District School Reuse Process

Surplus School Property Declaration - RFO Offer Award or Rejection
* School identified as Surplus
— DCPS no longer using the site for school purposes, and
— DGS finds no other District agency use for the site; or

— Site has been designated in the Anunual Update of the
Master Facilities Plan as vacant or significantly underused

for two consecutive years
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District School Reuse Process

RFO Offer Accepted - Lease Execution of Surplus School Property

* RFO Offer Accepted
— Awardee notified by DME

— Awardee referred to DGS for lease negotiations

» Negotiations

— Awardee negotiates lease terms and letter of intent
with DGS

— Rent based on independant appraisal

 Council Review/Approval

— For leases over 20 years, DGS submits lease transaction details to
Council for approval. (Leases below 20 years do not require Council
approval.)

— Council holds hearing on lease transaction. If Council approves the
transaction, the lease is then fully negotiated and executed by DGS.

* Lease Negotiation/Execution
— Lease negotiated between Awardee and DGS
— Standard lease term: 25 years with 25 year renewal

— Leases for co-locations (two or more entities in one location)
can have a term of less than 25 years

— Awardee possession and construction begins after lease fully ***
executed, signed by DGS and the Awardee(s)




