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Education Through Employment Data System Overview
The Office of Education Through Employment Pathways (ETEP) launched in fall 2023 and aims
to produce actionable insights to support DC residents on their journey to economic mobility and
prosperity through the development of the Education Through Employment (ETE) Data System.
This report captures what the Office has accomplished in its first year across four key bodies of
its work - research, governance, engagement, and technology. 
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Key Progress

Research 

The Office developed and finalized a three-
year research agenda, which identifies
priority research questions and focus
populations for disaggregated data analysis.
The research agenda was unanimously
approved by all 12 participating agencies and
informed by feedback from agency partners
as well as the public. 

ETEP released its first research publication
focused on access to Career and Technical
Education (CTE) programs and alignment
with high-wage career opportunities.  

Governance

Mayor’s Order 2024-036 established the
Office and set the priorities of this work. 
 

Aligned with the Mayor’s Order, the Policy
Board launched in May 2024 and represents
leadership from participating agencies and key
partners. 

All agencies signed the Enterprise
Memorandum of Agreement focused on the
inter-agency data sharing required to drive
effective cross-partner collaboration. 
 

All agencies agreed to adopt the Data Access
and Use Policy, which defines the criteria and
parameters for access to the data system.  

Engagement

Our staff conducted extensive outreach to
build awareness about this work, and
gathered input from more than 200 families,
students, school staff, and community
stakeholders to shape our priorities and
approach. 

The Office launched the ETE Public
Stakeholder Advisory Board in May 2024 to
create a forum for ongoing feedback from
families, youth advocates, and other
community partners and to ensure that
community needs drive each stage of this
work.  

Technology

Development of the Education Through
Employment Data System is underway with a
vendor partner in coordination with the
Office of the Chief Technology Officer
(OCTO).  
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Who is involved in this work?

Agencies involved in the ETE initiative

PK12 - Education

Office of the Deputy Mayor for Education (DME), Office of the
State Superintendent of Education​ (OSSE), District of Columbia
Public Schools​ (DCPS), Public Charter School Board​ (PCSB)

Postsecondary
Education

University of the District of Columbia (UDC)

Workforce

Department of Employment Services​ (DOES), Workforce
Investment Council (WIC)

Social Services &
Justice

Department of Human Services (DHS), Child and Family Services
Agency (CFSA), Department of Youth Rehabilitation Services​​
(DYRS)

General

Mayor’s Office of Racial Equity (ORE), Office of the Chief
Technology Officer (OCTO), The Lab @ the Office of the City
Administrator (OCA)

Policy Board

Public Stakeholder Advisory Board

The Policy Board provides recommendations concerning research, types of data,
compliance, and the overall vision and objectives to ensure the ETE Data System
fulfills its intended purpose.

Public Stakeholder Advisory Board members represent the greater DC community
voice by ensuring youth and family values are centered across this work, and
providing feedback on public deliverables.
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Data Governance Subcommittee
ETE’s Data Governance Subcommittee is responsible for developing the data
governance framework and supportive policies that will serve as the foundation for
the ETE Data System. 

Research  Subcommittee
ETE’s Research Subcommittee supports this initiative by identifying priority questions
and research initiatives aligned with the goals and objectives for this work.



Education Through Employment Data System Vision
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The ETE Data System will illuminate equity gaps and root causes of disparities to inform
intentional racial equity-driven policies and practices that promote the well-being of historically
marginalized communities. The ETE Data System will prioritize actionable insights that identify
opportunities to strengthen services and promote opportunities that benefit high-priority
populations recognized in the research agenda, and work toward a future where race, ethnicity,
and socio-economic status no longer predict outcomes anywhere along the Pre-K to workforce
continuum.  

DC agencies, program providers, and policymakers have the information
necessary to make data-informed decisions about investments and
program design that put DC residents furthest from opportunity on a
path to economic mobility across Pre-K-12, adult education, higher
education, workforce training, and employment.  

DC youth, families, and adults are equipped with information to make
decisions about their journey through college and career, to identify the
best fit opportunities to achieve their personal and professional goals,
and to advocate for programs that best meet their needs. 

DC employers build a local talent pipeline by applying insights from the
Education Through Employment Data System to inform talent
recruitment and retention efforts, with a particular focus on residents
furthest from opportunity.   

