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Reminder

This meeting is being publicly streamed and a recording will be

available at dme.dc.gov/etep.
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Agenda and goals

Goals for today’s meeting:

l.  Understand key themes from feedback shared across ETE community engagement
sessions

Il. Vote on approval of ETE mission, vision, and research agenda
Agenda:

|.  Presentation of themes from the 200+ public stakeholders engaged this summer on
priorities for this work
Il. Board vote on adopting mission, vision, and 3-year research agenda with revisions based on

public feedback

lll. Discussion of high-level criteria for agencies and partners to access data in the system
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Policy Board

The Education Through Employment Data System Policy Board was established in Mayor’s
Order 2024-036.

The Policy Board is charged with providing recommendations to the Office of Education Through
Employment Pathways (ETEP) on the following topics:

* Overall vision and objectives of the Education Through Employment Data System

* Research agenda

* Data governance

* District government agencies and other entities that should participate in this effort

* Type of data that should be included in the Education Through Employment Data System

* Ways to ensure or support that the Education Through Employment Data System is serving its
intended purpose
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Policy Board membership

Voting Members: The following leaders, or their designee empowered to vote on their behalf
* Deputy Mayor for Education (Chair of Policy Board)

* Superintendent of the Office of the State Superintendent of Education

* Chancellor of District of Columbia Public Schools

» Executive Director of the Public Charter School Board

* Director of a public charter local education agency selected by the Public Charter School Board
* President of the University of the District of Columbia

* Director of the Department of Employment Services

* Executive Director of the Workforce Investment Council

* Director of the Department of Human Services

* Director of the Child and Family Services Agency

* Director of the Department of Youth Rehabilitation Services

* Chief Equity Officer of the Mayor’s Office of Racial Equity

* Director of the Lab @ DC within the Office of the City Administrator

Non-Voting Members: The following leaders, or their designee

* Chief Technology Officer of the Office of the Chief Technology Officer ET E p
» Executive Director of the District of Columbia Education Research Practice Partnership m
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Key progress since spring meeting

v Conducted public engagement to inform the Office's work and priorities

v" All participating agencies have signed the Enterprise Memorandum of Agreement related to
participation in the Education Through Employment Data System

v Development and unanimous approval of the Data Access and Use policy

v Development of office logo and branding informed by feedback from the Public Stakeholder
Advisory Board

ke ETEP
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Public Engagement

With the support of our community partners, we connected with 200+ students, families, educators,
policymakers, and program leaders.

DC
Methods of engagement DCPS  Postsecondary - Research
College Success Practice
. . . . . and Career Collaborative  Partnership
- 2 webinar events with mid-day and evening options, and 8 co- Counselors
hosted virtual presentations ovep Sty Works
- 2 additional in-person engagement presentations
« 27 respondents to a community survey
Communit DC LSAT
y :
Youth Collective

Guidance Partners
N CRLEGES st
Adult

« Overall, respondents were supportive of the questions S E\jl\/lj)iiitrimogn
. L. DC Build
and offered small suggestions on additional areas. - e et Group
erorm 2
. : . Alignment
- Conversations largely focused in on how the Alliancet 5/ e Working

information should be made accessible to the public Group
and how they could use it in their decision making. m ET E p




Public Engagement

v

FAMILIES
YOUTH - : , COMMUNITY PARTNERS
Families emphasized the importance of

understanding access to programs that Partner suggested exploring trends around job
help students explore their interests and gain satisfaction, advancement rates, stability, and

skills related to emerging industries. readiness.

Students were most supportive of questions
focused on income - college major, workforce
training program, industry credential or
specialized programs.

Families shared that questions were To effectively direct students to multiple, viable

appropriately focused but need to be expanded pathways, this group stressed the importance of

to explore readiness skills and holistic metrics explicitly naming prioritized groups in all
of success. documents.

To guide current decisions, students shared that
they pay attention to the adults in their lives,
graduation rates, college enrollment trends,
and suspension rates.

e =

SCHOOL STAFF EMPLOYERS
School staff were supportive of income-focused

questions and emphasized the Employers were most interested in questions
need for interactive tools that around program employment outcomes and

help students understand which choices set them graduates pursuing the career they studied
up to earn a living wage. to make decisions about program partnerships.

This group raised ideas about how this work can Employers were particularly interested in tools N E I E p

be leveraged to advocate for systems-level that draw a connection between program
changes. offerings and labor market demand.

OFFICE OF EDUCATION THROUGH
EMPLOYMENT PATHWAYS




Updated mission and vision

Education Through Employment (ETE) System Vision: *indicates language revised according to feedback

The ETE Data System will illuminate equity gaps and root causes of disparities to inform intentional racial equity-driven policies and practices that
promote the well-being of historically marginalized communities. The ETE Data System will prioritize actionable insights that identify opportunities to
strengthen services and promote opportunities that benefit high-priority populations recognized in the research agenda, and work toward a future where
race, ethnicity, and socio-economic status no longer predict outcomes anywhere along the Pre-K to workforce continuum.

