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Expanded Action 
Plan – Goal 1

Workstreams Actions Short-Term 
Milestones 
(by SY 2026-27)

2043 Goal 

Revise graduation 

requirements to 

incentivize CTE, 

dual enrollment, 

and high-quality 

work-based 

learning 

SBOE approves new requirements by Spring 

2026, in place for ninth-grade class of 2027-2028

LEAs and OSSE expand course equivalency efforts 

to support flexible graduation pathways

High school 
graduation rate 
increase to 80%

At least 90% high 
school graduation 
rate

100% of graduates 
complete a 
postsecondary plan

Expand CTE hubs 
in priority sectors 
(such as ATCs and 
school-based 
programs)

Establish at least two new citywide CTE hubs by 
SY 2026–27 offering credit, credentials, and 
internships in high-demand industries

Identify sustainable funding mechanism

Enroll 150+ 
additional students 
in CTE hubs
Increase geographic 
access to CTE hubs

CTE hubs offered to 
students citywide in 
all priority sectors, 
with strong 
employer 
engagement and 
sustainable funding

Expand access to 
dual enrollment 
and advanced 
coursework

Increase student participation and completion of 
dual enrollment opportunities through a range 
of dual enrollment programs, including the DC 
Dual Enrollment Consortium Program, UDC, and 
other IHEs and partners 

Enroll at least 65% 
of seniors in dual 
enrollment and 
AP/IB

Increase dual 
enrollment 
participation to at 
least 50% of high 
school students  
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DC students graduate high 
school prepared to enter 
college and careers.



Expanded Action Plan – Goal 1 (continued)

Workstreams Actions Short-Term Milestones 
(by SY 2026-27)

2043 Goal 

Expand school-based 
CTE engagement

Increase enrollment and completion of CTE courses and 
programs of study

Enroll 8,350 students in 
CTE (approximately 37% of 
high school students)
Achieve a 42% CTE 
concentrator rate 

Increase CTE enrollment to 
at least 60% of high school 
students 

Expand paid and credit-
bearing internships and 
pre-apprenticeships

Expand student participation in paid, credit-earning or industry-
aligned internships (e.g., CRI, AIP or comparable program)
Expand internship rubric for credit to DOES internships

Increase participation in 
paid and for-credit 
internships by 50% 
 

All high school students 
have access to a paid 
internship aligned to a CTE 
field of study

Strengthen advising and 
career exposure starting 
in middle grades

Expand middle school CTE to more schools and students
Identify training and tools to support LEA advising and career 
navigation 
Develop resources and awareness campaigns for diverse 
postsecondary pathways, including military and apprenticeships 
as well as college and careers 

100% of 9th graders on 
track to complete 
postsecondary plans
Graduation rate increase 
to 80%

100% of graduating 
students complete 
postsecondary plans

Workstreams Actions Short-Term Milestones 2043 Goal 

Expand school-based CTE 
engagement

Increase enrollment and completion of CTE courses and programs of 
study

Enroll 8,350 students in CTE 
(approximately 37% of high 
school students)

Achieve a 42% CTE 
concentrator rate 

Increase CTE enrollment to at 
least 60% of high school 
students 

Expand paid and credit-
bearing internships and 
pre-apprenticeships

Expand student participation in paid, credit-earning or industry-
aligned internships (e.g., CRI, AIP or comparable program)

Expand internship rubric for credit to DOES internships

Increase participation in paid 
and for-credit internships by 
50% 
 

All high school students have 
access to a paid internship 
aligned to a CTE field of study

Strengthen advising and 
career exposure starting in 
middle grades

Expand middle school CTE to more schools and students

Identify training and tools to support LEA advising and career 
navigation 

Develop resources and awareness campaigns for diverse 
postsecondary pathways, including military and apprenticeships as 
well as college and careers 

100% of 9th graders on track 
to complete postsecondary 
plans

Graduation rate increase 
to 80%

100% of graduating students 
complete postsecondary 
plans
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DC high school graduates earn 
post-secondary degrees and 
credentials that give access to 
the good jobs of today and 
tomorrow.