Education Through Employment Data System Mission
The Education Through Employment Data System is a collaborative, multi-organization system
that connects program providers, policymakers, community stakeholders, employers, and
researchers with actionable, trusted data and insights on education, economic, and life
outcomes. The System provides information and tools, through its own analytical activities as
well as by facilitating access to approved partners and researchers, to build understanding of
how education and workforce programming impacts economic mobility to guide decision-making
with a particular focus on disrupting patterns of inequity. 
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The ETE research agenda was unanimously approved by the Policy Board on October 25, 2024.
The final research agenda incorporates multiple rounds of feedback from District government
agencies, community partners, youth, families, and employers. Collectively, more than 200
community members informed the research agenda’s content, which focuses on exploring
outcomes for residents served by DC’s education, workforce, social service, and juvenile justice
programs. 

The questions outlined in the ETE research agenda will provide a clearer picture of how DC
residents’ experiences with District programs contributes to long-term employment outcomes,
with particular focus on high-priority populations including individuals with disabilities, students
who are chronically absent, and students who do not graduate from high school, among others.
The ETE research agenda frames all 13 research questions within four overarching focus areas: 

What are the postsecondary,
employment, and quality of life

outcomes for residents served by
DC’s education and workforce

systems?

What are the secondary,
postsecondary, and employment

outcomes for DC families who
receive case management and

financial support on the path to
stability and economic mobility? 

What are the secondary,
postsecondary, and employment
outcomes for systems-involved

youth?    

To what extent are individuals
served by DC’s education and

workforce systems employed in
family-sustaining careers in DC or

elsewhere?  
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https://dme.dc.gov/node/1751786


Key Bodies of ETE Work

The Office published its first research brief focused on student access to Career and Technical
Education (CTE) programming across the District, engagement patterns, and the extent to which
programming is aligned to local high-wage careers. The brief determined that students can
access CTE by attending any of the 27 schools in the District that offer school-based CTE
courses, or by participating in the Advanced Technical Center – a central DC hub that allows
students from multiple high schools to access cybersecurity and general nursing CTE courses.  
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Research

ATC Programming Only

School-based CTE and ATC
Programming

School-based CTE
Programming Only

No CTE Programming at
this School Site

To better understand long-term outcomes for DC’s youth and be responsive to family and
school staff interest in holistic measurements of student success, the ETEP team launched an
Alumni Early Career Outcomes Survey focused on alumni who graduated from District public
high schools 5 – 7 years ago.  The survey aims to understand post-high school, employment,
education, and well-being outcomes as well as which high school experiences alumni found to
be most impactful in their journey. Nearly 500 alumni participated in the survey in the fall of
2024, and we will publish findings in 2025.

| 7

https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/CTE%20Access%20Brief.pdf


Methods of Engagement

The ETE Policy Board launched on May 6, 2024. In its first meeting, the Policy Board
discussed alignment of this work with current District priorities and voted to release
the ETE mission, vision and research agenda for public comment. In the second
meeting, the Policy Board unanimously approved the updated mission, vision and
research agenda, and discussed the criteria for accessing ETE data.  

Mayor Order 2024-036 was published February 29, 2024, designating the ETEP
Office with presiding authority over developing the ETE Data System in collaboration
with partnering agencies. This document establishes this work as a Mayoral priority in
the District and offers transparency surrounding the Office’s responsibilities and
governance structure, which includes a Policy Board with representatives from each
agency involved in this work and a Public Stakeholder Advisory Board. 
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Governance

To establish standards for interagency data-sharing, the ETEP team finalized its
Enterprise Memorandum of Agreement in collaboration with partner agencies. This
agreement establishes the data sharing framework for the Education Through
Employment Data System.  

The Office also finalized its Data Access and Use policy, which ensures compliance
with federal and state laws and sets criteria for the access and use of data that is
collected, stored, and maintained in the ETE Data System.  

Communications and Engagement
Local Outreach

After the ETE Policy Board voted to release the ETE mission, vision, and research agenda for
public comment on May 6, 2024, the ETEP team worked with community partners and its
Public Stakeholder Advisory Board to connect with more than 200 students, families,
educators, policymakers and program leaders.  

2 webinar events with mid-day
and evening options, and 8 co-
hosted virtual presentations

2 additional in-person
engagement presentations

27 respondents to a community
survey
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https://dme.dc.gov/page/education-through-employment-data-system-policy-board
https://dme.dc.gov/sites/default/files/dc/sites/dme/release_content/attachments/Mayor%27s%20Order%202024-036%20Establishment%20%E2%80%93%E2%80%93%20Office%20of%20Education%20Through%20Employment%20Pathways.pdf
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Overall, community members were supportive of the questions and content outlined in the ETE
mission, vision, and research agenda, and offered small suggestions. To be responsive, ETEP
has reflected the following changes:  

1
Underscoring who we serve 

The Office has included immigrant students, parenting students, and DC natives
in its list of high-priority populations for analysis. 

