator

e CPS Administrator, Wanda Tolliver, Child and Family Services Agency

e Director Amber Hewitt, Mayor’s Office of Racial Equity

e Chief Data Officer Matt Sokol, Office of the Chief Technology Officer

e Interim Chief Technology Officer Stephen Miller, Office of the Chief Technology Officer

e Director Josephine Bias Robinson, District of Columbia Research Practice Partnership

o Deputy General Counsel Tiffany Oates, Department of Employment Services

e Director Drew Hubbard, Workforce Investment Council

e Chief of Staff LaShunda Hill, Department of Youth Rehabilitation Services

e Executive Director Lecester Johnson, Academy of Hope Adult Public Charter School

e Senior Deputy Chief of Secondary School Glenn Starnes, District of Columbia Public
Schools

II.  The following staff from the Deputy Mayor’s Office for Education were in attendance:

e Executive Director Monica Dodge, Office of Education Through Employment Pathways

e Policy and Engagement Specialist Jade Chandler, Office of Education Through
Employment Pathways

e Communications Director Adam Middleton, Office of the Deputy Mayor for Education

II. Total number of registrants in attendance — 45
lll. Keythemes:

e Being able to make data-informed decisions has played a critical role thus far in shaping
partnerships, program design, community engagement, and accountability mechanisms
for agencies. Agency leaders also shared that data-driven strategies are important to
inform quality assurance practices and efforts to promote enhanced transparency
moving forward.

e While agency leaders acknowledged the challenges that lie ahead in this work, each
expressed earnest gratitude and excitement about initiating the Education Through
Employment work due to its strong alignment with their respective areas of work, and
the overarching goals of the agencies to collaborate with intention and ensure data-
informed strategies enable DC residents to achieve economic mobility.
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e Arecurring theme throughout discussion was to center human-centered design at each
stage of this work by meaningfully seeking out and leveraging community feedback to
enhance government perspective and ensure solutions align with community needs.

e Asthe Policy Board reviewed research priorities together, some members raised that
there is an opportunity to push further by looking at outcomes holistically, considering
not only students, but also guardians to develop metrics that will uncover trends and
strengthen strategies in the future.

e Policy Board members voted unanimously in favor of moving forward with distributing
the mission and vision statement and research priorities for public comment.

IV. Opening

e Policy Board Chair, Deputy Mayor Kihn shared opening remarks and ETEP’s Executive
Director introduced Policy Board members.

e All Policy Board members were present.

e Agency leaders mentioned the role data plays in informing partnership choices, case
management, interventions for outreach and program development, quality assurance,
providing updated tools to promote accountability/transparency.

V. Introduction of the Education Through Employment Data System

e ETEP Executive Director Monica Dodge, provided an overview and background for this
work by highlighting the scale of the challenge regarding DC’s education and
employment outcomes, what other states are doing to address similar challenges, and
how the ETEP work aligns with both local and national best practices.

VI. Discussion of Draft ETE System Mission and Vision

e ETEP Executive Director Monica Dodge reviewed the timeline surrounding the Policy
Board'’s vote to release ETEP’s mission, vision, and research agenda for public comment.

e President Edington has seen the benefit in other jurisdictions of using this kind of data
to understand where the state needs UDC to produce graduates to meet workforce
needs. UDC leaders are focused on how to drive student outcomes to help them achieve
economic mobility.

e Academy of Hope Executive Director Lecester Johnson shared that at Academy of Hope,
leadership has been looking at profiles and sub-groups to get a cleaner view of who is
taking longer and what leaders need to add or change in programming to support those
who were taking the longest to get out. Leadership had to better understand how to
support people with learning differences. Another piece that will be important is
understanding human-centered design best practices. Engaging the community to be
involved will be critical to learn about the blind spots that don’t surface in the research.
This could be something as nuanced as how leadership across the District welcome
people into buildings to ensure they want to come back.

e ETEP Executive Director Monica Dodge confirmed that elevating community voice is a
priority, which is why the public stakeholder advisory board will be important for this
work.

e Research Practice Partnership Director Josephine Bias Robinson expressed that it is
critical for the research collaborative to understand what each sector needs in order to
be aligned with what each partner needs.
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e District of Columbia Public Schools Senior Deputy Chief of Secondary School, Glenn
Starnes, shared that the ETEP vision aligns with DCPS priorities to make sure youth are
prepared for what's next. The data system will help District leadership achieve its
education goals. DCPS is focused on supporting student success after high school, which
is why DCPS leaders have invested in internships, pre-apprenticeships and
apprenticeships.