Workstreams Actions Short-Term Milestones 2043 Goal

Expand 

articulation 

agreements 

and credit 

transfer 

Create articulation agreements across 
UDC’s community college, workforce 
programs, and flagship campus

Develop at least two agreements 
between UDC and  regional IHEs

Articulation agreements 
signed across UDC 
divisions (WDLL, UDC-CC, 
Flagship)

Articulation agreements 
signed between UDC and 
at least two regional 
partner IHEs

As needs arise, articulation 
agreements in place 
between UDC and OSSE for 
articulated credit/CTE  

Increase college 
completion in line with DC-
CAP’s 80% moonshot goal 
by 2050

Expand college 
scholarships 
and success 
programs

Expand access to local and 
institutional scholarships through 
strategic partnerships with IHEs

Expand college support programs (i.e., 
Gear Up) 

Increase college 
enrollment to 60% among 
DC public and public 
charter graduates

Increase college 
completion in line with DC-
CAP’s 80% moonshot goal 
by 2050
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Plan – Goal 2



Workstreams Actions Short-Term Milestones 2043 Goal

Reimagine UDC as a 
workforce-aligned 
institution that drives 
economic growth 
and mobility

Align UDC’s academic programs to high-demand, high-wage 
sectors 

Launch accelerated, stackable credential pathways informed 
by ETEP analysis 

Implement UDC Student Success Center with fidelity

Increase postsecondary completion at 
UDC to 65% by 2030

UDC to award 1,500 degrees per year by 
2029

Increase workforce certificates awarded 
and job placements at WDLL to 400 
annually

UDC becomes a first-choice destination 
for DC’s public-school graduates

Institutional graduation rates at or above 
those of regional peers and the national 
average

Increase quality and 
industry-
responsiveness in 
workforce training 

Align publicly-funded workforce training to employer needs 
and good jobs in DC, including credentials offered 

Shift toward investment model based on outcomes

Update regulations and policies to incentivize industry-
responsive training  and employer engagement in workforce 
development

Increase completion of industry-
recognized credentials

80% employment transition rate within 6 
months post-completion for traditional 
workforce participants

Approximately 40% employment 
transition rate within 6 months post-exit 
for AFE participants, aligned with WIOA 
reporting standards

Every workforce training program has an 
employer partner guiding the program

95% transition rate within 6 months 
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Expanded Action Plan – Goal 2 (continued)



DC’s education and workforce 
system drives economic mobility 
and prosperity  for residents and 
the local economy.

Workstreams Actions Short-Term Milestones 2043 Goal

Expand 
apprenticeship 
opportunities

Launch and scale DC HEAL (Higher 
Education and Apprenticeship Link) 
and other sector-aligned 
apprenticeship programs (e.g., 
Accenture apprenticeship in tech) 
for high school graduates

Cohort of 30 participants in 
DC HEAL  

Cohort of 100 in Accenture 
apprenticeship 

At least one new 
apprenticeship in 
development or launch 
stage

Every priority sector has an 
industry-led apprenticeship 
program; all CTE graduates 
can pursue apprenticeship 
opportunities in high-
growth, high-value fields

Increase youth employment 
in priority sectors

Establish 

employer-led 

industry 

workforce hubs  

Establish sector hubs with business 
champions, facilitators, and 
training partners in priority 
industries (e.g., tech, health) to 
influence training and hiring

Launch at least one new 
sector partnership in a 
priority industry

All high-growth, high-value 
industries are organized by 
industry workforce hubs, 
either locally or regionally

Increase DC resident 
hiring in priority sectors
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Expanded Action 
Plan – Goal 3



Workstreams Actions Short-Term Milestones 2043 Goal

Build Education-
to-Employment 
Data System
 

Create public-facing reports with employment and 
wage outcome metrics

Use ETEP data to drive decision-making around 
education and training program investments 

Launch and maintain dashboards with at 
least 2 public reports annually

Track the percentage of young adults 
earning a livable wage (with a clearly 
defined threshold)

Incorporate additional metrics over time 
to capture good job characteristics and 
career progression

