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Office of Education Through Employment Pathways Policy Board 
Meeting Minutes for October 25, 2024 

 
The second meeting for the Office of Education Through Employment Pathways (ETEP) Policy Board was 
held on October 25, 2024, via Microsoft Teams Webinar. The appointed Policy Board Chair, Deputy 
Mayor Paul Kihn, called the meeting to order at 1:00 pm and noted that a quorum was present. 
 

I. The following Policy Board members were in attendance: 

• Deputy Mayor Paul Kihn, Office of the Deputy Mayor for Education  

• President Maurice Edington, University of the District of Columbia  

• Director Michelle Walker-Davis, Public Charter School Board  

• Interim Superintendent Antoinette Mitchell, Office of the State Superintendent of 
Education  

• Director Sam Quinney, The Lab @ DC, Office of the City Administrator  

• CPS Administrator, Wanda Tolliver, Child and Family Services Agency  

• Director Amber Hewitt, Mayor’s Office of Racial Equity  

• Chief Data Officer Matt Sokol, Office of the Chief Technology Officer   

• Deputy General Counsel Tiffany Oates, Department of Employment Services  

• Director Drew Hubbard, Workforce Investment Council  

• Executive Director Lecester Johnson, Academy of Hope Adult Public Charter School 

• Director of Data, Strategy and Operations, Kathlyn Lee, District of Columbia Public 
Schools (on behalf of Senior Deputy Chief of Secondary School Glenn Starnes) 

• Katie Gan, Policy and Program Support Manager, Department of Human Services (on 
behalf of Laura Director Laura Zeilinger) 

• Research Director Dara Shaw, Research Practice Partnership (on behalf of Executive 
Director Josephine Bias-Robinson) 

II. The following staff from the Office of Education Through Employment Pathways were in 
attendance:  

• Executive Director, Monica Dodge 

• IT Director, Seth Shapiro  

• Policy and Engagement Specialist, Jade Chandler 
III. Non-board attendees, including members of the public – 18 
IV. Key meeting themes: 

• Since the Policy Board last met, the ETEP team has made substantial progress in this 
work, including engaging 200+ community members to inform this work, establishing 
Office branding, and collaborating with agency partners to finalize an Enterprise 
Memorandum of Understanding and Data Access and Use Policy 

• The Policy Board unanimously voted in favor of approving the ETE mission, vision and 
three- year research agenda.  Policy Board members expressed enthusiasm about how 
the mission, vision and research agenda align with their agency’s goals. Specific goals 
included expanding engagement with higher education partners, enhancing alignment 
across workforce training providers, improving understanding of high school graduate 
experiences and quality-of-life outcomes, and measuring the impact of social services. 
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• Members also discussed research underway including the Alumni Career Outcomes 
Survey and analysis on alignment between educational programming and labor market 
demand.  

V. Opening 

• Policy Board Chair, Deputy Mayor Kihn shared opening remarks and ETEP Executive 
Director Dodge provided an overview of Policy Board membership expectations and 
shared a re-cap of key takeaways from the inaugural meeting.  

VI. Overview of progress since last quarter 

• ETEP Executive Director Dodge shared highlights from a successful public engagement 
period involving more than 200 community members. ETEP Executive Director Dodge 
also shared themes across key audiences engaged including school leaders, families, 
students, community partners, and employers.  

• All participating agencies have now signed an Enterprise Memorandum of Agreement to 
support interagency coordination for the ETE Data System.  

• The team has also finalized the ETEP logo and branding, informed by feedback from the 
Public Stakeholder Advisory Board.  

VII. Discussion of ETE mission, vision, and research agenda 

• ETEP Executive Director Dodge shared the revisions made on the ETE mission, vision, 
and research agenda based on feedback the team received. Revisions included 
expanding high-priority populations, incorporating more holistic metrics of success, and 
explicitly referencing how this work will play a key part in addressing system gaps.  

• Deputy Mayor Kihn posed a question to learn about whether higher education partners 
were engaged and what Policy Members’ perspectives were on how this work might be 
useful to inform their goals. 

• Director Dodge shared that we didn’t have a specific feedback session for higher 
education partners, but that this was a recurring topic throughout ETEP engagement 
sessions and that it would be great to partner with UDC on future engagement. 

• Deputy Mayor Kihn raised that it will also be important to gain perspectives from private 
nonprofit workforce training providers given how fragmented our workforce system 
currently is.  

• Director Dodge noted that this is an area where the work will continue evolving. Some 
larger providers such as OSSE for example, have extensive opportunities to capture in 
aggregate data with partners that are already tied into our system through public funds. 
It is harder to track privately-funded programs.  

• Director Hubbard agreed that workforce system alignment is definitely needed, and that 
the ETE work aligns with things that are top of mind for the WIC to be more data-driven. 
He also raised the question of what level of aggregation can partners expect in order to 
gauge how nuanced the information will be.  

• Director Dodge shared that approved research projects will only have access to de-
identified data. Aggregate information will be available to the public. 

• UDC President Edington expressed excitement and curiosity about how UDC staff, 
faculty, and students will benefit from this research agenda given that they have just 
finished a strategic plan focused on improving student success outcomes, workforce, 
and fostering economic mobility. 