DC agencies, program providers, and policymakers have the information necessary to make data-informed decisions about investments and program design
that put DC residents furthest from opportunity on a path to economic mobility across Pre-K-12, adult education, higher education, workforce training, and
employment.

DC youth, families, and adults are equipped with information to make decisions about their journey through college and career, to identify the best fit
opportunities to achieve their personal and professional goals, and to advocate for programs that best meet their needs.

DC employers build a local talent pipeline by applying insights from the Education through Employment Data System to inform talent recruitment and
retention efforts, with a particular focus on residents furthest from opportunity.

ETE System Mission:

The Education through Employment Data System is a collaborative, multi-organization system that connects program providers,
policymakers, community stakeholders, employers, and researchers with actionable, trusted data and insights on education,

economic, and life outcomes. The System provides information and tools, through its own analytical activities as well as by
facilitating access to approved partners and researchers, to build understanding of how education and workforce programming ﬁ iﬁ i E T E p

impacts economic mobility to guide decision-making with a particular focus on disrupting patterns of inequity.
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Research Agenda

A. What are the postsecondary, employment,
for residents served by DC'’s
education and workforce systems?

C. What are the secondary, postsecondary, and
employment outcomes for systems-involved youth?

*indicates language revised according to feedback

B. What are the secondary, postsecondary, and
employment outcomes for DC families who receive
case management and financial support on the path
to stability and economic mobility?

D. To what extent are individuals served by DC’s
education and workforce systems employed in family-
sustaining careers in DC or elsewhere?
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Edits based on feedback

@ What we heard... ","’“ How we are being responsive

Specific student groups consistently were raised as missing from the Expanding high-priority populations to include student parents, and
current high-priority populations list. immigrant students

Information focused on income and employment rates as a measure of Considering more holistic metrics of success beyond income through
success only tells us part of the story. Alumni Early Career Outcomes Survey

Need clearer language about how this work will be leveraged for Updated mission and vision language to address these gaps

accountability and which DC residents it will prioritize through the
mission/vision language.

It is not clear how the questions connect with the high-priority Continue to message how high-priority populations will inform future
populations (For ex. students with disabilities, individuals experiencing analysis
housing insecurity, or generations of families receiving public benefits).
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Policy Board Vote

We will now conduct a vote on final approval to adopt the following documents:

» Education Through Employment Data System mission and vision
" Three-year research agenda
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Early Career Outcomes Survey

Early Career Outcomes Survey

Families and school staff expressed an interest in understanding more holistic measurements of student success and
well-being, which may not appear in administrative data. To be responsive, we have launched the Early Career

Outcomes Survey, which focuses on understanding:
1) Education, employment, and financial stability outcomes for students who graduated from DC public high schools 5-7

years ago

2) What experiences students self-report as having the largest impact on their journey

More than 400 students Results will be shared with LEAs

responded to the survey in » to inform programming, help us

September/October! understand system gaps, and
inform future ETE analysis.

this survey publicly early next
year.

' We will release findings from

ke ETEP
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Data access and use

The Education Through Employment Data System will develop a cross-agency integrated data
set in order to understand outcomes for residents served by DC programs. We are committed

to ensuring that this work:

Prioritizes individual privacy

Aligns with data security best practices

Meets all local and federal privacy and
confidentiality laws

Allows for responsible and appropriate utilization of
this information




Data access and use request process

Organization

submits a
research request

ETE Data
Governance and
Research
Subcommittees
review request
based on data
access criteria

ETE and

involved

agencies
determine
whether this

request meets
the legal
requirements

surrounding the
data set

Request is
approved,
denied, or sent
back for more
information

ETEP annually
publishes
information on
requests
submitted,
outcome, and
justification
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Data access and use criteria

All information within the system will be de-identified and all organizations,
both within and outside of government, that are interested in accessing this
de-identified data to conduct analysis will need to undergo a rigorous process

for access. A request must meet ALL criteria below to be approved:

Cross-agency and non-public data ’

)
Alignment with ETE'’s research agenda and priorities '

Actionable insights - informs actionable policy/practice How does this criteria align with
o . your agency'’s approach to data
Prioritize equity requests, and vision for this work?
Sound research design

Strength of data security plan

Meet data sharing and collaboration standards - final research will be reviewed
to ensure compliance with privacy terms

IRB approval (if applicable)

Agreement of data release including making the findings publicly available E ﬁ i ET E p




Closing and next steps

*  We will continue to develop this work in partnership with agency colleagues.

* We are excited to share upcoming analysis including findings from our Alumni Early Career Outcomes Survey, and
upcoming research focused on alignment between the labor market and DC education offerings.

* To continue to follow our progress, visit dme.dc.gov/etep
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Thank youl!
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