Track outcomes disaggregated by 
demographic data

Produce regularly updated public-facing 
dashboards that help residents make 
informed academic and career decisions

Expand hiring and 
training incentives

Expand incentives to support local hiring and training

Update First Source regulations

Pass the Growth Agenda

Increase employer engagement and 
hiring of DC residents in priority sectors 

Achieve broad employer participation 
and significant increases in employment 
of DC residents in priority sectors

80% of employed 2043 DC public school 
graduates will earn a living wage within 
five years of graduation; 95% within ten 
years
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Glossary of Terms

Apprenticeship An industry-driven, high-quality career pathway where employers can develop and prepare their 
future workforce, and individuals can obtain paid work experience, classroom instruction, 
mentorship, and a portable credential. Apprenticeships typically last between 1-5 years and 
require 2,000+ hours of training in addition to 144+ hours of classroom instruction.

Articulation Agreements Formal agreements that ensure credits transfer between educational institutions, typically 
between community colleges and four-year universities.

Credentials of Value Degrees, certifications, or other qualifications that improve job prospects and earning potential 
in the labor market and are recognized by employers.

CTE (Career and Technical Education) OSSE-approved programs that prepare students for specific trades, professions, and careers 
through academic, technical, and hands-on learning.

CTE Hubs Centralized school-based or regional centers offering access to CTE coursework, credentials, and 
work-based learning in high-demand sectors.

Dual Enrollment Programs allowing high school students to enroll in college courses and earn college credit.
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Education through Employment 
Data System

A system that tracks student outcomes across education and employment to 
inform decision-making and policy development.

Employer-Led Sector Partnerships
Collaborative initiatives among employers, education providers, and government to align 
training with industry needs.

First Source

A DC policy requiring businesses benefiting from District contracts or assistance to 
give hiring priority to DC residents.

Good Job

A full-time role which is 1) in a high-demand, high-growth sector, 2) provides opportunities 
for skills and career advancement, and 3) provides a living wage that provides family 
sustaining income and benefits (~$46K for one adult in DC).

Growth Agenda
The District’s policy agenda aimed at incentivizing employer engagement and jobs 
growth through hiring, training, and economic development investments.
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High-Quality Internship
Paid and/or credit-bearing work-based learning experiences aligned with students’ 
academic or career interests and fields of study, with an employer partner, and following 
CityWorks DC’s work-based learning rubric.

High-Quality, Work-Based Learning
Career exploration, preparedness, and launch activities following CityWorks DC’s work-
based learning framework. 

IHE (Institution of Higher Education) Colleges, universities, and other postsecondary educational institutions.

Living Wage
A wage sufficient to meet basic needs (housing, food, healthcare) without      
public assistance; used as a benchmark for post-program success. Wages are based on the 
MIT living wage calculator. 

Pathways Structured programs of study that lead to transferable credits and credentials of value; 
includes CTE, dual enrollment, early college, advanced and specialized courses.

Postsecondary Plan A proactive effort beginning as early as middle school to empower students and families 
with information on postsecondary pathways, goal- setting, and actionable steps to take to 
progress toward their postsecondary goals.
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Pre-Apprenticeship Prepare individuals to enter and succeed in a Registered Apprenticeship (RA) or other high-
quality apprenticeship programs, and ultimately a career. While elements vary, pre-
apprenticeships place individuals on a pathway to become successful in an apprenticeship.

Supported Scholarship
Financial aid for higher education with wraparound supports. 

UDC (University of the District of 
Columbia)

DC’s public university system, including a workforce development, community college, and 
flagship university campuses.

WDLL (Workforce Development 
and Lifelong Learning)

UDC’s division focused on providing job training and credentials to adult learners, at no cost.

Workforce Training Providers
Training providers include higher education institutions, adult education schools, community-
based providers, and industry-led training opportunities. 

Youth Apprenticeship

Designed for youth ages 16-24 to combine academic and technical classroom instruction with 
work experience through a Registered Apprenticeship (RA), or other high-quality 
apprenticeship programs, while in high school.
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