e The Lab Director Sam Quinney emphasized the need for user design principles. The
public stakeholder advisory board is important, and adopting user design principles will
also be important once more ETE results come in. As an example, The Lab did a data
walk with participants and pointed out things that did or didn’t make sense to help
direct the work. When the work begins to address questions raised in the research
agenda, getting feedback on what people want leadership to answer will help push
beyond just government perspective.

e Deputy Superintendent Danielle Branson from the Office of the State Superintendent of
Education shared that this work will allow agency leaders to evaluate how DC’s
education and workforce systems will prepare youth for career and life. This will be a
multi-year journey and that will require leadership to iterate together while centering
the ETE mission.

e Public Charter School Board Director Michelle Walker-Davis underscored that this work
will enhance the work underway across individual agencies.

e Department of Youth Rehabilitation Services Chief of Staff LaShunda Hill highlighted that
the youth served by the Department of Youth Rehabilitation Services have lots of
challenges that make access to this information really hard. It is the goal to put young
people on a trajectory beyond surviving day to day, to thriving.

VII. Discussion of characteristics for disaggregated data analysis

e ETEP Executive Director Monica Dodge walked the Policy Board through a review of
characteristics for disaggregated data analysis to consider for the development of the
Education Through Employment Data System.

e Office of Racial Equity Director Amber Hewitt raised that the office’s impact assessment
examines data disaggregated by race and ethnicity, and if not, other information that
can be proxy. Part of the Office of Racial Equity’s work is also having a system of systems
approach that is holistic and intersectional. It is important to be race explicit but not
race exclusive.

e Department of Human Services Director Laura Zeillinger shared that there is an
opportunity to look more deeply at the whole family and not just the student through
time so that they are mutually reinforcing. When parents are able to pursue economic
mobility, children thrive.Exploring the outcomes of children who have access to high-
quality early learning in low-income communities, and the benefits their parents have
access can address equity gaps.

e Workforce Investment Council Director Drew Hubbard drew connections to the
collaborative work on the Workforce Investment Opportunity Act state plan. One of the
areas of input was explicitly identifying populations. This work is in alignment with how
the Workforce Investment Council is thinking about priority populations for
programming underway. Having data on the priority populations identified in the
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research agenda will help paint a clearer picture of how the District creates a through
line from education to employment opportunities.

e Academy of Hope Executive Director Lecester Johnson shared that it will be important
to consider that to understand outcomes for adult prison education would require
additional partners including the Department of Corrections in the future.

e ETEP Executive Director Monica Dodge clarified that the focus up until this point has
been partnering with the Department of Youth Rehabilitation Services with a focus on
youth to start, but there will be an opportunity to expand in the future.

e UDC President President Edington highlighted how the priority populations reflected in
the current research agenda speak to the uniqueness of UDC given that there is a high
number of students in these areas. This offers context for why it is important to see
where there is an opportunity to close gaps.

e Deputy Superintendent Danielle Branson from the Office of the State Superintendent of
Education suggested tying in alternative education assessment data in order to capture
outcomes for students with disabilities.

e ETEP Executive Director Monica Dodge shared that when the work progresses,
examining new data versus older data will be important. To start, the task at hand is to
think first about existing data then examining gaps.

e DC Public Schools Senior Deputy Chief of Secondary School Glenn Starnes emphasized
the importance of looking at students with disabilities and examining a shared definition
for students at-risk. Additionally, the call out of non-completers is important because
there are other opportunities that are just as useful for these students.

e Research Practice Partnership Director Josephine Bias Robinson asked about the
inclusion of homeless residents as a priority population. This is a population that will
have critical outcomes, and that the group would need to see disaggregated. ETEP
Executive Director Monica Dodge shared that the more detailed research agenda
acknowledges this population.

VIII. Discussion of the Draft ETE System Research Agenda

e ETEP Executive Director Monica Dodge provided an overview of the ETE Research
Agenda

e Department of Employment Service’s Deputy General Counsel, Tiffany Oates raised the
suggestion to also consider prioritizing children of parents who have been incarcerated.

e Deputy Mayor Kihn called for a vote on whether to release the ETE mission, vision, and
research agenda for public comment.

e Board members voted unanimously in favor of moving forward with distributing the
mission and vision statement and research priorities for public comment.

IX. Closing

e ETEP Executive Director Monica Dodge left with closing remarks, highlighting feedback
received from community members which encapsulates the charge ahead. Deputy
Mayor Paul Kihn expressed his gratitude for the work of agency leaders and emphasized
that together we can be even stronger in service of our youth.
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