• Dr. Mitchell shared that the research and projects that will be possible from the ETE 
work will provide insights into what happens after youth leave high school. OSSE’s 
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strategic plan focuses on things like dual enrollment and CTE, so partners at OSSE are 
very interested in outcomes there and are happy about the inclusion of quality-of-life 
outcomes. 

• Policy and Program Support Manager Gan from DHS expressed interested in the point of 
view of parents and how social supports will help expand access to economic mobility.  

• Director Quinney also shared excitement about quality-of-life outcomes because it is 
critical that people feel that their lives are improved by these services. Adding 
generational outcomes is also a critical piece to explore. Director Quinney also noted 
that quality of life is not measured as systematically as other metrics reflected in the 
research agenda, so it is important to underscore that and support the ETEP team in this 
effort. 

• Academy of Hope Executive Director Johnson raised that understanding outcomes for 
adult learners would be helpful. Specifically, a question adult education practitioners are 
grappling with is ‘how many interventions does it take to get a person to the outcome?’  
While it is unclear if there is a way to track that in such a large system, Academy of Hope 
has been looking into this on a smaller scale. 

• ETEP Executive Director Dodge followed to express that this work will help us gain 
improved insight to what extent people are taking advantage of services and what 
combination of them people are using to illuminate this to some extent that is not yet 
clear.   

• To clarify the distinctive, but complementary work between ETEP and the Research 
Practice Partnership, Director Dara Shaw shared that the Education Research 
Collaborative was established by the DC Council and is focused exclusively on the PK-12 
space.  

• Director Hewitt named that she appreciates the equity focus. The Office of Racial Equity 
launched their equity dashboard this week, so it will be great to see how this work 
furthers our collective understanding, and the Office of Racial Equity is in complete 
support. 

• Deputy Mayor Kihn thanked Policy members for their input and transitioned the group 
discussion to focus on next steps to approve the ETE mission, vision and research 
agenda.  

• Policy Board members proceeded to unanimously vote in favor of approving the ETE 
mission, vision, and research agenda.  

• Upon concluding the vote, Director Dodge noted that the research agenda is for 3 years, 
which means the agenda will be carried through 2027.  

• UDC President Edington expressed that he would like to acknowledge the ETEP team for 
leadership in this space.   

• Director Dodge thanked President Edington and acknowledged that there were more 
than 12 agencies represented on the call and that the work has been informed by more 
than 200 residents who have taken time to offer feedback, which makes this feel like 
true partnership.   

VIII. Overview of Early Career Outcomes survey  

• Director Dodge transitioned the group to focus on the Alumni Early Career Outcomes 
Survey, which will be used to better understand quality-of-life outcomes. This survey 
was distributed to all DC public high school alumni who graduated five to seven years 
ago. Through this survey, we asked young adults about their education, employment, 
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financial stability, where they are, and which experiences they self-report as being most 
impactful for their journey.  The office is grateful to school and community partners who 
helped to distribute the survey and got more than 400 alumni to respond. The office will 
be sharing the outcomes with LEAs, and the LEAs with the highest response rates will 
get more specific results. The office will share findings from this survey early next year. 

IX. Discussion of Data Access and Use 

• Director Dodge proceeded to describe the approved data access and use policy, and the 
associated criteria and data request process for the Education Through Employment 
Data System. The ETEP team will also publish annual information about projects and 
share updates about when people are or are not granted access. 

• Director Quinney shared that the policy very much aligns with The Lab’s criteria. It’s 
great to establish at the outset that all research developed based on the ETE data should 
be public. If this isn’t already reflected in the criteria or process, having a copy of 
research on the ETE website in addition to wherever else work is published so that we 
can guarantee it isn’t behind a paywall.  

• Director Dodge confirmed that the vision is to require research to be accessible on ETE’s 
website.   

• Director Shaw shed insight on the Research Practice Partnership’s approach. The RPP is 

hosted by Urban Institute, which has very strict funding principles. Any proposed 

research has to meet funding criteria, so that might be a recommendation. The 

experience working with cross-agency data has led the RPP to make sure that the work 

is inarguably cross-agency and helpful for DC residents so that people can’t use research 

in ways it wasn’t intended. Requiring an IRB is also ethical best practice. 

• Dr. Mitchell raised that the requirement to publish might interfere with journals, so it 

may be helpful to consider timing.   

• Director Dodge addressed this concern by sharing that federal funding also requires 
public publishing more often, which is pushing journals to align. The ETE work is still in 
its early stages, so if we find that this is untenable, we can adjust. 

• Director Quinney noted that there’s a limited set of journals with these requirements. 
One of the challenges for journals that do is that they are some of the most prominent 
journals, but this is rare. 

• Dr Mitchell also flagged that while prioritizing equity is something she supports, the 
team should consider whether it is legally defensible.   

• Director Dodge confirmed that the work is being developed in collaboration with legal 
counsel.    

X. Closing  

• Before closing out, Deputy Mayor Kihn prompted ETEP staff to introduce themselves to 
the audience to be recognized for their contributions.  

• Both Deputy Mayor Kihn and Director Dodge shared remarks acknowledging this 
milestone approving the ETE mission, vision and research agenda.  

• Director Dodge also mentioned that there is plenty of work underway, including 
research highlighting alignment between DC’s labor market demand and programs 
offered at UDC. The public can remain caught up on ETEP’s progress by visiting 
dme.dc.gov/etep and joining the mailing list. 

 


