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MEMORADUM

TO: Adrian M. Fenty, Mayor

FROM: Victor Reinoso, Deputy Mayor for Education

DATE: 6.19.08

SUBJECT:  Action Items from Interagency Commission Session on 6.18.08

On June 18, 2008, Mayor Adrian M. Fenty conducted an Interagency Collaboration and Services

Integration

Commission (ICSIC) Session on Goal 5: Children & Youth Live in Healthy, Stable,

and Supportive Families. The Department of Human Services and the Child and Families
Services Agency were lead agencies. This memo identifies specific action items that agency
directors committed to accomplish in order to improve government services in their respective

agencies.

ICSIC Action Items
Department of Human Services

District of

Assist non-custodial parents, with child support orders, in increasing their earning
potential (Timeline: 30 days)

Complete draft plan on aggressively targeting child support payments — include
realistic goals and strategies (Timeline: 30 days)

Determine targets for how many children will be lifted out of poverty, considering
where we are now, and where we would like to be; consider 5,000 as goal for this
year (Timeline: 14 days)

Determine TANF benefits in real time for Atlanta, Boston and San Francisco, and lay
out the total value of TANF benefits and related services in comparison with these
cities (Timeline: 14 days)

Lead the development of the Unified Case Management System (Timeline: 60 days
for plan, 120 days for pilot)

Columbia Public Schools
Roll out focuses for high schools by the end of next school year

Department of Mental Health

Lead the development of protocols for end of life planning in collaboration with
Child and Family Services Agency and the Office of the Attorney General
(Timeline: 60 days)

1350 Pennsylvania Avenue NW, Washington, D.C. 20004