2

3

Clarifying how we approach the work

The ETEP team will release a graphic to illustrate how each research question
will be leveraged to better understand the experiences of people reflected in our
list of high-priority populations.

Expanding the scope of what we measure

The ETE mission, vision, and research agenda language was expanded to add
quality of life outcomes along with education and employment outcomes.
Additionally, the Office launched its Alumni Early Career Outcomes survey to
understand the overall well-being of DC high school alumni. 

Other recurring themes from community feedback are captured in the Community Engagement
Findings Report.  

Public Stakeholder Advisory Board

The Office received robust interest in joining the ETE Public Stakeholder Advisory Board and
selected twenty members who represent a diversity of viewpoints and bring lived experience as
DC families, school leaders, students, and community leaders. The ETE Public Stakeholder
Advisory Board launched in spring 2024 and met twice in 2024 to provide feedback on the ETE
mission, vision and research agenda, research project deliverables, and the Office’s approach to
ongoing outreach. The collaboration with this group to develop the ETEP Office’s logo is a prime
example of how board members ensure the Office continues to incorporate public perspective
into its development. 

Presentations to National Audiences

To highlight the innovative work underway in the District, our Office presented to national
audiences at five conferences in its first year. Through these opportunities, the Office has
strengthened connections with peers in this space and explored opportunities for funding and
collaborative research.  

Coleridge Annual
Conference - Building
Bridges, Breaking Barriers:
Data Collaboration for the
Public Good 

Jobs For the Future -
Horizons Conference 

Jobs For the Future -
Pathways to Prosperity
Conference

Living Cities - Closing
the Gap Virtual
Convening 
Education Commission of
States National Forum

| 9

https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/2024%20ETE%20Community%20Engagement%20Findings%20Report.pdf
https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/2024%20ETE%20Community%20Engagement%20Findings%20Report.pdf
https://dme.dc.gov/page/education-through-employment-data-system-public-stakeholder-advisory-board


Key Resources
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The Office has released four publications to build understanding of how this work will center
equity and support students, families, schools, employers and policymakers in making data-
informed decisions.  

Mathematica’s Education-to-Workforce Indicator Framework Case Study 

Launching DC’s Education Through Employment Data System 

DC Needs Integrated Information to Support All Residents on the Path to
Economic Mobility 

A Resident’s Path to College and Career Success 

Technology
The Office has procured a technology vendor and begun development of the
Education Through Employment Data System technical infrastructure in partnership
with agency technology teams.  

The ETEP team has worked closely with the vendor and partners at OCTO to initiate
requirements gathering and develop a strategy for linking education and workforce-
related records across District government data systems. These processes further our
goal of disrupting siloed data practices, fostering data sharing among agency
partners, and making integrated data available for future analysis.  

Looking Ahead
Through the launch of this work, the ETEP team focused on producing actionable insights that
highlight how education and workforce programs put residents on a path to economic mobility,
and drive equitable employment outcomes. In fiscal year 2025 the Office will focus on:

Publishing research analysis about:
high school alumni career outcomes, 
UDC graduate employment outcomes, 
alignment between education
programming and labor market
demand, 
understanding the evolution of youth
career-oriented programming in the
District;

Building the ETE Data System
infrastructure;
Developing foundational data governance
policies and procedures to implement the
system with a focus on privacy and security;  
And continuing public engagement and
dialogue.  
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https://www.educationtoworkforce.org/grounding-dcs-education-through-employment-data-system-equity-and-economic-opportunity
https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/Launching%20DC%27s%20Education%20Through%20Employment%20Data%20Systemv2.pdf
https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/DC%20Needs%20Integrated%20Information%20to%20Support%20All%20Residents%20on%20the%20Path%20to%20Economic%20Mobility.pdf
https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/DC%20Needs%20Integrated%20Information%20to%20Support%20All%20Residents%20on%20the%20Path%20to%20Economic%20Mobility.pdf
https://dme.dc.gov/sites/default/files/dc/sites/dme/page_content/attachments/A%20Resident%27s%20Path%20to%20College%20and%20Career%20Success.pdf
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As our work evolves in future years, the Office will release public-facing materials for families,
community partners and employers that empowers each audience to make data-informed
decisions about which programming and strategies are aligned with their needs and goals. 
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Additional questions?
Contact us at ETEP@dc.gov
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